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The condition of this bank is causing so much 
favorable comment, both local and national, that 
we do not believe we can better use this space than 
to republish our last called statement. 


Statement of condition of 


_ The National Bank of Commerce in St. Louis 
February 21, 1921 


(Published at the call of the Comptroller of the Currency) 


RESOURCES 
Cash and Exchange $18,284,615.65 
U. S. Bonds and Certificates 5,053,988.31 
Bonds, Stocks, etc 3,220,025.20 
Concrete Investment Co. Stock 
Bank Building 
Other Real Estate 
Federal Reserve Bank Stock 
Safe Deposit Vaults, 
Overdrafts 2,293.44 
Loans and Discounts $47,755,896.74 
Acceptances of other banks, Purchased... 1,772,981.78  49,528,878.52 


Customers’ Liability, Acct. Acceptances 577,800.86 
Interest Earned, not collected 36,590.38 


$80,314,193.36 


LIABILITIES 
$10,000,000.00 
Surplus and Profits Earned $ 5,345,516.21 . 
Interest Unearned 301,023.06 5,646,539.27 


Circulation 4,671,797.50 
Acceptances executed for customers 589,356.38 
Reserved for Taxes and Interest 37,238.01. - 
Bank Acceptances, Sold 250,000.00 ' 
U. S. Deposits $ 403,223.33 

Savings Deposits 6,010,848.22 

Other Deposits (net) 52,705,190.65 59,119,262.20 
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$80,314,193.36 
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The Poster: 


the publicity medium with a picture 


PICTURE gets over an idea much more quickly than does cold type. And a message in cold 
type is more swift andsure whenillustrated. That iswhy magazinesareso profusely illustrated. 


That is why the Harvey Blodgett Company employs the skill of such men as Franklin Booth, 
F. G. Cooper, Norman Rockwell, and others. 


What effect have good pictures on your mind? Don’t you skim your new magazines first 
and look at the pictures? And don’t the pictures entice you to read the type text? 


But you are educated. Millions on our shores are not. They can’t read type, but they can read 
pictures. They read war posters, and any words they couldn’t read their fellows translated to them. 


The war posters bred a A 
spiritof Americanism. The | you read, but you remem- 
work of Americanism must era compelling picture. 
Ricciesmion, tor eiek | At the World’s Fair in 
kind of an American is he | 1893, the picture, “Break- 
who won’t save and con- ; ing Home Ties,” greatly 
tribute to the nation’s | : ’ a — writer, and it 
working capital. ‘‘Anideal | Po , as * bp — — 
America implies a thrifty ‘ - since. . nd _ — not 
America. And that is still Ae 3 jaca er ae oe 
far off, as75 percent of sav- 1) | ‘ d ug 4 We'll Fini h 
ings depositors and the . a jJ hw e mis 
large number of non-de- a e Job! 
positors attest. Soe 


stantly. You forget what 


: We have arranged 
It has indeed beenaper- eee. in sequence a series of 
plexing problem for banks me. x f psn posters = be 
to reach non-savers. Al- a a f , distin, aia — j a brs . 
though we issue tons and : Cheri oe oe 1 we 
tons of inspirational thrift = a arles = Falls 
material we are slowto ad- 3 men ies ity t es 
eadeee eae oo a a millions for years to come. 
recommend it forthe inten- re ooeae critics place Mr. 
sive cultivation of present S ey alls first among American 
accounts. Mailing lists of af Ris, Poster Artists. His 
ye ei — hard to A is, ais — J eam “— 
compile i ] 1 he. F , B& ° 
ae a ' won first prize in the com- 
petition for the best 
But Posters: Good poster forthe Victory Hall 
posters speak the whole Association in commem- 
world’s language. They oration of fallen heroes. 
iscuaamapaean —— Be yourself! Be an exception! Be a successful we 
And they are constant. somebody. Build a Bank Account. * Says Livingston Larned 


You read a magazine at OLD NATIONAL BANK in a recent article on THE 
home once, but you enjoy GREATER TOMORROW OF 
Spotucen thwaten eS Se 

“The poster is democratic at heart. It speaks all languages. It goes where the printed word NEVER 
GOES—never CAN go. It is in many essentials an educational power. Rank and file you find the POSTER 
persuading the nation to right its wrongs; to live the better way. 

“Mark our words. POSTERS and the art of the poster are headed for a greater era and a place of honor in 
every community. They will be more beautiful than ever; they will reap greater dividends of pubBlic interest. 
They will influence an ever increasing body of people to walk in step with the Modern Spirit. 

“As we look into the crystal ball of the future we can see the poster glorified, a thing of grace and dignity.”’ 

* cd * 





POSTERS, this series of beautiful posters, well anned, will speak to the worker, not once a month, or once 
a day, but all day. 


They will do their work at the source of income, place hitherto denied for the delivery of the message of thrift. 
They will form a line of communication from the bank to bench, school room, public library, and every place 
having a 20x30 inch space where they may be hung. They will brighten dull walls and blazen the message of 
hope and fulfilled aspiration. They will influence the multitudes who see them in the bank’s lobby or windows. 


Write our nearest office for full information in regard to POSTERS. 


Harvey Blodgett Company 


Financial Advertising 


Sr. Paut, University and Wheeler Avenues Cuicago, First National Bank Building 
New York, 23 West Forty-Third Street Boston, 724 Old South Building 


Readere will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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is 


“BANKERS’ CHILL” 


—and trightened money 


fal OMETIMES money has an uncanny 


i Pe) 


way of seeming to disappear from 
sight without telling anyone where 
it has gone, as if it were frightened 
of its own shadow. 





The present day custom of conservatism may easily 
change from a habit of good judgment into ‘Bankers’ 
Chill.” For “Bankers’ Chill’ is merely a colloquial way 
of saying that we have lost faith in our fellow men. 














One of the strongest forces in the upbuilding and 
sustaining of prosperity in this country has been the 
ability, integrity and public-spirited unselfishness of its 
bankers. - 






As far as ability and honesty go, however, there should be no 
special difference between the public’s reasonable expectations 
from a body of men who manage a bank and those who operate 
any other business undertaking. 


It is in times like the present when the value of Drovers Service 
becomes a real necessity to the bank which is building for the 
future, through the kind of service that makes permanent 
customers. 








As Drovers Service has extended and enhanced the reputation 
of its many hundred correspondent banks in the Great Central 
West, it can do for many more that are not now using its services. 


Are you one of them? 


DROVERS NATIONAL BANK 


UNION STOCK YARDS, CHICAGO, ILLINOIS 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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The winter quarters of Father Jacques Marquette in 1674. The original of this mural is one of sixteen 
that adern the walls of our main lasting room. Father Marquette was the firs white man to set foot 


where Chicago now stands. His pioneering spirit still lives and is exemplified in the Chicago of today 


The SPIRIT of Progress 


The constructive efforts of generations fol-. 
lowing the early pioneers, who first settled in 
Chicago territory, transformed a small settle- 
ment into a great industrial center. Only 
through determined effort can such develop- 
ment continue. This bank is designed to 
meet the demands of that growth. 


Our officers and directors have confidence in 
men who are a constructive force in Chicago 
today. The Central Trust Company of Illinois 
stands ready to lend its resources to further 


the interest of sound business and a greater 
community. 


CENTRAL TRUST COMPANY 
of Illinois 


125 West Monroe Street, Chicago 


Readers wil confer @ favor by mentioning THE BANKERS MONTHLY when writing to owr advertisers. 
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In 1891 the first foreign office of the American 
Express Company opened its doors in London. The 
Company has steadily increased the scope of its activ- 
ity in many lands, until at present there is hardly a 
commercial center or port of importance which does 































Foreign Offices not show the familiar “World Service” design. 
GREAT BRITAIN ; Pa 
London The branches in foreign lands now cover every con- 
eesmuingese tinent and in addition we have ten thousand banking 
Sieur and shipping correspondents whose long association 
FRANCE with us has made them almost integral parts of our 
+> own organization. 
Havre 
ie In the year 1920 alone, to keep abreast with American 
EGYPT commercial expansion overseas, new offices have been 
— ALY” opened for branches of the Company’s business in the 
Rome following foreign cities:— 
Naples 
G ‘ ; E ‘ 
pencanme Edinburgh, Scotland Lucerne, Switzerland 
oetanes Brussels, Belgium Nice, France 
Ostend Ostend, Belgium Cairo, Egypt 
HOLLAND Gothenburg, Sweden __ Valparaiso, Chile 
Rotterdam : ° 
SCANDINAVIA Barcelona, Spain ‘Montevideo, Uruguay 
Copenhagen Zurich, Switzerland Kobe, Japan 
Christiania ‘ 
SWITZERLAND American Express Offices furnish to banks and their 
Lae patrons, international banking operations, export and 
GERMANY import shipping facilities, travel accommodations, and 
Berlin foreign trade assistance. 
Bremen H 
Hamburg ° ° : : 
Coblenz Long practical experience in the foreign field and 
= = thorough knowledge of the commercial and financial 
uenos Tes Ra “ 
Montevideo customs of every country, has made this service of the 
wean dane’ American Express Company an efficient medium 
Yokohama through which banks can develop the foreign business | 
Hong Kong of their clients, Details will be supplied on request. | 
as . Address the Manager of nearest offices listed below. | 
CANADA : 
Montreal 












65 BROADWAY, NEW YORK 


29 Luckie Street, Atlanta, Ga. Market Street at Second, San Francisco, Cal. 
Ninth & Locust Streets, St. Louis, Mo. 32 North Dearborn, Chicago, III. 


231 St. James Street, Montreal, Canada 


AMERICAN EXPRESS aa | 


“INTERNATIONAL BANKING, SHIPPING, TRAVEL AND FOREIGN TRADE?) 
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Knowledge Gained Tiwi Experience 


aS | 
\) your bank, you automatically add to 


1C acd ‘ ey your staff an organization of financial 
e ounci! an od 
Advice. advertising specialists. 


The knowledge of these men, gained through 
more than. fifteen years of experience in bank- 
business-building : exc/uszve/y will be of the same 
profitable. helpfulness to you that it is to the 
more than’750 bankers we are now serving. 


Problems which arise in your business may seem to be 
entirely’ new and ‘unusual but it is just possible that hére we 
have successfully met them many times before for some one 
or more of the thousands of banks we have assisted and can 
immediately give you the benefit of our experienee. This 
is but one of the many advantages of employing an organiza- 
tion such as Craddick Service, to plan and prepare the adver- 

" tising of your bank. 


RADDICK. SERVICE 
Write or wire for our proposal for your ‘ oe ; 
bank which will explain the Sinancied [lavectising Oxclusivoly , 
seven other elements of | 


Craddick Service 


‘hr sei MINNEAPOLIS 


NEWSPAPER — 
SGisnt _ 


Readers will confer'a favor by mentioning THE BANKERS MONTHLY when writing to owr advertisers. 













BANKERS MONTHLY for APRIL, 19 


Financial Passport to Foreign Credit 


Commercial Letters of Credit issued by the National 
Bank of Commerce in New York, not only provide 
a means of payment but are accepted throughout 
the world as evidence of financial standing and 
responsibility. 


Through them, our friends share our helpful asso- 
ciation with the great banks of foreign countries. 


National Bank of Commerce 
in New York 
Capital, Surplus and Undivided Profits Over Fifty-five Million Dollars 


CHICAGO 







[ )EVELOPED through the growth and experience 
of more than half a century 


The First National 
Bank of Chicago 


James B. Forgan, Chairman of the Board Frank O. Wetmore, President 
AND THE 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board Melvin A. Traylor, President 
















offer a complete financial service, organized and maintained at a marked degree 
of efficiency. Calls and correspondence are invited relative to the application 
of this service to local, national and to international requirements. 


Combined resources over $300,000,000 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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. z 
NEW YORK’S FIRST STREET RAILWAY . PRESIDENT 
STEPHEN BAKER 


eon great complexity of interests which char- ieheaeauieaiiall 
acterized those men who directed the destinies RAYMOND E. JONES 
of the Bank of the Manhattan Company, brought 

the influence of the Bank to bear upon pretty VICE-PRESIDENT 
nearly every project affecting the welfare or ag- 

gtandizement of New York City. Thus, it was a 

director of the Bank, Walter Bowne, who as Mayor 

of the City signed the act which authorized the 

first street railway company—the New York and 

Harlem Railroad Company—to take possession of . 

the necessary ground, and who was accorded the 

place of honor at the opening of the line in 1831. ; 
Today, the Bank is daily offering its cooperation mer 2s gga 
and the facilities of its immense: resources, accumu- 1S. GREGORY 

lated over a period of 122 years, to the financing iia 


W.A. RUSH 
of New York merchants whose growth was prem- pp yey 
ised, and whose vety existence is based, on a Soa 
gigantic system of transportation which had its 
humble beginning nine decades ago. 


BANK of the 
MANHATTAN COMPANY 


CHARTERED 1799 


40 WALL STREET 
Capital $5,000,000, Surplus and Undivided Profits, $17,135,356.78 


UPTOWN OFFICE : —31 Union Square, New York 
QUEENS BOROUGH OFFICES:— Jamaica, Flushing, Long Island City, Far Rockaway, 
Rockaway Beach, Seaside, Richmond Hill, Elmburst, Corona, College Point, 
Woodhaven, Ridgewood, Fresh Pond 
BROOKLYN OFFICES :— St. John’s Place and Cypress Hills 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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The Power Behind the Bank 


Manufacturers and Distributors who 
form part of the First National 
Bank’s Strong Directorate. 


The great organizations headed by these St. Louis manufac- 
turers provide employment for hundreds of thousands of 
people and hundreds of millions of dollars of capital. 


They gather raw material from the far corners of the earth 
and sell St. Louis made products in all lands. 


The results of their experience is reflected in the wisdom of 
their decisions on the many problems presented to them as 
Directors of the First National Bank in St. Louis. 


Capital and Surplus $15,000,000.00 
The Largest Bank West of the Mississippi 


a \ \ yA 


Af 

hy i al R 

yi sh 
: A ao 


Readera will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 






















BANKERS MONTHLY for APRIL,. 1921 


me . re Ann metres oe oe gts . otter en ae wate oN Re 


HE hand never tires that holds the pen that glides 
over Brown’s Linen Ledger Paper. The pen just coasts 
over its perfect writing surface—no resistance, no effort. 


And the records’ written on Brown’s Linen Ledger 
Paper last forever, because time cannot discolor the sheet 
or destroy the legibility of the writing. Brown’s Linen 
Ledger Paper is quality through and through—it is 
made of pure white rags without strong bleaching chem- 
icals.. Its great strength makes it ideal for loose leaf 
systems. It pays to specify Brown’s Linen Ledger Paper. 


Write for book of samples and.test papers 


enna 


ee 














This 
watermark 
identifies the 
Ledger Papers 


Linen Papers 
Bond Papers 9 
made by the 
L. L. Brown 
Paper Co. 


who make only 


pair papers Linen Ledger Papers 


L.L.BROWN PAPER CO. ADAMS. MASS.,U.S.A. 
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When Time was of the Essence of the Contra@— 
and (ost a Problem of Construétion 


to Hoggson 


Brothers 


for 
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Economy in 


The Marshalltown State Bank, Marshalltown, Iowa, 
designed and construéted by Hoggson Brothers 


WO distinct achievements 
mark the erection of this 
building. 

It was completed on the date 
scheduled, despite the fa&t that 
it was ouilt during a chaotic 
construction period. 


It was delivered to the owners 
at a cost less than the guaranteed 
maximum—this, too, at a time 
when prices of materials and 


labor knew no stability. 


It is doing the usual unusually 
well and doing the unusual 


as a matter of course that 
have made oo Brothers 
builders to the bankers of the 


nation. 


A quarter century of intensive 
experience has perfected this or- 
ganization which carries out a 
building operation from its in- 
ception to its completion—from 
the preparation of the initial 
architectural plans tothe finished 
structure ready for occupancy. 
One contra¢t covers all the work 
and the ultimate cost to the 
owner is guaranteed in advance. 


Building 


HOGGSON BROTHERS 
Bank Builders 


New Yor«K CHICAGO 


Turn to Hoggson Brothers for Economy in 


Building 


Readere will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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THIRTY-NINTH YEAR 


CHICAGO AND NEW YORK, APRIL, 1921 


GIVING THE FARM MORTGAGE A 


F MONTHLY 


The Magazine of Better Banking 








NEW PLACE IN FINANCE ~ 


Farm loan act, now held to be constitutional, 
converts non-liquid asset into a security that can’ 


NEW code of ethics has been 

brought to the farm loan business. 
The recent decision by the Supreme 
Court of the United States upholding 
the constitutionality of the Federal 
Farm Loan Act has removed any doubt 
as to the future of the banks incor- 
porated under the act. 


There is outstanding in the United 
States at the present time approximately 
four billion dollars of loans on farm 
lands worth sixty billions of dollars. 
Surely, not a large debt on a basic se- 
curity that furnished employment for 
thirty per cent of our population and on 
whose prosperity depends the life of 
the nation. The investment in farm 
lands is larger than the investment in 
all other industries yet the financial 
papers of the nation are filled each day 
with matters pertaining to the financing 
of other industries while only a casual 
item is found dealing with farm mort- 
gages. This is because of the fact that 
uatil the passage of the farm loan act 
the farm mortgage business was han- 
ded in a manner as to be unsatis- 
factory to investors. 


These investors realize that the short 
term farm mortgage as an instrument 
of credit is passing; that it has no place 
in the present order of finance. At best 
it was always a clumsy device. It was 
anon-liquid asset. It could not be read- 
ily transferred or readily converted into 
cash. The investor living hundreds or 
perhaps thousands of miles from the 
farm could have no personal knowledge 
of the security dnd there were no recog- 
nized rules and no federal or state 
supervision to protect the investor, but 
he was obliged to look entirely to the 
Integrity of the mortgage dealers 


through whose hands the loan had come. 
The units in which they were sold did 
It was nec- 


not often suit the investor. 


By GUY HUSTON 


essary to give the farmer optional pay- 
ments and the holder had no assurance 
that this loan would run past the next 
interest paying date. 


With all these disadvantages the farm 
mortgage could not take the place it 
should have occupied in the investing 
field of America. The Farm Loan Act 
converts this non-liquid asset into a se- 
curity that can be issued in denomina- 
tions to suit the investor and can be 
sold or used as collateral in any bank in 
America. On the part of the farmer 
the disadvantages were even greater. He 
was required to sign an obligation he 
knew he could not meet at maturity. This 
was wrong economically and millions of 
tenant farmers having accumulated suf- 
ficient funds to pay one-half value for 
a farm refused to jeopardize the profits 
and savings of a lifetime by purchasing 
a farm and signing such an obligation, 
and they left the farm, giving up their 
life work taking from the great army 
of active farmers men who have had 
the experience, judgment and knowledge 
that is essential to successful farming. 
They moved to the small villages, bought 
a modest home and loaned their money 
and have proved a rich field for many 
years for unscrupulous salesmen of 
stocks of doubtful value. 


If these men could have been financed 
for long terms on an equitable basis 
the majority of them. would have pur- 
chased farms and remained active farm- 
ers. Good management will double 
the profits on most farms and agricul- 
ture was losing the very men it most 
needed. The man who stayed on the 
farm and purchased land signed a three- 
or five-year note on which he knew he 
would be able to make only immaterial 
reductions of principal during its life, 
had hung over himself and family con- 
stantly the dread of maturity and the 








13 


be issued in denominations to suit the investor 


question as to whether or not the loan 
could be renewed and what the interest 
rate would be and the commission to be 
charged. 


It is true there were hundreds of- 


_ farm mortgage companies that, when 


dealing with the farmer, made his loan 
and his renewals on an interest based 
on the market and the commission 
charged was fair to both sides, only a 
fair compensation for the service ren- 
dered. But, after all, the farm mort- 
gage companies of responsibility and 
integrity only handled a very small 
percentage of the billion dollars of farm 
loans made annually in the country. 
The land in the vicinity of our larger 
towns and farming districts has always 
been financed on a fair and equitable 
basis, that is, if a loan happened to 
fall due or the farmer purchased a farm 
and was required to borrow money at a 
time when there was a surplus of local 
money. 


Only a few mortgage companies make 
on an average more than one-half 
the loans offered them. It is not a 
question as to whether or not the loan 
is good and the farmer worthy. It is 
a limit per acre fixed by the purchasers 
of mortgages, so that mortgage dealers 
and the farmer had to deal on a basis 
laid down by some investor or super- 
visor of loans in the East who had no 
knowledge of local conditions. Unfor- 
tunately farms cannot be graded as can 
bushels of wheat and the personal ele- 
ment enters so largely into the loans 
that every person experienced in mort- 
gage lending knows that very often the 
loan that looks best on paper proved 
a disappointment, while the loan that 
may not look so good in the application 
and appraiser’s report will often prove 
a prompt interest payer and satisfactory 
in every way. 


+ 
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After the United States Supreme Court handed down a decision upholding the constitutionality of the farm loan act, the executives of a group of joint stock land banks which operate 


under the act held a meeting in Chicago to consider the decision. Upper row, lett to right: 


H. W. Ferguson, president, Dallas, 


Texas, Joint Stock Land Bank; F. W. McKinney, prea- 


ont, rene ee Joint Stock Land Bank, Norfolk. Va.; Judge 8. B. Montgomery, president, State Savings Joint Stock Land Bank, Quincy, Ill.; E. J. Disser, manager, First Joint 


an of Ft. Wayne, Ind.; C. S. E. Holland, president, First Texas Joint Stock Land Bank, Houston, Texas; L. 
Memphis, Tenn.; Wm. B. Schiltges, treasurer, cnr ane, eee Land Bank, Indianapolis, Ind.; V. U. Sigler, secre 
alina, Kansas. 


Cravens, president, Liberty Joint Stock Land Bank, S 


Lower row, left to right: 


K. Thompson, president, Miss.-Ark. Joint Stock Land Bank, 
tary, Des Moines Joint Stock Land Bank, Des i 
W. E. Barkley, president, Lincoln, Nebraska, Joint Stock Land Bank; George L. 


Moines, Ia.; Walter 


president, Helena, Montana, Joint Stock Land Bank; Earle M. Pease, treasurer of the association and president of the Bankers Joint Stock Land Bank, Milwaukee; Dan V. Stephens, 


president, Fremont, Nebr: 


apolis, Minnesota. 


The vast majority of farmers live 
in the vicinity of a village of 2,000 or 
less. He deals with the banker who has 
only a local acquaintance and no in- 
fluence in the money centers and no ex- 
perience in marketing loans and they 
are at the mercy of the local lender 
whose exactions in the way of commis- 
sions and terms are limited only by the 
necessities of the borrower. This bor- 
rower may be an unusually intelligent 
‘man. He may go to some center where 
there are reputable substantial mort- 
gage companies. He goes to their office. 
He is unknown to them. They already 
have as many applications as they care 
to handle. The farmer siates that he 
wishes a loan of, say, $15,000 on a farm 
worth,.$30,000 and they tell him they 
are unable to make the loan at this time 
or that they can only loan him $12,000 
on the security offered, or that they only 
loan $50 per acre on land in that 
county whereas he requires $62.50 per 
acre, and he passes out of their office 
and visits several other farm mortgage 
companies. Does he pass from their 
mind when he leaves their office? No 
doubt he does, for it is not pleasant to 
contemplate what is going to happen to 
him and into whose hands he is ulti- 
mately going to be forced by the mort- 
gage company’s inability to finance him. 

Now, the Federal Farm Loan Act was 
not passed to protect the man who lives 
in the vicinity of larger cities. It was 


( , Joint Stock Land Bank; Guy Huston, president of the association and president, First Joint Stock Land Bank 
Central Iowa Joint Stock Land Bank, Des Moines; Walter J. Ball, president, Lafayette, Indiana, Joint Stock Land Bank; R. J. Crain, manager, 


passed to protect and help and encour- 
age the man who was unable to obtain 
his money on fair and equitable terms. 
If strong mortgage companies had been 
able to reach every rural community in 
America and make loans direct to far- 
mers there would have been no necessity 
for the Federal Farm Loan Act. The 
man who was refused and his friends 
and those interested in the welfare of 
agricultural America are the men who 
are fighting for better credit facilities 
and they are going to get them ulti- 
mately, if not through federal interven- 
tion, then through state loans directly 
from the treasury of their state. 

To the country banker is due the great 
prosperity of America, the great op- 
portunities held out to the penniless 
young man by our systems of individually 
owned banks. Our country could never 
have attained its present eminence under 
a system of branch banking such as 
they have in Canada. and most other 
countries. For years the country banker 
struggled along as a separate unit of 
the poorest banking system as a whole 
of any country on earth, but upon the 
advent of the Federal Reserve System, 
which came fifty years too late, he be- 
comes part of a great system without in 
any way losing. the identity of himself 
and his bank. 

Now I am speaking of the real country 
banker, not of the bankers in the county 
seat town of 8,000 or 10,000, but x 


, Chicago; George L. Hunter, president, 
First Joint Stock Land Bank of Minne 


banker in a town of 2,000 or less, often 
of only 100 or 200 population, dealing 
exclusively with farmers. In Illinois 
and Iowa there are almost 4,000 banks 
and it is stated that three-fourths of 
them or 3,000 banks have capital of 
$30,000 or less and deposits of $300,000 
or less, and ninety per cent of the far- 
mers deal with such banks. That coun- 
try banker is the biggest factor in farm 
finance and must be considered in all 
matters pertaining to financing of far- 
mers. He is in daily contact with every 
member of his community. From his 
savings department he sends greetings 
with a pass book upon the arrival of 
each new member of the family, and he 
is consulted as to the drawing of wills 
and administration of estates, thus serv- 
ing his clients literally from the cradle 
to the grave. 

He is the moulder of thought and 
character through his interest in the 
churches, schools and co-operative :0- 
cieties. He gives of his time and efforts 
without stint, his bank is the financial 
home of the neighborhood, is considered 
as public an institution as the postoffice. 
But he can serve his community well 
only if he can fully finance it in all 
its activities. 

An inadequately financed community | 
is always a poor one. He must see that 
the savings of the community, the ac 
cumulated surplus of his clients, is not 

(Continued on page 96) 
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CAPTAINS OF NATION’S FINANCE 
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THE picture above is that of Andrew W. Mellon of Pittsburg. the new Secretary of the Treasury, at 
his desk in the treasury department in Washington. Mr. Mellon is rated as one of the wealthiest 
men in the country and has long been identified with big financial projects. Mr. Mellon was formerly 
president of the Mellon National Bank of Pittsburg. 

The lower picture to the left is D. R. Crissenger of Marion, Ohio, appointed by- President Harding to 
succeed John Skelton Williams as Comptroller of the Currency. Mr. Crissenger.is an old friend of the 
president, having been one of his neighbors in Marion. 

The lower picture to the right is William P. G. Harding of Alabama, Governor of the Federal Reserve 
Board. It is said that President Harding and Secretary of the treasury Mellon admire the way Governor 
Harding handled financial affairs, and desire him to remain in office as long as he can conveniently. 

e is, therefore, one Democrat who is likely to stay with the new administration indefinitely. 
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PROTECTING THE VAULTS AGAINST 
LAWSUITS AND LOSSES 


Antiquated devices of pre-war days are not suffi- 
cient to safeguard the bank, now that the safety 
deposit boxes are patronized by all types of people 


THIN the past three years the 
business in the safety deposit de- 
partment of a small middle western bank 
has grown from 500 renters to 2,500. 
The remarkable development of the 
business in this bank is typical of the 
inerease in banks all over the country. 
An investigation which 
has just been made by THE 
Bankers MonTHLY in a 
representative group of 
banks which conducts safety 
deposit departments indi- 
cates that the demand for. 


By OSGOOD BALEY 


whose responsibility was definitely 
known to the bank. In view of the fact 
that many of these new box renters have 
no standing in other departments of 
the bank and inasmuch as their reputa- 
tion and character are not very well 
known, it is essential for the bank to 


KEEPING TRACK OF 
VAULT ENTRANTS 


They might be termed natural savers. 
Instead of hoarding their money 4; 
they used to do in pre-war days, they are 
now saving it consistently and regularly 
and frequently investing these savings 
in the bonds of small denominations 
that are issued by public utilities and 
industrial corporations. 
Many of these savers are 
hanging on to their Liberty 
Bonds tenaciously. 
realize for the first time the 
value of a slip of paper—a 


boxes is just as brisk now as 
it was following the Liberty 
Loan campaigns, which 
exerted a tremendous influ- 
ence in popularizing the 
vaults. 

Prior to the war finance 
program, the vaults were 
usually regarded as sacred 
alone to those possessing 
wealth in the form of bonds, 
notes and securities. The 
average man seldom called 
at the bank to rent a safety 
deposit box, but after he 
came into possession of Lib- 
erty Loan bonds and under- 
stood the significance of 
these bonds, he was re- 
‘sponsive to the invitation 
that was made from various 
sides to rent a safety deposit 
box and when he found that 
service in the safety deposit 
vault was given cheerfully 
and that any of his precious 
papers and similar belong- 
ings could be entrusted to 
the bank with the knowledge 
that they would be safe- 
guarded for a nominal sum, 
he naturally decided to. be- 
come a regular patron of 
this branch of the bank serv- 
ice. 

Now, the extraordinary 
development of the safe de- 


HENEVER a box renter or his deputy, if any, 
enters the safety deposit vault a record of that 
entrance should be carefully made and filed for future 
reference. For the reasons set forth in the accom~ 
panying article, i it is important to observe this require- 
ment. It is just as necessary in the country ban 
vault as in the metropolitan vault to keep a complete 
check on entrants in order to be prepared to meet 
effectively any complaints or disputes that may arise 
concerning the visit of the renter to his box. 

In a small Michigan bank having a vault with a 
capacity of 500 boxes, the cashier requires every 
entrant to sign a card, 3 by 5 inches, on which is indi- 
cated the renter's name, the date, and the time of day 
that he visited the vault. There are — any 
exceptions to this rule. These cards are filed alpha- 
betically and at the close of the day's or week's 
business, the cards are filed in much the same manner 
as deposit tickets. This banker, like many other 

ankers, was content to permit renters to enter and 
leave the vault at any time without any record of the 
visit up “ eighteen months ago when he found that 
because of the increasing use of the vault among 
people, who hitherto had never used the vault, it wes 
desirable to keep a line on their calls. © matter 
how often a business man or a farmer calls at the 
vault during the day, he ic requested politely to sign 
the card and to indicate the time of his visit. 

In ‘another bank with a capacity of 5,800 boxes the 
attendants keep a re in two small boxes. When 
a renter calls at the vault the number of his box, his 
name and the hour of his visit is indicated. These 
books are substantially bound in order to withstand 
the hard usage, and when they are filled they are 
The importance of observing this requirement has 
been demonstrated frequently during the last few 
years because of disputes that have arisen between the 
vault management and the renters, who sometimes 
— that they visited the vault at a certain time and 

papers or other valuables. keeping these 

secenlle the bank is able to answer intelligently any 

ims that may be made in relation to the customer's 
visit. 


bond or similar certificate 
backed up by the promise of 
a reputable corporation or 
the government. And so when 
they come into possession of 
this kind of paper they take 
it to the safety deposit vault, 
The majority of them ar 
not familiar with the regu- 
lations and requirements of 
the vault, and scrupulow 
care should therefore be 
taken to give them full ai- 
vice and to let them know 
the full scope of the vault 
service. Unless the bank 
provides suitable safeguards 
of a simple and enlightening 
kind to impress upon these 
new renters the conditions 
which they must observe as 
a renter, then it is inviting 
confusion and annoyance 
that often results in litigation. 
Several lawsuits have been 
started during the last year 
or two mainly because of 
misunderstandings that have 
arisen out of the negligence 
of the bank in giving proper 
information to the renter 
and in failing to insist upon 
careful and exacting vault 
management. 

The investigation just 
completed indicates the 
growing interest among 
all safety deposit managers 


posit business during the 

past three years, as indicated in the 
foregoing example of the middle west- 
ern bank, has thrown a new and heavy 
burden on every bank with safety de- 
posit boxes. It must be borne in mind 
that a new class of customers for the 
most part are using the boxes these days. 
They are not only the kind of customers 
who visited the vaults five or more years 
ago=the men “and women ~ of wealth 


surround its vaults with every possible 
safeguard, both in the personnel of 
management and the accounting records 
designed to simplify and _ regulate 
control. 

The importance of this matter will 
be better appreciated when it is known 
that in the middle western bank already 
referred to 80 per cent of the 2,500 


“renters are “non-commercial | éustomeérs. 


in the installation of 
simple and effective records to protect, 
the renters as well as the bank. Various 
systems are now in use, some of them 
weak and disconnected; others depend- 
able and systematic. 

There appears to be divergence of 
opinion among some of the vault mal- 
agers who are interviewed as to the 
choice between the card system and the 
loose-leaf system: - The - general - senti- 
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ment leans towards the card system, al- 
though the cards in most cases must be 
supplemented by one or two loose-leaf 
pooks which act as supplemental records. 

The system employed in one bank, 
which has nearly 10,000 boxes, suggests 
jdeas which may be adapted to the needs 
of almost any bank. It is probably true 
that many vault managers may feel a 
prejudice towards the system to be de- 
seribed, because of the fact that it is 
used in a large vault. Still the fact is 
that this system is simplicity itself and 
contains many features that are desir- 
able. 

Let us consider the operation of this 
system. When a renter calls at the bank 
he is required, first, to sign a signature 
ecard, 3 x 5 inches, which contains his 
signature written by himself. Other 
information on the card is as follows: 
The contract number, the number of the 
box, the date of renting, the date of ex- 
piration, the date of the birth of the 
renter, his height, weight, hair, eyes 
and complexion; his mother’s maiden 
name; his father’s name. These cards 
are filed according to the contract num- 
ber. 


After the signature card has been 
0.K.’d by the man in charge of the 
vaults, a receipt is given. This receipt 
is 6 x 8 inches, two to the page and per- 
forated in a bound book. This partic- 
ular form of receipt deserves the at- 
tention of every vault manager because 
it stipulates a certain condition that 
should be called directly to the attention 
of the renter. 


For example: The receipt which fol- 
lows states specifically ‘‘that the liability 
of the safe deposit company is limited 
to the exercise of ordinary diligence to 


Contract Number 


per annum, subject to 


the rules and conditions printed on the several receipts which 


may from time to time be given 
to which rules and conditions 


by said Company, 
hereby agree, and 


which rules and conditions are hereby made a part of this 


contract. 


hereby acknowledge to have received 


keys, or combination, to said safe. 


Signature...... 


Signature 


Residence... 


MS Masa cok iene Mais ee bed 


Chicago 


hereby acknowledge that all property stored in 
the vaults of Tu 


Sare Deposrr Companr- 


pursuant to the above contract, and the extensions and renewals 
thereof, has been safely withdrawn therefrom, and all liability 
of said Company therefore is hereby accordingly released. 


Figure I. 


Signature 
Signature 


Signature....... 


This form of contract is desirable because it provides for the rules and conditions of 


the agreement between the bank and the box renter and it furnishes also a definite form of release. 


prevent the opening of said safe by any 
other person than the renter.’’ This is 


in reality a bit of legal phraseology that © 


should appear on the face of every re- 
ceipt. On the reverse side of the receipt 
appear: 


*‘*The rules and conditions re- 
ferred to in the within receipt and 
subject to which the within men- 
tidned safe is rented in the safe de- 
posit vaults, which is hereinafter re- 
ferred to as the company.’’ 


Many safety deposit. men are inclined _ 
to be careless about the character of the 
receipt. Often they do not take suf- 
ficient precaution to impress upon the 
renter the rules and conditions- of the 
contract. The receipt already referred 
to is valuable because it brings to the 
renter’s attention several matters of vital 
importance both to himself and to the 
bank. 

Now, after the receipt is made out 
and handed over to the renter, the next 
step is the execution of the contract 
which in this vault is on a cardboard 
sheet, 9 x 11 inches. The contract itself 
occupies 6 inches of space on the top 
of. the sheet and provides for data similar 


APPOINTMENT OF DEPUTY 
SAFE 


to that shown in Figure 1. The balance 
of the sheet, 5 inches, is plain and is 
; folded over the top of the contract, 
whose signature appears below, as duly authorized deputy to have access to any thus forming a small cardboard file and 


in the vaults of the Sare Deposit Company; : . . 
and to surrender or exchange any such safe, and, in consideration of said this file is. used a will be shown later 
as a container for important papers. 


Sare Deposrr ComPANYy itting access to any such safe by said deputy, I do hereby agree 

that said Company shall incur no liability whatsoever, either to me or to my estate, by reason . ° 

of permmisting ssid deputy 70 have access to such safe at any time prior % receipt by said Com: The renter eften wishes to appoint a 

notice of the revocation of this authority, whether by death or otherwise, an his 

on behalf of myself, my executors, administrators and assigns, I do hereby agree to indemnify deputy to have — to box. Be- 
fore this permission is granted it is nec- 

essary for the vault manager to see to 

it that the appointment of this deputy 


mpany against any unauthorized act on the part of my said deputy. 
is made in accordance with definite reg- 
ulations which will protect both the bank 
and the renter. A form 5 x 8 inches, 
printed on a blue sheet (Fig. 2) is filled 
out and handed to the renter for his 
signature, thus making the appointment 
of deputy a formal matter. This form 
(Fig. 2) is supplemented by a signature 
ecard similar to that signed by the renter 
himself, except that the deputy sig- 
nature card is on a blue cardboard and 
is filed also according to the contract 
number. 
Many banks feel it is desirable to 
(Continued on page 36) 


hereby designate and appoint 


Signature 


Signature of Deputy 
Signature O. K’d by 


- This form takes a lot of gs out of safety de 
the 


sit vault t. Wh 
ointed by the box renter, designation shoul ed in this fo ts 


be rec orded in this form. 
























































































































































































































































































































































BANKERS MONTHLY for APRIL, 192) 


MEETING YOUR COMPETITORS 
ON A FRIENDLY BASIS 


Every banker should pledge himself to a pro- 
gram of greater co-operation, finer practices and 


T is not difficult to realize and to 

visualize the many advantages bank- 
ers may enjoy by eliminating friction 
among themselves, if the subject is 
frankly discussed plainly and openly. 

The benefits of friendly competition 
are so great and so far-reaching that it 
is sometimes hard to understand why so 
many of us neglect this particular sub- 
ject, while striving diligently to develop 
improvements in other things which, if 
brought to the point of perfection, would 
not pay us one half as much in dollars 
and cents, alone, to say nothing of the 
satisfaction and joy resulting. 

Whether we discuss the subject in a 
general way or by taking up practical 
particulars, we reach the same conclu- 
sion—FRIENDLINESS PAYS. 

It would be less of a self-condemna- 
tion, more true to life and fairer to as- 
sume that our competitors are not al- 
ways right and free from blame. How- 
ever, this fact does not exeuse us for 
the faulty part we play in creating an 
undesirable situation. 

Experience and observation, covering 
a long period of years, have convinced 
me that jealousy is the greatest of all 
generators of friction. It is the most 
common disturber among business men 
in general and bankers in particular. 
It crops out more frequently, does more 
harm and-is more difficult to control 


than any other of our failings. It breeds © 


unfair criticism; eliminates friendly 
contact; creates reckless competition, 
and is the forerunner of hatred. It is, 
indeed, the most impelling foree behind 
discord, and it keeps small a multitude 


of men who might otherwise grow . 


large. 

Some progressive banker erects a fine 
bank building and equips it handsomely. 
He is proud of his achievement and is 
telling everyone what a great saving he 
made in putting it up; how perfectly 
it is arranged to give service and pre- 
serve space; how profitable it will prove 
as an investment, and is calling par- 
ticular attention to the fact that ouly 
the bank’s surplus is invested in the 
building, leaving the capital free for 
banking purposes. His jealous com- 
petitors are accusing him of having 
spent a lot of money foolishly in putting 
up a poorly arranged building that can 
not possibly be made to pay, and tying 
up too much of the bank’s capital in it. 





more liberal views in his business relations 


By CHARLES A. FAIRCLOTH 


President, National City Bank, Tampa, Fla. 


If a banker’s relations with a certain 
competitor are somewhat estranged and 
this competitor erects a fine building, 
it offers an incomparable opportunity 
to right matters and make him your 
friend. We should applaud his efforts 


frequently and sincerely, instead of 
knocking them. Every informatory 


genius with whom we may discuss the 
matter will carry the message and soon 
our competitors will be telling his friends 
that we are good, square fellows and 





CHARLES A. FAIRCLOTH 


competent bankers. 
magic. 

We don’t have to wait on the erection 
of a building in order to have an oppor- 
tunity to correct an unfortunate condi- 
tion. It is sufficient to speak well of 
our competitor’s statement; compliment 
his daughter, or say something good 
about his son’s prowess on the football 
field. Anything of the kind, properly 
and sincerely said, will hasten improved 
conditions. , 

Frequent expressions of confidence 
and good-will are conducive to a genial 
relationship. Everything of the kind 
must, of course, be sincere, otherwise, 
warranted charges of duplicity will be 
the result. 

Some bankers are so proud and in- 
dependent that they are unwilling to 
co-operate with their neighbors. They 
seem to have a burning desire to be 
referred to as, the personification of 
independence. Persons of this type 
should be ignored; they are too hard 
to treat with and life is too short to 
endeavor to work out a cure for them. 


It will work like 





Indeed, I believe to ignore them is the 
only way to handle them successfully, 
They usually excuse their haughty aiti. 
tude by expressing a lack of confidence 
in their neighbors, and instead of join. 
ing whole-heartedly in any attempt to 
iron out difficulties, resort to imprudent 
and unfair criticism, questioning the 
purpose and sincerity of others. 

The banker who trusts his neighbor, 
believes in him and is always willing to 
meet him half-way, reaps many worth. 
while advantages which are denied to 
those who assume an arbitrary or hostile 
attitude. 

Infrequent contact, social or other. 
wise, seems to breed a lack of confidence 
that is hard to understand. If we take 
advantage of the opportunities offered 
us to know our neighbors better and 
incidentally give them a chance to get 
a clearer “close up” of ourselves, we 
shall—in time—find that a genuinely 
cordial atmosphere will supplant one of 
suspicion and indifference. We can 
not expect our neighbor to seek an op- 
portunity to converse with us if we 
make a practice of assuming a superior 
attitude; if we try to make him fed 
that he is not our equal and that we shall 
be quite pleased when he realizes this 
fact. 

It is as common as it is unfortunate 
to find two factions in a town. Ths 
frequently dates back many years and 
is traceable to one side failing to ge 
the proper viewpoint of the other in 
some inconsequential matter. Lines be- 
come closely drawn as a result and & 
years wear on, it is all but impossible 
to correct the situation and restore tran- 
quility. All of us are more or less in 
clined to be indifferent to a situation of 
this kind, because we usually fail to see 
where an accumulation of wrongs 0 
the other side are offset by an equal, or 
even greater number, on our side. This 
is shortsighted and childish procedure, 
and it is certainly unbecoming the cus 
todians of the wealth of the community 
to jeopardize its prosperity in order 
to gratify personal animosity. 

The law compels us to carry 4 tf 
serve of cash to protect the interest of 
our depositors and of the community. 
Our common sense should prompt & 
to make every effort to create a reserve 
of good-will towards us, on the part of 
(Continued on page 38) 
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WHY THE ARTISTIC POSTER 
HAS COME TO STAY 


To the worker in the office, store or factory, this in- 
spiring and attractively colored form of advertising 
is a daily treat and a constant reminder of thrift 


EHOLD a worker as he approaches 

his bench in the morning. Ambition 
has brought him to this country and is 
inspiring him to learn our language. It 
js slow work. He speaks and reads 
English with difficulty. But he can 
read a picture.” 

Every morning, as he comes to his 
bench, a poster stares at him from the 
opposite wall. It shows one young man 
“stepping out from the crowd” to higher 
and better things. 

To the worker, this inspiring, attrac- 
tively colored poster is a daily treat. It 
is a word of friendly encouragement 
to one who has come far to succeed in 
“the land of opportunity.” It is a mes- 
sage from the bank on the corner that 
better things are in store for the worker 
who saves. It is a straightforward, 
attractive appeal to ambition. 

Probably no other advertising medium 
would stimulate this young foreign 
worker and his neighbor at the next 
bench so effectively as does this poster. 
They both have opened savings ac- 
counts at the bank which the poster 
advertises. And other workers in that 
shop are falling into line at the receiv- 
ing teller’s window every pay day. 

The superintendent is going to find 
his labor turnover less because his 
workers are changing from drifters into 
“capitalists.” Many of them are plan- 
ning to follow the advice of another 
poster in that bank series and own their 
own home. They will get there, too, 
for they are linking the patience and 
persistency of the Old World to the 
ambitious spirit of America. 

It is not in this one machine shop 
alone, however, that bank posters are 
making new customers every day. You 
may see these posters on the walls of 
hundreds of shops, stores, factories 
and offices throughout America. And 
every day the number is growing. 

The poster is also used profitably in 

illuminated frames in the bank window 
or lobby. 
_ And, of course, the foreign worker 
1% not the only one inspired by this 
latest bank advertising medium. The 
well-educated native-born American feels 
the force of the pictured message no 
les strongly. 

The first class art work and the in- 
spirational theme of these bank posters 
make them welcome in schools, libraries 
and Y. M. C. A’s, as well as in factories 
and stores. Children are attracted by 


By RALEIGH E. ROSS 


the vivid coloring and they, too, have 
little trouble in understanding the up- 
lifting messages. So the bank poster 
has come to stay. 

This new method of advertising for 
banks is really one of the oldest forms of 
appeal. Pictography has left its marks 
in many parts of the world. 

Even in America, picture writing is 
centuries old. The Indians painted pic- 
torial messages on their wigwams and 
on the boulders of mountain and plain. 
To this day, the family tree of the Alas- 
kan is represented by a series of posters, 
one atop the other, and we call them 
totem poles. 

But posters to sell goods or service 
did not meet their supreme test till 
the war. 

Then the governments of the world be- 
gan to make their patriotic appeals via 
the poster. 

Hundreds of bank men attended a 
great advertising convention in 1915 at 
San Francisco. They were out looking 
for inspiration and ideas. Many of them 
returned through Vancouver and no- 
ticed the profusion of Canadian war 
posters. They commented upon them. 
But none of these bank men thought of 
posters in connection with their own 
banks—till later. 

Men and women are now beginning 
to realize that the majority of the ob- 
jects they buy are tributes to the poster. 

From the Aunt Jemima Pancakes and 
Karo Syrup, of the breakfast table, 
to the Ostermoor and Way-Sagless 
Springs, at night, posters hold silent 
sway. Posters sell razors, soap, taleum 
powder, oranges, butter, coffee, cocoa, 
tea, fountain pens, seeds, candy, paint, 
fire insurance, gold dust, Mazola, soups, 
baking powder, flour, clothing, cigar- 
ettes, cough drops, gum, tires, kodaks 
and church services. So why shouldn’t 
they sell bank service? 

The answer is, “They should and do.” 

Of course, the poster will never dis- 
place all other forms of bank advertis- 
ing. But properly co-ordinated with 
other advertising mediums, posters are 
bringing the banks to the people in a 
more complete way than would be pos- 
sible without them. For the poster has 
many desirable elements of appeal that 
are real assets to any bank publicity 
canipaign. 

A poster placed on the wall of factory, 
office, store or mill is always on the job 
giving its message as many times as a 


pair of eyes is turned in its direction. 
It repeats its message every day for 
as long as it stays on the wall. 

The pictured message appeals to all 
classes and colors, to all nationalities 
and creeds. In every age and in every 
clime the pictography has proyed its 
power. 

In America, the melting pot of the 
races, the poster is at last reaching the 
height of its effectiveness. And this 
world old medium, though new to bank- 
ing, is now enlisting the best efforts of 
some of America’s finest artists. Their 
masterpieces, reproduced throughout the 
land, are bringing certain banks to the 
people more forcibly and attractively 
than would be possible without posters. 

The poster is perhaps the simplest 
form of bank advertising. A picture— ~ 


two or three short sentences—and the 


message is delivered. It is an advertise- 
ment that, literally, “He who rung may 
read.” 

The Slovak in the steel mill may not: 
be moved by the usual forms of -bank 
advertising. And all the time a large 
share of his liberal wages is being sent 
back to his home across the sea or buried 
in his back yard or hidden under his 
mattress. 

How shall the bank reach him? 
Through the poster that he sees on the 
wall every day as he works in the mill. 
The repetition of the pictured message 
will finally bring him or his brother to 
the bank. And once a few come, the 
rest will follow. Think what a tre- 
mendous thing the posters would do for 
industry if they diverted even half of 
the funds that flow across the sea and 
into hiding places and caused this golden 
stream to swell the deposits of American 
banks. What a splendid contribution 
to the great need of capital. And what 
an impetus to the various banks using 
this advertising medium. Posters are 
equal to the job. 

Consider, for a moment, what the bank 
poster can do for the nation. It speaks 
to men and women from foreign shores, 
men and women who know little of our 
language and our ways. These new 
arrivals, the logical prey of the red 
agitator and the bolshevik, get the spirit 
of the posters and begin to save. They 
buy homes. They are careful of their 
money and teach their children proper 
money habits. And we have new citizens 
that are contented; customers for the 


(Continued on page 73) 
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HOW MAPS HELP TO SPEED UP 
THE SALE OF BONDS 







The most effective selling literature when the 
financial institution wants to portray facilities of 


HEN half of a $2,000,000 issue is 

sold in less than a week on as 
slow a market as we have experienced 
recently, I think that is evidence that 
considerable credit is to be given to our 
selling literature. 

The sale to which I refer was an is- 
sue of $2,000,000 First Mortgage 8 per 
cent Serial Gold Bonds of the United 
States Building Material Company of 
Chicago. I don’t know that our de- 
seription of these bonds is so very much 
different from descriptions issued by 
other bond houses, but the feature of 
our literature which I believe has made 
it so effective, is a map which pictures 
to the prospective customer the facilities 
of the company whose bonds are being 
considered. 

The map which we used in this case 
is reproduced in Figure I and you will 
see that this map shows a part of IIli- 
nois and a part of Wisconsin—sufficient 
of these two states to locate all of the 
plants and distributing yards of the 
company, and to give the prospect an 
idea of the location with respect to 
markets. 

You will see that the plants are clearly 
marked on the maps by large black 
dots. 

Arrows running from these dots to 
a series of boxes along the side lead 





the customer’s eye to the information . 


contained in these boxes. This makes 
it easy to read the information, and the 
number of arrows conveys the impression 
that the facilities of the company are 
rather extensive, which, of course, is the 
truth. 


Another point that this map brings 
out, which would not be so easy to em- 
phasize if it were not for the map, is 
that much of the building material sup- 
plied by this company is secured from 
quarries located directly on navigable 
water courses. Take, for example, the 
plant at Racine, Wis. That is on Lake 
Michigan, and the crushed rock from 
there can be moved to Chicago or any 
other lake ports very cheaply in the 
company’s own barges. The plant at 
South Beloit is not on a water course, 
but the map clearly shows that there are 
plenty of railroad facilities making it 
possible to move the sand from the de- 
posit there to the market quickly, and 
at a low cost. The map clearly gives 
the impression that this plant is only 





By E. A. PECK 
Sales Manager, Peabody, Houghteling & Co. 


three counties removed from the county 
in which Chicago is located. 


Now glance at the bottom of the map 
and you will see that the Lemont plant 
is located on a drainage canal, which is 
navigable to the barges owned by the 
company. The Argo plant is also on 
the same waterway, as is also the 
McCook plant. Then you will find that 
several of the distributing yards are 
either on the drainage canal or on the 
Chicago River which connects with the 
eanal. It is, therefore, a very inex- 
pensive matter to move the materials 
from the plants to most of the distribut- 
ing yards without re-handling. 


I admit that it is possible to explain 
all of this on a printed page, but the 
average man does not get anywhere near 
the clear picture that he does when he 
looks at the map. You can readily un- 
derstand that what this picture shows 
is about the most important part of an 
argument that is likely to persuade a 
hard-headed business man to invest his 
money in these bonds. As a matter of 
fact, a good many of our regular cus- 
tomers who have become acquainted with 
our maps very often pass judgment on a 
new proposition with hardly a glance 
at the printed information. The map 
so graphically portrays the situation 





Figure I. 
company whose bonds were being considered. I 


and distributing yards of the company an 


company whose securities are offered to investors 






formed from the study of the map alone, 

We have used the plan long enough 
to know that our selling would be greatly 
handicapped without it. Of cour 
bonds could be sold, but it would cos 
more to sell them, due to the fact that 
it would take a salesman longer to ex. 
plain the proposition, and it woul 
take the customer longer to comprehend 
the situation sufficiently to decide to 
buy. Our customers almost invariably 
(if they are new customers) compliment 
us on this method of visualizing ou 
proposition. Bankers who handle om 
bonds find it extremely easy to dispose 
of them because of the unusual facilities 
offered by these maps. 

The expense of putting out these maps 
in a selling campaign might be con- 
sidered rather high. It does amount to 
quite a little in dollars and cents, but 
when you compare this cost to the value 
the maps actually serve, the cost be 
comes not only insignificant, but assumes 
the position of being almost indispens- 
able. 


NOTHER splendid illustration of 

the picture that can be made by 
the use of a map, is the map which 
was used in selling $1,000,000 issue of 
First Mortgage 8 per cent Serial Gold 
Bonds for the Fort William Paper Co. 
Ltd., of Fort William, Ont. 


It is, of 
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This map was used extensively to show customers at a glance the facilities of the 


gives a graphic idea of the location of 


t 
d the relative locations with respect to markets. 
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course, more difficult for us to dispose 
of bonds for a company that is not 
known locally, and it is in the selling of 
such bonds that the maps serve their 
best purpose. 

Mighty few of our customers ever 
heard of the Fort William Paper Co. 
before they received our literature. 
They have no idea as to the facilities 
possessed by this company, so far as 
transportation and source of raw ma- 
terial is concerned. When they see the 
map, they know at first glance that both 
of these conditions are ideal. The map, 
Figure II, shows that Fort William is a 







































































road. Of course the literature describes 
the exact distance and the size of the 
various blocks, but the literature can- 
not give such a picture as this map 
provides. 


LITTLE variation in the plan seemed 

advisable when we determined to 
sell $3,000,000 worth of First Mortgage 
8 per cent Serial Gold Bonds for the 
lord Dry Dock Corporation of New 
York. This concern owns two dry docks 
near Providence, R. I., and two in the 
harbor of New York City. The location 
of these four plants is shown on a map 
comprising the states of New Jersey, 
New York, Connecticut, Rhode Island, 
and Massachusetts. This gives the rela- 
tive location with respect to the various 
North Atlantic ports. While this is im- 
portant, we considered that in this case 
amore detailed map would be necessary 
to complete the picture so that the cus- 
tomer would appreciate the importance 
of the exact location of the two plants 
in New York harbor, one of which is a 
new plant, and it is for the completion 


of this plant that the bond issue is 
made. 


Consequently, on the reverse side of 
the sheet, Figure III, we printed a map 
oon York City and located the old ies : I 
Pp own as “Weehawken Plant,” as Figure II]. The bond issue in this case was made for the completion of the “‘New York Plant” 
Tellas the new one known as the “New avy doclaon the Hudoon fiver snd comntenes co shefprinaged dontng fecitee’ Pas aeent 

‘(Continued on page 70) clde showed portions of five States winere other plewit ware temsied, ony maw om the opposite 


a lake port on Lake Superior, and that 
atly as such it supplies shipping facilities, 
3 which make it possible to deliver the 
a finished product to Duluth, Chicago, De- 
that troit, Buffalo, or New York City entirely 
« by water. This is a particularly im- 
oul portant item right now, when freight 
hend rates are burdensome. Of course we can os - . : aL eae 
sty fg state in our printed matter that the 4 canadian e mpany. The enormous importance of maps when 'n company te not irowe locally 
aby $j eation is such that all water transpor- Fo Seite, Gucwin mod sis Eippinn tocieeiedehee eect ee ree eee ene 
ment ee in the — . finished products to the principal markets. ae 
kets, bu e customer does not have 
z as clear a picture of this situation as 
= when he looks at the map. 
‘ie An insert in the right hand corner 
of this map shows an enlarged portion 
maps of the Province of Ontario, in which ‘ 
con- the extensive source of raw material is Lo . 
nt to located. It so happens that the source 7 f 
but of raw material is divided into ten Hp ‘ ina 
lid blocks of timber land, but all of these P=] : : 
| be blocks are favorably located because i 4 : 
umes they are close to the plant and are all | HC i 
pens. on the Grand Trunk and Pacific Rail- - mA a : 
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HOW THE PERSONAL SOLICITOR 
BUILDS SAVINGS ACCOUNTS 


Minnesota bank has been able to obtain new business 
averaging $30 an account by placing the work in the 


hands of dependable workers and by using posters 


By F. P. FELLOWS 


Vice president, Capital Trust & Savings Bark of St 


HE development of savings accounts 

by personal solicitation has become 
one of the most effective methods of in- 
creasing deposias. Personal solicitation 
has assumed different aspects. Many 
banks, for example, have worked out 
contest plans which permit employes 
to go after accounts under prescribed 
rules and regulations. Other banks have 
enlisted the co-operation of their stock- 
holders who approach their friends and 
recommend the bank as a safe and serv- 
iceable depository for funds or other 
valuables. Then comes the hired solie- 
itor who usually undertakes under con- 
tract to bring in a certain number of 
savings accounts in a stated time. 

The wisdom and the. worth of per- 
sonal solicitation for accounts is widely 
recognized except, perhaps, in the case 
of the hired solicitor. Some banks, it 
is true, feel the hired solicitor may not 
be as heartily and deeply interested in 
the character of the business developed 
as the individual who enjoys direct con- 
tact with the bank. This, then, is a 
debatable question open to many 
opinions. Yet the fact is that the hired 
solicitor when engaged under definite 
conditions laid down by the bank is 
usually found to be a profitable instru- 
ment in the creation of new business. 

If personal solicitation through hired 
solicitors is to produce satisfactory re- 
sults, the bank itself must assert its 
own individuality and at the same time 
must exercise extraordinary diligence in 
selecting the type of solicitor who will 
represent the institution creditably. It 
is scarcely needful to say that the mere 
employment of a group of solicitors 
under blanket orders to go forth on the 
highways and by-ways in pursuit of 
business will not always be satisfactory. 
On the other hand, if the bank, after 
deciding to launch a campaign of per- 
sonal solicitation, sees to it that the 
solicitors are dependable men of char- 
acter the results usually justify the in- 
vestment. 

We undertook a campaign of personal 
solicitation for savings accounts about 
sixty days ago through an agency, the 
officers of which were known to us. We 
had dealings with these men over a pe- 
riod of many years, and we had 
confidence in their ability to perform 
any contract they entered into. Since 
inaugurating this contest we have ob- 
tained in the neighborhood of 3,000 new 





‘been eager to develop. 


accounts of an attractive character, the 
initial deposits on which were in the 
neighborhood of $50,000. In addition 
to this initial deposit of $50,000 there 
have been subsequent deposits up-to-date 
of nearly $40,000, so that the 3,000 
accounts actually represent new business 
in the neighborhood of $90,000, or an 
average of about $30 an account. 

These solicitors have been able to reach 
a class of business that we have long 


F. P. FELLOWS 


They have been 
given a hearty welcome in many indus- 
trial and mercantile establishments and 
have been permitted to approach the 
employes at certain times during the 
day and to present the name of our 
bank and to invite the opening of a 
savings account. 

We have found that the use of posters 
has acted as an auxiliary force of tre- 
mendous value after the solicitor visits 
the factory or store. We always ask 
the management if we may place our 
posters, which are attractive specimens 
of art, in conspicuous places around 
the working rooms, and in no case have 
we been turned down. Now after the 
solicitor makes his appeal and arouses 
the interest of the prospect in the open- 
ing of the savings account, these posters 
serve to sustain the interest thus cre- 
ated, and many of the people who have 
thus been brought to our bank for the 
first time invariably mention the posters. 

In order to gain the quick recognition 
of the prospect the solicitors offer a 





. Paul 


premium of either a cash box or q 
fountain pen, and it is surprising how 
popular the fountain pens have been as 
an inducement. We have distributed 
ten fountain pens to one cash box, and 
we frequently have calls at the bank 
for the pen. 


Arrangements have been made with 
manufacturing and wholesale plants 
throughout the city to put up 1,000 of 
the posters and to change them each 
month. These posters are beautifully 
colored and each carries a forceful mes- 
sage as well as the name and the address 
of our bank. Thus, there is a constant 
inspiration before the saver and at the 
same time we are impressing upon him 
the individuality of the Capital Trust 
and Savings Bank. Each day the solici- 
tors submit a report of the previous 
day’s business to the bank. They have 
been able to get as much as $2,100 ina 
single day. 

The solicitor gives a receipt for the 
amount of the initial deposit Re 
ports are turned in each day showing 
the name of the new customer and the 
initial deposit. The passbook is mailed 
out the day after the account is opened 
and at the same time the following 
letter is sent to the depositor by the 
bank: 


Someone has said that a Savings 
Pass Book is an open door to op- 
portunity. We certainly trust that 
the enclosed pass book will prove so 
in your case; and it will if you 
save regularly, for it’s systematic 
saving which counts. 

Not long ago our attention was 
called to an article written by a 
bank advertising man which said 
in part: 

“When the average person goes 

into a bank, he does so with 

a feeling much like awe. He 

ean go to the grocer and buy 

a pound. of butter or some 

sugar and display no apolo- 

getic attitude or feeling of 
smallness. He never thinks of 
entering any business institu- 
tion with a hat-in-hand-man- 
ner—always excepting a gar- 
age—until he comes to a bank.” 

We can assure you that this de 
scription applies in no way to 
Capital Trust & Savings Bank. We 
want you to consider this bank as 
YOUR bank. We want you to feel 


absolutely at home here, and free , 


to talk to our officers at any time 
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about any branch of finance on 

which you want advice or sug- 

gestions. 

It is important to acknowledge the 
opening of the account as quickly as 
possible, particularly when it is secured 
as a result of personal solicitation, be- 
esuse the depositor is naturally waiting 
to hear from the bank and to receive 
his passbook. We also distribute a 
pamphlet “Get Acquainted.” This little 
hook of vest pocket size is intended to 
ereate a close contact with the customer 
and to reveal the services offered by 
the bank. 

A campaign of personal solicitation 
to create new business must be followed 
up consistently and the customer must 
be impressed with the broad and human 
service that the bank seeks to furnish. 
No matter how successful any cam- 
paign may be it will fail of fruition 
unless it is backed up by the cordial 
support of the officers and the employes. 
We believe that a personal solicitation 
campaign as outlined here is the means 
of building attractive and profitable 
business for the savings department, 
but the bank itself must co-operate 
actively and willingly with the solicitors 
and back up their efforts if new business 
isto be held and developed satisfactorily. 

Several years ago we put on a cam- 
paign of personal solicitation and ob- 
tained nearly 10,000 new accounts. The 
majority of them were for one dollar 
on the initial deposit and, while many of 
them lapsed, yet we have never fallen 
below the total number of accounts put 
on our books at that time and the average 
has increased each year. In the present 
campaign, however, we have been more 
prudent about the type of solicitor 
employed, and we have sought also to 
meourage the development of only those 
accounts which appear to be potentially 
worth while. The result on the whole 
has been pleasing as the figures already 
indieate—an average of $30 per account. 

The solicitors are still at work shoot- 
ing for the five thousand mark, and 
there is every indication that they will 
go “over the top.” If they maintain 
the present gait we will secure new 
business of $200,000 and probably more 
and the business will be of a kind that 
gives promise of growing into a substan- 
tially greater amount. 


The Division State Bank, now in tem- 
porary quarters at 2749 West Division 
Street, Chicago, started work the latter 
part of March on a $100,000 permanent 
home at the southwest corner of Division 
and Rockwell streets in that city. The 
new building will be a story and a 
half high on a lot fronting thirty-five 
feet on Division and 120 feet on Rock- 
well street. It will be of stone and con- 
trete, with 5,000 safe deposit boxes in 
the basement vaults. It probably will 
be complete July 4. William Ganschow 
chairman of the board, Henry Boos is 
President, and Isaac Grossman, H. Jer.- 
eh and J. Vognild are vice-presidents. 


on the defensive. 








THE FABLE OF THE 


GLAD 


HAND 


By DANIEL BLAKE 








NCE upon a time there was a bank. 

It was a good bank. Its. annual 
statement said so. Its assets made its 
liabilities look too small to be considered. 
Its directors’ list looked like a page 
from the social register of “Who’s Who 
in Our Town.” They were some pun- 
kins. The president owned the saw mill 
and the opera house and most of the 
down town section. He was strong on 
dignity and tenderloin of beef with fresh 
mushrooms. He must have plenty of 
both or he suffered. The board of di- 
rectors were impressed with his dignity 
—and the good dinners he gave. So 
were the clerks in the bank—impressed 
with his dignity. They had never 
sampled the dinners. They were told 
first, last, and all the time, that the 
exalted position of the bank as an in- 
stitution must be upheld. Also the 
exalted position of the president and 
the board of directors. 


The executive offices were as hard to 
enter as the sacred temples of Thibet. 
Only the holy ones got in at all and 
they had to give the pass-word back- 
ward*and forward without stuttering. 
When they got in the official started the 
conversation with a deep bass, “ahem” 
and looked over his glasses. It was very 
impressive. 


The brass rails of the bank shone like 
the entrance to a state asylum. Two 
artificial palms guarded the door like 
sentinels bristling with spears. They 
were like the bank, prickly, stately, ever 
They pleased the 
president and the board of directors and 
such clerks as had been there long 
enough to absorb the exalted atmos- 
phere. But there was one young lady, 
a stenographer, the niece of a director, 
who was a poor absorber. She seemed 
to forget for what and for whom she 
was pounding the keys. She had apple 
blossoms on her desk in May, yellow 
roses in June, delicate cosmos in July, 
goldenrod in August und during the 
winter she grew narcissus in a low bowl 
of pebbles and water. It certainly got 
ye goat of ye president. It didn’t look 
right to him. It wasn’t dignified to have 
such things in a bank. Too informal. 
He spoke to the young lady about it. 
She smiled and asked him if he had 
noticed how pink the apple blossoms 
were this year. He spoke to her uncle 
about it. He said they would either 
have to fire Edith or let her alone. They 


‘bumps. 


let her alone. 
rapher. 

After awhile the president, in coming 
up for air from the inner office, noticed 
that people seemed to be stopping at 
Edith’s desk. She was talking to them 
and showing them bank literature. She 
was smiling. They were smiling. Some- 
times’ she laughed. Then they laughed. 
Something had to be done about it. She 
would ruin the dignity of the bank. She 
was there to type not to entertain de- 
positors. He called her into his office. 

He began the conversation, as per 
formula, with a deep bass, “Ahem,” 
and looked over his glasses at her. She 
smiled at him’ and said, “Yes, Mr. 
Chandler?” with a rising inflection. It 
was hard sledding for the old boy . 
who was used to a smooth slide and no 
But it had to be done. The 
life of the bank was at stake. 

“What, young woman,” he ‘began 
sternly, “is your idea in deliberately 
neglecting your own work to take upon 
yourself duties that belong to others and, 
I may add, wiser heads?” 

“Somebody has to take them on,” 
smiled Edith, “or I soon won’t have 
any work to neglect.” 

“Just what do you mean by that?” 
boomed the president in his best Jack- 
the-Giant-Killer voice. 

“Have you noticed the deposits 
lately?” asked Edith. “Falling off quite 
a bit aren’t they?” ; 

“Yes,” agreed the president. “But 
what do you know about deposits? You 
are a stenographer. You seem to forget 
that.” 

“A stenographer who gets out the 
monthly stateménts and reports. I have 
to forget it or I’d have to quit. I’d as 
soon take a job in the catacombs count- 
ing dead ones as sitting there watching 
your clerks losing business.” 

The president almost swallowed his 
Adam’s apple. He glared. He snorted. 
His dignity rolled itself in a neat ball 
and slid noiselessly under the mahogany 
desk. He took off his glasses and wiped 
them. He put them back on. He gave 
two very deep “ahems” and leaned back 
in his chair with one thumb in the 
armhole of his vest. 

“The deposits,” he said deliberately, 
“are naturally falling off now. People 
are spending more. They can’t deposit 
what they spend. I have been in the 
banking business for thirty-four years. 

(Continued on page 74) 


She was a good stenog- 
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REACHING OUT FOR BUSINESS 
BY GROUP APPEALS 


By employing graphic advertising mediums to 
win the attention of workers in different occupa- 
tions, Chicago bank increases its savings deposits — 


HE Peoples Trust & Savings Bank 
of Chicago, “Chicago’s Lake Front 
Bank,” has developed its advertising for 
the past two years along lines of ac- 
curate market analysis as it is now em- 
ployed in the sales departments of mer- 
eantile and industrial concerns. 
The idea developed originally in “A 
Woman’s Manual of Banking.” This 


A typical view in the women’s department 
of aC a bank which has found that con- 
sistent vertising has been the means of 
creating a profitable volume of 
business. 


women’s 
was worked out by those in charge of 
“The Peoples” advertising as a means 
of answering the questions of women 
and enlarging the service to that class 
of patronage. 

The second development of the idea 
was a series of street car cards to tie 


By OTIS BEEMAN 


in the woman’s manual with the woman’s 
department. These cards were designed 
to reach the home manager, the woman 
who shops, the woman who attends the 
various down town social activities, the 
woman who works, the shop girl, the 
stenographer and so on. 

It was a logical step to reinforce these 
car cards with newspaper advertisements 
along parallel lines. Circulars were 
also used, and the woman’s department 
was carefully developed to meet the 
needs of the trade so stimulated. 

As this plan developed in a gratify- 
ing way, it was evident to the officers 
of the bank that they should not over- 
emphasize this one class nor overlook 
the fact that the business of men and 
particularly young men is desirable al- 
ways. In the second season, therefore, 
ear cards and advertisements, window 
displays and circulars were worked out 
appealing to the teacher, the salesman 
behind the counter, the salesman who 
carries a grip, the sales woman, the 
telephone operator, stenographer, ma- 
chinist, bookkeeper, man in uniform, 
“man who pays the bills” (employer), 
parents (interested in the college edn- 
cation of children) and other classes. 

In developing this campaign, three 
things have guided the advertising man- 
agement : 


1. The advisability of selecting 
classes of trade just as any com- 
mercial enterprise bears down most 
heavily upon its largest, most’ de- 
sirable and most profitable fields. 

2. The desirability of properly di- 
versifying business in order to 
stabilize both the savings and other 
departments against seasonal ups 
and downs. 

3. The intensive cultivation of the 
bank’s business neighbors, includ- 


ing in this case the retail workers, 
shoppers and other “up-town” ele. 
ments, as well as the great new 
development of the Boulevard Link 
district of Chicago where the bank 
is located. 


To comment upon the first heading, 
the wage of workers has increased re. 
markably during the last few years 
That there has been a proper margin 
for savings and that the need for thrift 
education exists is self-evident. Many 
have been taught the habit of thrift 


A - ‘i e zi eK : 


This style of advertising copy, based on the 
—— appeal is effective in gaining 
quick r nition. Here are shown specimens 
of copy addressed to bookkeepers and telephone 
operators. 


through the purchase of Liberty Bonds 
on the installment plan over the counters 
of “The Peoples” bank. To transfer the 
action of this habit to the savings ac- 
count proved in thousands of cases a 
simple matter. 

As to the second heading, it is the 
desire of every business to stabilize the 
peaks and valleys of demand. Eeo- 
nomical operation demands it. To take 
every advantage of new classes of busi- 


ness as they become important requires 
(Continued on page 76) 


The street car cards offer an excellent medium in driving home th tional appeal. The work th essages in th ing and 
at night or at any other time when they use the street a eT eee Te ee 
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A PAGE OF PROOF 


REcoRs selecting the mediums for their 1921 
advertising campaign, Weary & Alford, bank 
architects of Chicago, sent out a questionnaire tc 
a list of presidents of representative banks in or- 
der to determine the strength of a group of bank 
magazines. 


The questions, four in number, were: 


1. Of the following periodicals please 
check those that come regularly to your 
institution. 

(Then followed a list of seven stand- 


ard bank magazines, among them 
THE BANKERS MONTHLY). 


. Kindly name any other publication 
that you receive and consider of 
special value. 


. Are such periodicals read by yourself 
and others of your officers? 


. Do you, as an officer, read the adver- 
tisements in such periodicals? 


None of the seven bank magazines indicated 
on the questionnaire was consulted about the sur- 
vey. Weary & Alford wanted to find out for 
themselves in an authoritative way, facts about 
the circulation and standing of this particular 
group of magazines, all of them established and 
dependable publications. 


The purpose of the survey, as stated in the 
questionnaire, was as follows: 


“In order to get authentic information as 
to the relative value of various financial 
periodicals as advertising mediums, we 
are taking the liberty of requesting from 
you answers to the following questions, 
which answers will constitute a most val- 
uable aid in our endeavor to formulate a . 
plan of publicity work that will be most 
beneficial to our clients and ourselves.” 


Nearly every banker who received a question- 
naire answered promptly. When these answers 
were analyzed, it was found that 84 per cent of the 
bankers read the THE BANKERS MONTHLY. 
The test demonstrated positively the dominant po- 
sition of THE BANKERS MONTHLY as the 
most valuable advertising medium in the banking 
field. It showed, also, that this magazine outdis- 
tanced in preference as to reader value any of the 
weg bank magazines published on a subscription 

asis. 


* * *& # 


THIS remarkable proof of the strength of THE 
BANKERS MONTHLY carries a message 
of deep meaning to every business establishment 
that wants to cultivate the growing buying power 
of the American banking field.. When 84 per cent 
of the bank presidents, already referred to, set 
down in black and white in a questionnaire that 
they read THE BANKERS MONTHLY, they 
revealed a preference which places this magazine 
in a position of great worth as an advertising 
medium. 

When THE BANKERS MONTHLY is thus 
able to win the confidence of the leading execu- 


tives of the banks, it has established a contact 


with a buying source that every advertiser prizes 
highly.  . 


BANEERS read THE BANKERS MONTHLY 
because of its editorial excellence; and ad- 
vertisers profit by using THE BANKERS 
MONTHLY because of its sound and constantly 
growing circulation. 


THE BANKERS MONTHLY is the only 
bank magazine in the United States of nation- 
wide distribution, whose circulation is examined 
and approved periodically by the Audit Bureau of 
Circulations—an institution employed by the hon- 
est publisher willing to back up his circulation 
statement with corroborative proof of exact and 
indisputable facts and figures. One of the rea- 
sons why 84 per cent-of the bankers designated 
THE BANKERS MONTHLY for preference is 
that they actually subscribe for, read and pay for 
THE BANKERS MONTHLY. 


* *£ & & 


A DYERTISING has become one of the leading 

‘4 lines of business, and the purchase of adver- 
tising space is now a definitely regulated process 
—devoid of the hit-and-miss practice of olden 
days. When an advertiser decides to make an in- 
vestment in a publication he is entitled to know 
and should receive authentic information concern- 
ing the quality of the circulation he is to pay for. 
The surest way to get this information is to con- 
sult the Audit Bureau of Circulations because it 
has the complete circulation statistics of every 
worthwhile publication in the country. The ad- ~ 
vertising buccaneer is still abroad in the land, it is 
true, although his activities have been sharply 
curtailed during the last few years through the 
A. B.C. and other effective agencies dedicated to 
the wholesome task of eliminating advertising 
grafters and adventurers. 


* * *&* * 


‘THE survey made by Weary & Alford suggests 
a valuable lesson for every advertiser. It is a 
simple and inexpensive matter to make a test 
like that made by this big architectural firm and 
the effort is surely worth the price, both in time 
and money, because’ you can find ent for your- 
self the value of mediums and you can put the 
acid test to any representations made by adver- 
tising solicitors. 


We have already referred to the 84 per cent vote 
of confidence in THE BANKERS MONTHLY in 
answer to question No. 1 in the questionnaire. 
The other questions brought forth answers that 
showed unmistakably that bank officers read ad- 
vertisements. In fact, many of the answers 
offered illuminating comment in relation to bank 
buildings, thus indicating that the bankers are 
alert to the increasingly important tendency to- 
wards improved physical quarters. 


The results of this survey are doubly signifi- 
cant in view of the fact that the firm of Weary & 
Alford is one of the largest of its kind in the 


* United States and its annual advertising expendi- 


ture is a significant item. They have designed 
and constructed bank buildings of different types 
in all parts of the country. So, in planning their 
1921 campaign, they sought to determine, as al- 
ready indicated, how best to reach the banking 
mind, and the results proved to be an eloquent 
testimonial not alone to THE BANKERS 
MONTHLY, but to the efficacy of enlightened 
advertising directed to bankers. = 
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ACCOUNTING AS APPLIED TO 
LETTERS OF CREDIT 


It is desirable always to keep in mind the particular 
accounting point of view—banking or commercial— 
as well as the agreements governing the instruments 








MODERN writer characterizes an 
account as the historian of a busi- 
ness, and the metaphor is not an ill- 
chosen one when we consider the many 
facts set forth in a first class audit. 
Historians sometimes differ as to the facts 
which should be reported and empha- 
sized in preparing their work for the 
public; so it is with accountants in re- 
eording items of assets and liabilities 
arising out of letter of credit trans- 
actions. 

Perhaps it should be said in fairness 
to the profession of accounting that the 
different methods followed are not due 
wholly to a lack of proper standards. 
Accountants are required first of all to 
follow out certain requirements such as 
the regulations of the Comptroller of 
the Currency and of the various state 
officials; and secondly, their function 
is to serve the wants of the business 
public. Then again the difference in the 
policies followed is due in a measure to 
varying conceptions of the nature of a 
letter of credit transaction. The pur- 
pose of this article is to bring out the 
principal points of difference and by no 
means to criticise the methods followed. 

Let us first get before us the facts 
of a typical commercial letter of credit 
transaction—one in which all the par- 
ties Feside in this country in order that 
the case may be made as simple as pos- 
sible: 

Suppose, for example, that a manu- 
facturer in New England desires to buy 
cotton from a merchant in the South 
for the amount of, say, $100,000, monthly 
shipments to be made averaging about 
$10,000 each beginning December 1. 
He procures a letter of credit from a 
New York bank for $100,000 which pro- 
vides that a 90 day documentary draft 
drawn for the amount of each shipment 
will be accepted by the bank and the 
documents released to the manufacturer 
under a trust receipt. A shipment is 
made on December 1 and a draft 
for $10,000 is drawn on the New York 
bank which is duly honored on December 
5. The documents are released to the 
manufacturer and the cotton is obtained 
by him under a trust receipt on Decem- 
ber 10. Assume that by December 31 
a portion of the cotton has been manu- 
factured into yarn and sold for cash, 
say $5,000; another portion has been 
manufactured and sold on open account 
valued at $2,000; and the balance of 


By ROLAND J. GEORGE 


the cotton is in the manufacturer’s ware- 
house and factory. Assume also that 
nothing has been paid to the bank which 
issued the letter of credit. In the bal- 
ance sheets of the bank, the seller and 
the buyer as of the close of business 
December 31, how is this transaction to 
be represented ? 
Bank Accounting 

In banking circles two distinct the- 
ories prevail as to the nature of a com- 
mercial letter of credit: (a) the issue 
theory; and (b) what may be termed 
the legal liability theory. In the trans- 
action assumed some banks would regard 
the letter of credit as evidencing an 
issue of credit for $100,000 which should 
be accounted for in full, regardless of 
the volume of drafts drawn against it; 
others would regard it as a mere offer 
on the part of the bank to accept drafts 
drawn within the terms of the instru- 
ment, giving rise to a liability when « 
draft is accepted or when an advice has 
been received, stating that a draft had 
been drawn. While these two concep- 
tions require a different treatment of the 
transaction, both are theoretically correct 
depending upon the view taken; that is 
to say, a letter of credit does evidence an 
issue of credit (inchoate if not actual) 
but no legal liability to pay attaches to 
the bank until a draft is drawn. 


‘ To illustrate with the facts given in 
cotton transaction let us note the prac- 
tice prevailing under New York State 
banking regulations. The report blank 
which the superintendent of banks of 
this state requires to be filled out con- 
tains two schedules under which all letter 
of credit items are to be listed, one on 
the assets and the other on the liabili- 
ties side of the balance sheet. 


This transaction, would be represented 
under New York practice as follows: 


**Resources—14 Customers 

liability on Acceptances 

(per contra item 6)...... $100,000 
‘**Liabilities—6 Accept- 

ances of drafts payable 

at a future date or au- 

thorized by commercial 

letters of credit........ $100,000’’ 


This exemplifies the so-called issue 
theory. A bank holds itself accountable 
for the full amount of credit issued, viz., 
$100,000, offsetting an equal amount on 
the assets side. In the statements of 
banks following this practice the corre- 








sponding items are usually for the same 
amount. 


For an illustration of the so-called 
legal liability theory let us observe 
the practice followed by national banks, 
The report blank of the comptroller of 
the currency contains a number of 
schedules under which are to be listed 
the items of assets and liabilities per. 
taining to bank acceptances and letters 
of credit. The schedules to be filled out 
for this transaction with the respective 
amounts are: 


**Resources—3 a Customers’ 
liability account of ‘Ac- 
ceptances’ executed by 
this bank, and by other 
banks for account of bank, 
and now outstanding..... 

**Liabilities—51 a ‘Accept- 
ances’ executed by this 
bank for customers.... $10,000’’ 


From this it is seen that a given 
transaction or the total transactions of 
this description which a bank may have 
pending at a certain date are shown 
quite differently by a national bank than 
by a trust company or state bank in 
a jurisdiction such as New York. 

It may be of interest in this con- 
nection to note a technical short-coming 
of the legal liability theory as applied 
in practice. The Negotiable Instr- 
ments Law provides: 


“Src. 223. Promise to accept; 
when equivalent to acceptance— 
An unconditional promise in writ- 
ing to accept a bill before it is 
drawn is deemed an actual accept- 
ance in favor of every person who, 
upon the faith thereof, receives the 
bill for value.” 

From the wording of the statute it is 
seen that a bank may be legally obligated 
to honor a draft drawn under a letter 
of credit even though at the time it is 
entirely ignorant of the fact that the draft 
has been drawn. This situation arises 
in practically all commercial letters of 
credit transactions and in many cases, 
especially those originating far distant 
from the bank, the liability exists for 
a considerable period of time before 
the fact is communicated to the bank. It 
is eustomary for a national bank to 
charge itself with a liability when the 
draft is presented and accepted, or in 
some cases when an advice of drawing 
is received. A national bank, therefore, 
does not always account for all its actual 
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liabilities of this nature, and it has not 
been customary to set up a reserve to 
cover these unknown claims. 

In bank accounting different methods 
are also followed in case the bank dis- 
eounts or buys its own acceptance: the 
item is either treated as an asset, and 
is offset with a corresponding liability 
or it is in effect taken from both sides 
of the balance sheet. The Comptroller 
of the Currency requires this latter 
method to be followed, treating the cus- 
tomers’ liability to the bank as a loan, 
while state banks and trust companies 
in this jurisdiction sometimes treat such 
an acceptance as an asset, continuing tu 
account for the same item as a liability. 
There is a difference of opinion as to the 
legal effect of a bank’s discounting its 
own liability as acceptor, some regard- 
ing the item as new assets and others 
treating it as so much credit retired 
or extinguished. An acceptance thus 
discounted is analogous to a circulating 
note of a bank held in its own vaults 
which in the report to the Comptroller 
of the Currency is deducted from the 
amount of notes received from the 
Comptroller when figuring liability for 
circulation outstanding. 

In case a bank re-sells one of its 
own acceptances discounted the liability 
(if considered as previously retired) is 
revived; in so far as the accepting bank 
is concerned the liability is the same as 
though the item had not been purchased 
or discounted. 


In some letter of credit transactions 
we have an illustration of what may be 
termed duplicate accounting. Suppose 
a bank in the interior issues a letter of 
eredit providing for drafts to be drawn 
on its New York correspondent. At 
certain times both banks have items 
of assets and liabilities in their state- 
ments pertaining to the same transaction. 
The interior bank acts somewhat in the 
capacity of an agent, undertaking to 
handle the documents and to collect the 
amount due frdm the buyer of the 
merchandise, also agreeing to pay the 
accepting bank or provide cover at 
maturity. The agreement, however, is 
more than this—the interior bank be- 
comes primarily and directly liable to 
its New York correspondent at the same 
time the New York bank becomes liable 
to the holder of the paper as acceptor. 
In other words there is a liability to be 
accounted for by the interior bank to 
the accepting bank and a similar lia- 
bility to be accounted for by the ac- 
cepting bank to the holder of the paper, 
arising out of the drawing of the 
acceptance. There are also duplicate 
items of assets in favor of the respective 
Parties. It is possible to conceive of a 
transaction in which this would be car- 


ried even further to include three or 
more banks. 


In the sale of cotton assumed above 
it is observed that the bank holds a trust 


(Continued on page 79) 
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AROUSING COMMUNITY SPIRIT 
IN YOUR NEW BUILDING 





These pictures show the Farmers & Merchants State Bank of Austin, Minn., before and 


after remodeling. 


HEN the Farmers & Merchants 

State Bank of Austin, Minnesota, 
moved into a remodeled bank building, 
the occasion was marked by a “get-to- 
gether” meeting of all classes of citizen- 
ship in the community. The event 
suggests a novel idea in arousing favor- 
able public interest in the activity of 
any bank, especially those which are do- 
ing business in new quarters. 

The illustration above shows the bank 
as it was before remodeling and the new 
building. When the officers decided to 
enlarge and beautify their quarters, they 
moved out of the bank building anc 
business was transacted in the little 
frame structure shown in the lower 
picture, although these quarters were 
not used long, because the job was hur- 
ried to completion. 

‘After the new building was ready 
for occupancy, the architect in charge 
of the work invited the various business 
interests in the city to a banquet, which 
was held on the evening of the opening 
day. There was a cordial response to 


* * * * 


The American Savings & Trust Com- 
pany, of Little Falls, Minn., is contem- 
plating a two-story bank building. The 
architect has not yet been selected. 


Work has started on the $1,500,000 
bank and office building of the Industrial 
Savings Bank, of Flint, Michigan. 





the invitation with the result that many 
words of encovragement and good will 
were spoken on behalf of the bank, and 
closer coftact with the community was 
thus established. 

The invitation coming from the ar- . 
chitect appeared to gain quicker recog- ° 
nition than if it came from the bank, 
because in every community there is 
more than one bank and the competi- 
tion that naturally follows creates a 
spirit of friendly but, nevertheless, 
active rivalry, but inasmuch as the bank 
itself was not actually managing the 
“get-together” meeting and in view of 
the fact that the occasion was made 
more of a community celebration than 
anything else, the citizens turned out 
enthusiastically to show their interest 
in the bank’s enterprise. 

This illustration shown here reveals 
in an interesting way the remarkable re- 
sults that can be accomplished by re- 
modeling. The work was done by A. 
Moorman & Company, bank builders of 
St. Paul, Minnesota. 


* * * 


Plans are being drawn for the one- 
story bank building to be erected by 
Northeast State Bank, N. E. 2d Street, 
Minneapolis. ; 


The Cherokee State Bank, of St. Paul, 
is taking bids on the general construction 
of its one-story bank building. 


ii. 


‘THE First National Bank Club, an organization of 

the 657 employes of the First National Bank in 
St. Louis, held its second annual banquet at the 
Planters Hotel recently with 100 per cent attendance. 

Officers for the club for the coming year were 
elected as follows: Harry Bischoff, president; W. C. 
Stauss, first vice-president; Ed. Cummings, second 
vice-president; Miss Marie Fitzgerald, third vice- 
president; John Duncan, secretary; Walter Clark, 
treasurer; John I. Hayward, director. 
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in his annual address to the club, complimented the 
organization on its many accomplishments during the 
past year, including the equipping and management 
of the Country Clubhouse on the Meramec River, the 
athletic activities in baseball, basket ball and bowling, 
and the educational work done by the club. Mr. 
Watts declared that the club has during the past year, 
been instrumental in bringing closer together the 
various departments of the bank, which has resulted 
in increased efficiency of the institution. 


Frank O. Watts, president of the First National’ Bank 


Dancing followed the banquet and formal program. 


FORCES THAT DETERMINE THE 
RATE OF INTEREST , 


Experience of the usury laws and the legal maximum 
rates demonstrate the.inability of the government to 
regulate or control rates in the face of economic forces 


UDGING «from the current state- 
ments one reads concerning the pres- 
ent high rate of interest, there 
apparently exists a rather widespread 
belief that rates are abnormal, both in 
their altitude and in the rapidity of the 
change that has occurred. We hear 
much concerning the return of “normal 
interest rates,” “when rates get back to 
normal again,” ete. If there ever existed 
such a state as a normal non-fluctuating 
interest rate if is impossible to discover 
its existence by a study of interest rates 
. during the past half century. 
Between 1870 and 1920 the rates on 
commercial paper have been 7. per. cent 


or above during thirty of the fifty years, 
or more than once in every two years; 
above 8 per cent in nineteen different 
years; 10 per cent or above in seven 
years, reaching a maximum height of 
24 per cent in the panic of 1873. In 
this entire period the maximum rate has 
been below 6 per cent in but five years, 
those of 1885, 1888, 1911, 1915 and 1916. 
In regard to the minimum rate it is 
rather significant that at the present 
time it is close to the highest point ever 
reached during this period; the present 
minimum rate being comparable only 
to.the minimum rates reathed during 
the two panic years of 1873 and 1907. 


The minimum at present is close to 6 
per cent. 

It is interesting to note that our 
minimum rate corresponds, in a general 
way, with the English bank rate. The 
English bank rate has been lower, on 
the average, than our minimum commer- 
cial rate. It has been higher in only 
eleven of the fifty years. The year 
1920 is one of eleven years out of the 
past fifty in which the English bank 
rate has been above our minimum. From 
the experience of the past half century 
there is little to justify the somewhat 
popular belief that a rather stable in- 
terest rate at or below 6 per cent was 














customary in the period before the world 


“tt should be borne in mind that the 
English bank rate is the re-discount rate 
for private banks, and not the prevail- 
ing commercial rate. This point is 
stressed because of an apparent misun- 
derstanding on the part of many who 
seem to be under the impression, as a 
result of certain statements made in the 
past, that the English bank rate has been 
above the market rate almost continuous- 
ly during the past few years. The rate 
that is usually referred to in this con- 
nection is that for the best three months’ 
bank bills. It is an exception when such 
bills rise above the bank rate. Thus, 
while it is true that in England the 
market rate on this grade of bills is 
usually under the official bank rate, 
it does not necessarily follow that the 
trade bills of commercial borrowers com- 
mand a rate lower than that of the 
eentral bank. In the February number 
of the Bankers’ Magazine, London, it was 
stated that during the greater part of 
the year, bankers in England had over 
50 per cent of their funds in commer- 
cial loans bearing 8 per cent or more for 
the greater part of the year. It is 
therefore readily apparent that the com- 
mercial borrowers in England have not 
been much better situated in regard 
to rates than similar borrowers in this 
country. 

In all probability a good part of the 
dissatisfaction about rates having risen 
abnormally high is due to the fact that 
in 1915 both the maximum and mini- 
mum rates reached the lowest point re- 
eorded in the entire fifty-year period. 
The maximum rate during this year 
never rose more than a fraction above 
4 per cent, and the minimum rate on 
commercial paper reached an unprece- 
dented quotation of less than 3 per cent. 
Comparisons are probably being made 
with this low rate rather than with the 
prevailing rate. 


During the greater part of the war 
period the true rise in the cost of capital 
was largely camouflaged by government 
action, which held the discount rates at 
the central banks at a moderate rate. 
After the first year of the war there was 
little variation in the central bank dis- 
count rate in any of the warring coun- 
tries. Consequently the quoted rates for 
capital lagged considerably behind the rise 
in the cost of commodities. By resorting 
to currency and credit inflation, a method 
of practical confiscation of the wealth 
and income of certain classes in the 
community was accomplished. This 
method being subtle and indirect did not 
produce the same reaction immediately 
that the raising of a similar sum by 
other methods would have produced. 

By means of a stabilized discount rate 
at the central bank and inflation, the 
natural tendency for the cost of capital 
to rise, as a result of war conditions, 
Was held in abeyance. These measures, 
however, while they accomplished certain 
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things, failed to solve the real problen 
—that of supplying liquid capital—con- 
sumers’ and producers’ goods. What 
was gained in the way of a relatively 
moderate rate of interest on government 
loans was lost by the necessity of obtain- 
ing even larger sums to purchase a given 
volume of goods. When the borrowed 
sums were being used for war purposes, 
the weight. of the capital burden more 
than counterbalanced the gain in the 
lower interest rate. Not only did these 


measures inflate the debt burden of the 





































T HE accompanying article from 
the Bureau of Analysis and 
Research of the First National Bank 
of St. Louis strikes at a problem of 
tremiendous current interest. Com» 
menting on the present attitude of 
the public onal interest rates, the 
beak says: 


“There is a disposition in many 
quarters to rebel against interest 
rates, and in some cases legislative 
bodies are enacting laws with a 
view of fixing the rate of interest 
at such a point as they think fair, 

“In the past 400 years many 
attempts of this kind have been 
made, but the result has been the 
same in every instance, viz., failure. 

ince interest is nothing more or 
less than the price of capital, the 
forces determining this price, or 
interest, are just as complex as the 
forces determining the price of any 
other commodity in the market. 
The problem of controlling the in- 
terest rate is similar to that of con- 
trolling the price of wheat or corn. 
The rise in the cost of capital in 
recent years is in accord with the 
increase in the price of commodities 
@n general. we were to construct 
an index number showing the per- 
centage change that has taken 
place in the cost of capital in the 
past six years, we would find that, 
in a general way, it corresponds 
rather closely with the changes 
that have taken place with the gold- 
price of commodities.” 






nation, but they similarly inflated the 
debt burden of private business con- 
cerns. 


Experience shows that those countries 
that resorted most to inflation, and which 
followed the most questionable financial 
policy, were most successful in holding 
down the interest rate. This low rate, 
while it may have made the cost of the 
war less apparent, in no way assisted 
in supplying the need for real capital. 
If a moderate interest rate were a solu- 
tion for the problem, then the Central 
Powers should have ample command of 
capital. In Berlin the bank rate never 
exceeded 6 per cent at any time during 
the war period, and since the close of 
the war has been continuously at 5 per 
cent. Similarly in Petrograd the war 
minimum never exceeded 6 per cent. 
In Vienna, while the rate reached a war 
maximum of 8 per cent for a short pe- 


riod, in recent years it has been steady _ 


at 5 per cent. From the experience of 


29 


oe 


these countries the fallacy of assuming 
that cheap money will produce real 
capital becomes obvious. 

While it is possible, apparently, to 
stabilize the cost of “money” by means 
of the printing press, the changes in 
the cost of capital respond to other 
forces that are beyond the control of 
either government bureaus or financiers. 
While England was also forced to resort 
to inflation she never permitted this 
force to gain the ascendancy that it did 
in the Central Powers. The bank rate 
in England reached a maximum of 10 
per cent during the war period, but was 
subsequently reduced as low as 5 per 
cent. Since the signing of the Armis- 
tice it has risen to 7 per cent. Our own 
bank rate, that is, the Federal Reserve 
discount rate, has progressively increased 
in the past two years. 

t is readily apparent that there exists 
no basis of comparison between the 
bank rates of those countries which def- 
initely abandoned the gold standard and 
turned to the printing press as a means 
of creating an unlimited supply of ficti- 
tious capital, and the United States, 
which maintained the gold standard 
throughout the war period. Once a 
banking system abandons its gold base 
the former purpose that actuated in- 
creases or decreases in the bank rate 
no longer has any effective influence so 
far as international markets are con- 
cerned. It should be borne in mind 
that even in Great Britain, at the pres- 
ent time, bank rate changes are no longer 
the accurate indicators of current fi- 
nancial strain nor the means of control- 
ling the flow of indebtedness between 
London and foreign centers that they 
were in former years. Until the gold . 
standard is again definitely restored, - 
the Bank of England rate must neces- 
sarily be considered largely nominal. 
The money rates in most of the foreign 
countries at present are largely con- 
trolled by the fiscal needs of their re- 
spective governments, and are not 
strictly comparable to the rate existing 
in the world’s international money or 
gold market—the United States. 


The interest rate is often popularly 
considered as the cost of money. It 
would probably be more correct to say 
that it is the cost of liquid capital. It is 
not money as such, but capital that is 
really desired. Capital, in the eco- 
nomic sense, consists of goods to be used 
in the further production of goods. The 
interest rate might be said to represent 
the current cost of obtaining the right to 
command a quantity of producers’ or 
consumers’ goods. At present the de- 
mand and supply of such goods is in 
an abnormal relationship because of the 
serious break that has occurred in the 
continuity of the productive {process 
in a large part of the world. Those who 
most need producers’ or consumers’ goods 
lack the customary equivalent of goods 
to offer in exchange, either directly or 


(Continued on page 90) 
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DETACH SECURITIES COMPANIES 
FROM NATIONAL BANKS 


That recommendation is made by Comptroller of 






Currency in his annual report which reveals the 


HE following is a condensation of 

some of the principal features of 
the annual report of the Comptroller of 
the Currency, to Congress for the fiscal 
year ending October 31, 1920: 

The Comptroller shows 8,157 national 
banks in operation or authorized to do 
business at the close of business for 
the fiscal year—the highest number ever 
reported. Since March 14, 1900, 2,828 
State banks, trust companies, and pri- 
vate banks with capital of $183,554,800 
have been converted or reorganized as 
national banks and the movement to- 
ward nationalization is progressing 
steadily. During the past fiscal year 
361 new national banks were chartered 
in 40 States and in the District of 
Columbia. 

On June 30, 1920, there were 20,520,- 
177 deposit accounts in. all national 
banks, being an increase of 2,279,877 
over the previous year. There is now 
approximately one deposit account in 
the national banks for every five of 
our population. 


Despite the strain and troubles of 
the past year the national banks in 
the matter of immunity from failure 
have made the best record in about 
40 years, excepting only the year 1919. 
The percentage of the capital of failed 
banks to the total capital of all banks 
was about two one-thousandths of 1 
per cent, or 16 times better than the 
average for the entire period of 57 
years from the beginning of the na- 
tional banking system to the present. 

The national banks of the country 
in the past 12 months earned 23.09 per 
cent on their entire capital, or 12.78 
per cent on their total capital and sur- 
plus. Net earnings for the year 
amounted to $282,083,000, or $41,717,- 
000 more than they ever earned before 
in any year. 

During the fiscal year the resources 
of the national banks reached a total 
of $22,711,375,000. The increase in 
resources of the national banks from 
June, 1913, to June, 1920, was $11,159,- 
817,000, which is greater than the in- 
crease chown in the entire 50-year period 
from the inauguration of the preseut 
banking system in 1863 down to the 
year 1913. 

The report shows that the banking 
power of the United States as expressed 
by the aggregate of capital, surplus, 
deposits, and circulating notes of Na- 
tional, State and Federal Reserve Banks 
has reached the huge total of $50,981,- 











marked growth of banks during the past year 


900,000, according to the figures of June, 
1920. The increase over the previous 
year is $5,325,600,000. According to an 
estimate made by Mulhall in 1890 our 
banking power at that time was 5,150 
million, so that our banking power to- 
day is about 10 times as great as it was 
30 years ago. 

The Comptroller estimates the shrink- 
age in values in this country during the 
year 1920 at from 12 to 18 billion dol- 
lars. “The precipitate decline which 
has already been witnessed in so many 
leading commodities encourages the be- 
lief,” says he, “that in most cases we 
are near the bottom, the fall in some 
instances, having been already excessive 
and abnormal and really not justified 
by actual conditions.” 

The Comptrol'er says a serious shrink- 
age in values was foreseen and predicted 
more than a year ago by those who 
studied conditions and considered the 
history of past wars, but that it has 
come faster and more violently than 
heretofore, presumably because more 
rapid communication and _ transporta- 
tion expedite the succession of inevitable 
effect on cause. “Thus far,” he says, 
“the results have not only come more 
quickly than after our former severe 
wars, but have been less calamitous. 
There is every reason to believe that 
the same facts that hasten disaster will 
hasten recovery; and that the people 
of different countries and classes, being 
more intimately in touch with each other 
than ever before, will more promptly 
understand each other’s rights and re- 
quirements and realize that it is to the 
interest of all to work together for 
fair readjustments.” 

He also declares: 

“The deflation which we said a year 
ago was obviously inevitable has come, 
and the country is now in many respects 
on a sounder basis, economically, than 
it has been for years. When conditions 
abroad become more settled or stabil- 
ized, and when at home much-needed 
adjustments are effected in the costs to 
consumers of steel and iron products, 
which are still about twice their pre-war 
prices, and when coal, for which the 
Government itself has paid, in recent 
months, as much as four times the pre- 
war price, and certain other commodi- 
ties, which are now being kept arti- 
ficially, or as a result of monopolistic 
control, far above the pre-war figures, 
get back to a normal level, our country, 
resting, as it is, on a solid foundation, 


will be prepared to enter upon a new 
and, let us hope, enduring era of pros. 
perity and healthy progress.” 


The Comptroller says that the excess 
of our exports over imports of merchan- 
dise for the seven years from 1914 ty 
1920, inclusive, amounted to $19,548, 
215,954. Of this vast credit, approxi- 
mately 10 billion dollars is accounted for 
by the loans by our Government to the 
European countries during and sueceed- 
ing the war. Payment of approximately 
four to five billion dollars more was made 
by our debtors by reselling to this coun- 
try various issues of our securities which 
the investors of Europe had been ac- 
cumulating during the past 50 years. 
In addition to buying back our own 
securities we have purchased from 
different foreign countries, principally 
Europe, several billion dollars’ worth ot 
other securities of various kinds, so that 
there is a credit balance still due us on 
open account and on short term obliga- 
tions of from three to four billion 
dollars, in addition to the 10 billion dol- 
lars due our Government for its ad- 
vances. 

The Comptroller discusses at some 
length the matter of the alleged currency 
inflation, and presents figures showing 
that the proportion of the money in 
circulation to the total resources of the 
banks is now considerably smaller than 
before the European War. 

While the amount of money actually 
“in circulation” inereased from $3,419,- 
168,000 in July, 1914 to $5,380,852,000 
in July, 1920, the Comptroller shows 
that this is largely accounted for by the 
increase in our holdings of gold depos- 
ited with Federal Reserve Banks, against 
which Federal Reserve Notes have been 
issued. 


The Comptroller says that the increase 
in circulation of 1,962 million is thus 
mainly represented by Federal Reserve 
Notes, to secure which the Federal Re- 
serve Banks now hold approximately 
50 per cent in gold. A summary is 
presented of the $5,380,852,000 of money 
in circulation, which shows that of this 
sum the national banks held in their 
vaults 450 million, banks under State 
supervision 626 million, and Federal 
Reserve Banks (exclusive of more than 
a billion dollars of gold pledged as re 
serve against Federal Reserve notes 
outstanding) 960 million, leaving a bal- 
ance of money in the pockets of the 
people, in tills and cash drawers of mer- 
chants, and money hoarded in safe 
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it boxes, stockings, ete, and 
currency circulating in Cuba and other 
foreign countries, 3,344 million dollars. 


The Comptroller again recommends 
the guarantee of all deposit balances in 
national banks for $5,000 and less and 
shows that if the record of the past six 

ears should be maintained a premium 
of $25 PER MILLION DOLLARS of 
deposits would be sufficient to cover all 
Josses to depositors. He also suggests 
that if the earnings of the Federal Re- 
serve Banks keep up to the level of the 

t year, the Government, by appro- 
priating ONE PER CENT of the money 
which it would receive from the Federal 
Reserve Banks as a franchise tax, would 
cover all losses if the good record of the 
past six years as to failures should be 
maintained. 

Comparison of National and State Banks 

The law requires the Comptroller to 
include in his annual report a statement 
showing the condition of all banks and 
trust companies under State supervision, 
as far as obtainable, as well as of na- 
tional banks. A comparison of increase 
in the resources of the national and 
State banks from the outbreak of the 
European War in 1914 to June, 1920, 
shows that the resources of the national 
banks increased 103.89 per cent, while 
the increase in the resources of the State 
banks, trust companies, etc., was 91.54 
per cent. During the last fiscal year 
failures of 66 banks and trust companies 
under State supervision and distributed 
among 27 States were reported. Dur- 
ing ‘the same period there were five 
receiverships of national banks, all com- 
paratively small. 


The Comptroller’s figures show that 
the combined resources of all banks in 
the United States, including National, 
State, and Federal Reserve, aggregated 
on June 30, 1920, or the report date 
nearest thereto, the gigantic sum of 
$59,153,704,000. This aggregate was 
made up as follows: 


8,030 national banks held... .$23,411,253,000 
18,994 State and private banks 
reported aggregate re- 


eae 14,222,407,000 
620 mutual savings banks... 5,619,017,000 
1,087 stock savings banks... 1,506,413,000 


1,408 loan and trust companies 8,320,018,000 
12 Federal Reserve Banks. . 6,074,596,000 


A compilation of the official reports 
obtained by this office through the bank- 
ing authorities of the several States 
shows a great increase during the year 
both in the number of depositors in 
the mutual savings banks and in the ag- 
gregate amount of their deposits, these 
deposits on June 30, 1920, amounting to 
$5;186,845,000, belonging to 9,445,327 
depositors, the inerease during the year 
m deposits being $435,732,000. 


The number of depositors in the mu- 
tual savings banks increased during the 
year, despite the spending craze which 
prevailed during this period, 496,519. 
and the average amount balanced to the 
eredit of each depositor advanced from 


(Continued on page 87) 
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SALARIES OF OFFICERS 


An analysis has been made of the reports received from all national banks in 
the United States whose total resources, after deducting bills payable and redis- 
counts, amounted to as much as $20,000,000 or more in order to compare the 
salaries paid by these banks to their principal executive officers. The accompanying 
statement shows the salaries paid to the officers of these banks by groups. These 
groups contain all banks in all parts of the country whose resources come within 
the figures mentioned. The classification is not according to geographical districts, 


and in listing the banks in each respective group they are not listed alphabetically 
or according to size. 


The figures disclose a very wide variation in salaries paid by different banks. 
In some instances large and successful institutions are paying comparatively small 
salaries, and in other cases comparatively small banks are paying to their executive 
officers very high salaries. 


These inequalities would probably exist to a much less extent if the stockholders 
of all banks were informed as to the salaries paid to their executive officers, but, 
unfortunately, it is the exception rather than the rule for the majority of the 4 
stockholders of the bank to be informed as to the salaries paid to executives. This 
condition, however, applies to many other corporations as well as to national banks. 

The report of the Comptroller of the Currency for 1920 refers to the salaries of 
officers of large national banks as follows: 


The salaries paid to chairman of board, president, vice president, cashier and as- 
sistant cashier by all national banks in United States whose net resources, 
exclusive of bills payable and rediscounts, were in excess of $20,0V0,000 on Nov. 
15, 1920, are shown in the following tabulation: 









































NATIONAL BANKS WITH NET RESOURCES OF $100,000,000 OR MORE 





President - Total Salaries, 
Designation of Bank and Chairman Vice Cashier Assistant Aforesaid ° 
of the Board President* Officials 
MS dt tae isto + $ 50,000 15 $457,500 $15,000 33 $286,900 $809,400 
De acseviorce: ¥ ‘one & el + 75,000 10 330,000 12,000 16 110,000 527,000 
hep cokes nas §$ 150,000 6 152,000 12,500 11 75,700 390,200 
By hnG ck oleae +t 75,000 10 238,000 8,000 8 47,000 368,000 
E.. i 105,000 29 418,500 8,500 29 154,400 686,400 * 
ry 150,000 4 144,000 15,000 5 30,500 339,500 
G.. + 75,000 6 157,000 is 5 41,880 293,880 
H § 80,000 11 140,100 12,500 5 =. 28,500 261,100 
| Fe Ne ee nee + 75,000 12 247,000 10,000 10 57,600 389,600 
RA Fiala ats dts ei a Rete + 100,000 4 113,000 12,000 7 37,500 262,500 
K 7 35,000 6 111,000 10,000 8 49,000 205,000 
L § 75,000 7 126,000 12,000 10 60,100 273,100 
e NATIONAL BANKS WITH NET RESOURCES OF FROM $75,000,000 TO $100,000,000 
Php ciate h Ceieee een ..--{ tT $30,000 6 $30,000 $8,000 10 $50,200 $168,200 
RR Pe ee oro are t+ 35,000 3 54,000 10,000 5 26,000 125,000 
RAR ee ; + 36,000 6 53,800 15,000 7 30,900 135,700 
Ne OO ae : +t 30,000 5 75,000 20,000 8 47,500 172,500 
ds si ce integrand Melatita ‘ | +t 25,000 6 68,700 15,000 | 13 49,300 168,000 
TE are -| + 50,000 1 30,000 9,000 10 40.100 } 139,100 
NATIONAL BANKS WITH NET RESOURCES OF FROM $50,000,000 TO $75,000,000 
A t $50,000 1 $16,000 $12,000 3 $14,600 $92,600 
B t 55,000 3 108,000 |" 15,000 6 39,700 217,700 
Cc § 57,000 2 38,500 10,000 2 10,500 116,000 . 
D +t 36,000 9 123,000 6,000 7 36,500 201,500 
Me ik ce aaa athe ane § 28,600 7 121,000 18,000 7 49,000 216,600 
_ ae ee + 25,000 4 44,000 15,000 4 21,000 105,000 
G ‘is Agile eh cue ro apranere § 42,000 2 28,000 12,000 4 23,500 105,500 
Be. Unig St aacaa nee wae 50,000 4 53,500 i 3 13,500 137,000 
cis «ops he neni Woca re Rata ier § 33,000 6 72,600 12,000 6 31,800 149,400 


NATIONAL BANKS WITH NET RESOURCES OF FROM $35,000,000 TO $50,000,000 


I oy ising ete 4 eh arg Tt $28,000 1 $15,000 $12,000 2 $9,000 $64,000 
ME ah las $.sibiebe alinte oiiad oeiia a 55,000 1 18,000 12,000 5 31,500 116,500 
ie tee mane whats alee hee 40,000 2 27,000 9, 5 25,000 |]- 101,000 
a. Thierens de dene sh 25,000 4 69,000 7,500 6 31,200 132,700 
Ms dche trata Ageia bintiand a 25,000 6 77,400 8,400 7 26,400 137,200 
Bois en ceels ats pia bn te ore 30,000 2 19,000 7,000 3 19,000 75,000 
sess erin intate dard device. Sums Wh Sade 27,000 11 = 84,000 4,500 8 24,900 140,400 
Mo scram toleies «ences woedes 37,500 4 41,000 9,000 6 32,400 119,900 
As Gc oag hc esie neds + uaeg as 25,000 5 60,000 10,000 2 6,600 101,600 
Bee Soin tial eveah Aas rely hoo TOM t 25,000 8 64,500 7,000 8 27,800 124,300 
| AR OCDE oe te + 21,000 4 45,675 11,000 4 14,600 92,275 
NATIONAL BANKS WITH NET RESOURCES OF FROM $20,000,000 TO $35,000,000 
Bake Pe-D'5 ch MERE Aas SOOT T ~ $12,000 7 $57,900 36,000 4 $20,000 $95,900 
Mca). hie eee Fares t , 3 =.23,500 12,000 5 22,000 82, 
Raid oh ty el metas ected + 20,000 3 23,100 6,000 5 16,200 65,300 
| RSL, Me 3 24,000 5,000 4 14,500 68,500 
MR sc cnlvinieiac Oso uty FER Ee Nee + 15,000 5 35,900 6,000 4 15,300 72,200 
EERE re hrere Fee + 22,500 3 61,000 10,000 8 ls 133,000 
SS Se ie 2 tT 18,000 1 10,000 7,500 3 11,800 47,300 
BS by see nicks ip in esg ie Seatetens t 25,000 4 500 8,500 4 17,500 91,500 
Bete thc bo hae Magee ee § 47,000 2 25,500 4,500 3 9,250 86, 
Me Aika linea hae vies SOK oe t 18,000 2 21,000 12,500 3 15,300 66,800 
Mae isa 'shtalc etn ase fh sole OX t 6, 2 20,000 7,500 3 15,600 49,100 
BR o0h-s ne teley sos 6 ee t 15,000 4 48,000 7,200 6 22,000 92,200 
OS ke hee an 5 sues 36,000 2 28,000 10,000 5 25,000 99, 
Pn sh atereniicacse eumeeTs 35,000 6 48,700 7,500 6 21,900 113,100 
Bi csipbaraesale 32 eatieds's ett 30,000 4 26,100 5,000 4 11,300 72,400 
Meta ats a oherak athe ieee t 15,000 4 29,300 12,500 7 ; 87,600 
Ey: brew capes dag canoe + 40,000 1 23,000 10,000 2 14,000 87,000 
MBit Deka ante whines t 24,000 5 31,000 5,000 2 72,000 132,000 


*Includes ‘‘ Executive Managers”’ in banks where there are such officials. 
tPresident. §President and chairman. 


T HE actual cost of living for the in- 
dividual depends upon the price at 
which he can buy, at retail, the articles 
he consumes directly and upon the 
wholesale price of many of the things 
which he consumes indirectly. The cost 
of material and labor entering into the 
building in which he lives and for the 
use of which he pays rent directly affects 
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WHY RETAIL PRICES ARE NOW 
MOVING TO LOWER LEVELS 


Analysis made by the Central Trust Co. of Chi- 
cago shows that we have completed two-thirds 
to three-fourths of the wholesale price decline 


The table presented herewith shows 
the average wholesale prices of the ma- 
jority of the prime commodities on the 
first day of August, 1914; it also shows 
the high point reached by each of these 
commodities and when such point was 
reached; it further shows the average 
wholesale price of a standard grade of 
each of these commodities on February 


price drop, which has already occurred, 
It will be noted from the table shown 
here that the average decline from the 
highest point reached has been 49 per 
cent and that the average price of the 
prime commodities is now only 47 
cent above the level of August 1, 1914 
At wholesale we are half way down to 
prewar levels and, as it is not expected 


RANGE OF PRICES DURING THE PAST SIX YEARS 


Unit | August 1,1914| Date of High Point | High Point 


5 


— 


9.00 
5.15 
8.85 
4.85 
3.87 
9.50 
4.90 
1.50 
1.58 
94 
19 
-28 
20 


Courtesy of the Central Trust Co., Chicago, Ill. 


his cost of living. The wholesale prices 
which a person must pay for those things 
which he indirectly consumes have a 
direct effect upon his cost of living: 
among such articles might be mentioned 
the cost of rails, lumber or glass to a 
steam railroad, an interurban line or 
the street car line which transports him 
from: place to place. The price the 
hotel must pay for its furniture, as well 
as for its meats and vegetables, affects 
the price which the individual must 
pay for hotel accommodations. 

The trend of the cost of living is 
best shown in the wholesale prices of 
basic commodities as it is these prices 
which eventually fix the level of all 
retail prices. When the average whole- 
sale prices of the majority of the prime 
commodities have declined, retail prices 
must follow and are following. 


May 11, 1917 $ 
August 1, 


May 1, 1920 
June 1, 1920 
July 1, 1920 
June 1, 1920 
September 1, 1919 
May 1, 1920 
July 1, 1920 
June 1, 1920 
November 1, 1918 
June 1, 1920 


Commodity 


1919 


Wonder wo 
nuouUororvoe 
SS8SR8S55 


Cottonseed oil.......... 
Sere 
Pa 


1, 1921. 

Most economists agree that the slump 
or precipitate drop has just about lost 
its force and that, although average 
wholesale prices will probably continue 
to shade downward for a considerable 
period, the coming price changes will 
not be sensational. While some reaction 
will occur on individual commodities, 
no real or considerable advance in aver- 
age prices is expected for a year or two. 
Average prices are not likely to go to 
the prewar level but they are reasonably 
sure to go very close to it before they 
react and, even then, the reaction or rise 
will be halting and slow. 

The level of wholesale prices of prime 
commodities today is a fair index to 
what the level of retail prices will be 
during 1921. The retail price drop, 
before it ends, must equal the wholesale 


February 1, 1921 


Decline from 


Increase over 
High Point 


August 1, 1914 
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Average decline Average increase over 
from high point, —- 1, 1944, 47%. 
49%. inus sign mi 

decrease. 


that prices will go back to prewar levels, 
it may be assumed that we have com- 
pleted two-thirds to three-fourths of the 
wholesale price decline. This should 
naturally be followed by a similar de 
cline in retail prices, which decline i* 
now well under way. . 

We have here grouped those prime 
commodities which represent about one 
half of the things the normal person 
consumes or uses. The prices on August 
1, 1914, the prices at the highest point 
reached by each commodity and the 
prices on February 1, 1921, are. given 
in the tables herein. These prices 
represent the average wholesale price 
at the principal markets and, in meas 
uring the trend of prices, are a depend- 
able index of the price conditions 
everywhere in the country. 

(Continued on page 44) 
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HOW A HOUSE ORGAN 
MEETS COMPETITION 


In which is given the experience of an “old- 
fashioned” banker who found the modern idea 
of an atttractive bank bulletin is a business getter 


By KOERT 


WO years ago a banker in the 

Convention City of the Southwest 
was visited by a friend of his from 
the state adjoining on the South. This 
man was of the old school that is now 
fast disappearing. When the West 
was young he had migrated toward the 
Sunset with the hordes of restless, for- 
tune-hunting humanity and had acquired 
acreage in the sun-parched valley of 
the Big Sandy not far from the trading 
point called Leon, now a thriving little 
city of five thousand people. 
Calendar was replaced by calendar, the 
sun grew less parching and the moisture 
more abundant. Presently the herds 
which had multiplied began to be 
thinned and the pastures, once desert 
lands save for the short, tough grass, 
were now planted to grain. A few 
more revolutions of the sun in its orbit 
and the ecattleman became a_ planter. 
Then, in true evolution, as the old wine 
in his hair began to turn to light sand, 
and the rugged body felt more at ease 
in an upholstered chair than astride 
a horse, he moved into Leon and or- 
ganized the Farmer’s and Cattlemen’s 
State Bank. 

The institution prospered from the 
first. Before its inception one bank 
had handled the business, but with an 
acquaintance of the directorate cover- 
ing a score of years and a time-honored 
reputation among them for fair deal- 
ing, the Farmer’s and Cattlemen’s soon 
.thad its competitor in the background. 

Thus it maintained its prestige for ten 
years or more. And then— 

“How goes it, Lem?” asked the friend 
* in the skyseraper on that warm October 
afternoon. 

“Fine,” replied he of alfalfa bottom 
and windswept prairie. 

“Business good?” 

“Yes,” he drawled, “it’s good.” Paus- 
ing a moment he cleared his throat. 
“Yes, business is good, but—” 

“Tell me what it is,” the other said 
sympathetically. 

There was no barrier between these 
two who had been close friends for forty 
years. As men they were as different 
as the poles of the compass, but as 
types they were elementally the same. 

Encouraged, the rugged banker con- 
tinued : 

“You see, about two years ago a 
couple of young upstarts came up from 
the capitol city and opened up a new 


some 


H. BERGEN 


bank. And they’re making good. Of 
course I guess there’s room at home for 
three banks, but they’re growing too 
fast—and we’re losing some of our cus- 
tomers.” 

There was a note of sadness in the 
old man’s voice that presaged the pros- 
pect of defeat. 

“What do you make of it?” he asked 
when he had in detail gone over the 
situation. 

“Just this,” returned the one who was 
confronted with a similar situation every 
day, “that you were standing still,—and 
you know you ean’t stand still very 
long. You must either go forward or 
backward. It is the young men who are 
going forward—and I fear you are going 
backward.” 

He watched the ribbon of blue fra- 
grance that rose circling from his Ha- 
vana till it blended in the color scheme 
of the vaulted ceiling. 

“See Mercer,” he continued. “He’s 
got more ideas along that line than a 
Mexican steer has ticks.” 

So I was called upon the carpet and 
within the hour I was listening to Col. 
Culbertson repeat substantially the same 
story he had told to his colleague. Oc- 
‘asionally it was necessary to ask a 
question but usually it was as if the 
question was anticipated and answered 
to my satisfaction in the recital. 

When he had finished I asked if he 
advertised. 

“Why, yes,” he replied, “we run aa 
ad in the Review and Times oceasion- 
ally.” 

“Any other advertising?” I asked. 

“Well, no, except that we buy some 
calendars each year.” 

Then I asked of the personnel of the 
accounts that had been lost. It was 
mostly among the business houses and 
two or three of the younger farmers. 
The loss that hurt worst was that of 
the hardware and implement store which 
was conducted by two men both well 
along in years. 

When I had considered the matter a 
few minutes I accepted the commission. 

“T think I will start you out with a 
house organ,” I told him. 

He opened his eyes in astonishment, 
no doubt wondering if a house organ 
was of the same family as a reed organ 
or a pipe organ. When I explained 
that it was a bulletin put out by a firm 
or corporation for the good of their 


business he shook his head doubtfully, 

“It wouldn’t do,” he said. “Theres 
nobody who could handle it in the bang 
and I don’t think it would pay to hire 
a man for that express purpose.” 

“Yes, it will do,” I reassured him, 
“It will overcome your competition with 
less expense, less trouble and more per. 
manency than anything else I can think 
of.” 

“My plan,” I continued, “is to edit 
your bulletin myself for three monthly 
issues. After that you can reduce to 
bi-monthly for about six months, then 
run quarterly as long as is justifiable, 
After I have set the pace you can get 
one of your local newspaper men to 
edit it for you at a reasonable figuré.” 

Though I had his contract in my bill- 
fold I hadn’t “sold him” on the deal; not 
even his friend’s recommendation that 
“if Mercer said it would, it would,” 
convinced him. It was not until after 
the bulletin had been mailed by his 
printer and the hardware and imple- 
ment dealer, gone but not forgotten, 
had opened a new account at the Far- 
mer’s and Cattlemen’s bank, that he 
was converted to house organs. 

The bulletin was a small sheet about 
6 x 9 well printed on good book paper 
with an attractive cover in keeping with 
the institution it represented. In the 
back of the folder was a page adver- 
tisement of the bank—merely a “eard,” 
but well arranged. The reading matter 
consisted of some humor, clipped, 
recipes, also clipped, and an assortment 
of other “stuff,” mostly clipped but all 
of it well selected and of the quality 
that is used by good magazines. The 
back of the book was merely a stage 
setting for the “lead” which appeared 
on the first two pages. And that “lead” 
was a “write-up” of the hardware and 
implement firm that had strayed from 
the fold in the best shape I could put 
it over. And it “worked” while they 
slept. It was a matter of but a few 
hours before they had signed a new 
signature card! 

There is a curious trait of the human 
family that is almost as old as Guten- 
berg himself—the desire of people to 
see their name in print. The intensity 
of the desire varies with the amount 
of publicity the subject is used to hav- 
ing, but the average tradesman or pro- 
fessional man in the city of less than 
a hundred thousand inhabitants can usu- 
ally be reached through a bit of pleasing 
rhetoric. 

This feature makes a house organ for 
the bank profitable and easy to handle. 
There is enough material in the average 
county seat town to keep a publication 
alive for years. The “write-ups” need 
not be confined to the principal business 
men; in fact, such a procedure would 
be poor policy. They are the ones who 
get all of the coveted mention anyway. 
Give it to them “half and half”—bring 

(Continued on page 76) 
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PROTECTING THE VAULTS 
AGAINST LAWSUITS 
AND LOSSES 
(Continued from page 17) 


keep a complete history of the box, and 
this is done on a small card, 3 x 5 
inches, which is filed according to the 
box number. This card carries the price 
of the box, the number of the box, the 
names of the various renters who have 
held it from time to time, the contract 
number of these renters, the expiration 
dates and the surrender dates. Exper- 
ience has shown that this “history of 
box” file is a safeguard that cannot be 
minimized because misunderstandings 
sometimes arise as to previous rentals, 
but they can easily be straightened out 
by reference to the “history of box 
eard.” 

This then completes the card system 
in use in this particular vault. Now, 
in addition to the card, two bound books 
of record are used. One of these books 
is indexed according to the months and 
a page or more, if necessary, is provided 
for each day of the month; thus a 
leather tab on the book denotes April or 
June or any other month, and if you 
wish to find out the dates of expirations, 
say, on June 15, you turn to June and 
then to the page that is devoted to the 
fifteenth and the complete written record 
is before you. This is called the “ex- 


piration book,” and in the opinion of 
the vault manager who uses it the book 
is highly desirable because it provides 
data that cannot be easily carried on 
the cards. 

For example, the book contains the 
following information: The name of the 
renter, the address, the amount paid 
for the box, the time paid, ete. In ad- 
dition to this, the book is ruled for 
1921, 1922, 1923 and 1924. The hori 
zontal ruling on the page is about three 
quarters of an inch apart, thus giving 
plenty of space for any changes that 
may be necessary in the address of the 
renter, a feature which could not he 
very well carried on small cards. 

Take, for example, a box rented in 
1921. The information already re- 
ferred to is shown in the book. Now, 
if this renter decides to surrender his 
box in 1922 a rubber stamp bearing the 
word “SURRENDER?” is used to denote 
the withdrawal under the space provided 
for 1922; or, if a 1921 renter lapses 
in his payments and fails to surrender 
his keys after repeated notices, a rubber 
stamp bearing the word “DRILLED” 
is stamped under 1922. It is, therefore, 
a simple matter to run up and down the 
pages and determine the boxes that 
have been paid for, those surrendered 
and those that have been drilled. 

The other book is much the same as 
the average cash book that is used to 
make entries from day to day on cash. 
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In billing the renter a simple form 
of notice is used, carrying the following 
wording: “The time for which your 
safe is leased will expire on ...... 19,, 
We shall be glad to receive your check 
Ser §..... which amount will be due 
on the above date.” 


If the bill is not paid within thirty days 
the same form is sent out again ang 
rubber stamped “SECOND NOTICE, 
In case of non-payment a third notice 
is sent out thirty days later and stam 
“THIRD NOTICE, PLEASE Rp. 
MIT.” If no attention is paid to they 
three notices a fourth notice is sent out 
stamped“FOURTH NOTICE, PLEASE 
REMIT OR RETURN KEYS.” 


When the fourth notice fails to bring 
a response it means practically that the 
vault box will have to be drilled. Qne 
year is allowed to elapse before drilling 
is made, but before the driller goes to 
work a letter is sent out. The letter is 
as follows: 

This is to notify you that the rent 
of your safe deposit box was due 
Wisc eine ei cuceres » aS per enclosed 
bill, has not been paid, and that, 
unless you surrender key or keys 
to said safe and remove contents 
thereof within ten days of date of 
this letter, this company will cause 
said safe to be broken open at your 
expense and will store and hold the 
contents thereof in such manner as 
it may deem best, and that, (as pro- 
vided in the contract) all liability 
of the company in relation to said 
contents will cease immediately and 
absolutely upon the opening of said 
safe. 

You are further notified that this 
will be done in accordance with 
Sections 8 and 9 of the rules and 
regulations which form a part of 
the contract governing the use of 
safe deposit box standing in the 
WES OR eos. orc. cog sis cine «on ee 
and which read as follows: 

“8 All rents of safes are payable 
in advance. In case the lease of a 
safe is not renewed and the rent 
thereof paid within ninety days 
from date of the expiration of this 
receipt, or from the date of the ex- 
piration of any renewal thereof, 
WO 6 ascetaviancnistea-< Safe Deposit 
Company is authorized to drill open 
said safe at the expense of the 
renter; and, in case any safe is 
opened in accordance with the pro- 
visions aforesaid, the company shall 
have the right to store and hold the 
contents in such manner as it. may 
deem best; and all liability to the 
company in relation to such contents 
shall cease immediately and abso- 
lutely upon the opening of such safe. 
“9 The company reserves the 
right to declare this contract and 
receipt cancelled upon refunding 
the proportionate amount of charges 
which may have been paid in ad- 
vance, and upon five days’ notice in 
writing to the renter, mailed to the 
last address furnished by the latter 
as shown by the books of the com- 
pany; and, if the renter shall fail 
to remove the contents of his safe 
(Continued on page 52) 
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EMPLOYES OF BANK MORE 
THAN 50 YEARS 


Left to right: John F. Flaacke, transfer clerk; Frederick W. Stevens, director; Edward P. Brown 


bookkeeper; and Francis Halpin, vice-president. 


HE Chemical National Bank, one of 

the oldest financial institutions in 
New York, has four men who have been 
actively connected with it for more 
than fifty years, their total length of 
service being 205 years. They had ail 
been with the bank ten years before 
Perey H. Johnston, the president of 
the Chemical, was born. Two of them 
are soon to retire, not because of failing 
health, but as a reward for dutiful 
services. 

John F. Flaacke, transfer clerk, en- 
tered the bank fifty years ago as a 
messenger. At that time he had to walk 
or run from one place to another. Oc- 
easionally, when he had an extra nickel, 
he would wait for the Broadway stage. 
During the fifteen years that Mr. Flaacke 


worked in the money cage he handled 
$450,000,000 in cash. 

Frederick W. Stevens has served con- 
tinuously for fifty years as a director, 
being the tenth on the list. The Chemi- 
eal has had only thirty-five men ‘on its 
board, and up until three years ago 
had had only twenty-five. Mr. Stevens 
has known all of the bank’s presidents 
since John Q. Jones, including President 
George G. Williams who served sixty- 
one years. The directors recently ce e- 
brated the fiftieth anniversary of Mr. 
Stevens’ election and presented him with 
a handsomely engrossed testimonial 
signed by all his associates of the board. 

Edward P. Brown, bookkeeper, joined 
the Chemical force fifty-four years ago. 
When he entered as a messenger in 1867 


he carried the mail, all of which he put 
under his belt. Mr. Brown worked jp 
various departments, including book. 
keeping and note telling. He reting 
at an early date. 

In November, 1919, Francis Halpin 
completed fifty years of service. fe 
also began as messenger and, graduati 
from one position to another, advancej 
through the ranks until 1917, when he 
was appointed vice-president. He ap. 
nounces that he will retire in July, 

The Chemical National Bank recently 
announced the retirement on pay of the 
following clerks, who have served the 
bank on an average of forty-seven years: 
A. A. Firth, D. Johnson, E. R. McLaury, 
C. H. Wessells, Henry Moore, 0. B, 
Garthwaite. 


MEETING YOUR COMPETITORS 
ON A FRIENDLY BASIS 


(Continued from page 18) 
our competitors, for the same purpose, 
Should a crisis arise, this store of good- 
will, if properly drawn upon, would 
have a telling effect in weathering the 
storm, no less noticeable than the aid 
of our eash reserve. 

No man ever won distinction in games 
who did not play fair. No man need 
hope to grow large in banking who 
does not follow the rules. He may re- 
voke and get by with it, once in a while, 
for a time, but soon his fellows will rate 
him as they should and be on their 
guard. One can not hold their self- 
respect when they violate the rules of 
fair play and any temporary benefits 
gained at the sacrifice of one’s self- 
respect, is sure to turn out a loss in the 
end. Indeed,. any success that is per- 
manent and continuous depends upon 
a strict observance of the golden rule, 
If we would receive justice, we must 
give justice. 

The man who refuses to lend his neigl- 
bor the one thing most necessary for 
the prosperity and well-being of all is, 
undoubtedly, selfish. Humanity is frail, 
but it can be materially strengthened 
by cordial co-operation. It is a better 
thing on which to rely, than magic 
power, to improve our condition. 

Some of us have come to look upon 
our competitors as our sworn enemies— 
we have failed to do our part towards 
allaying such a feeling. We might have 
thought that we would, at some future 
time, give serious thought to the subject 
and try to do something to improve our 
competitive relations, but we haven't 
just exactly felt that the time was ripe 
to make the start. If there ever was 
a time, it is now upon us, when we should 
pledge ourselves to a program of greater 
co-operation, finer practices and more 
liberal views in our competitive rela- 
tions. 

A seven-story bank and office building 
will be erected by the Security National 
Bank of Sheboygan, Wis. 
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WELFARE LOANS ° 
THRIFT SAVINGS _ 


A Valuable Aid 
to all Banks 


6 baw Welfare Loan Societies organized 
and operated by the HAWKINS 
MORTGAGE COMPANY are working 
a profound economic benefit in many 
communities because they handle small 
loans that usually cannot be taken care of 
by the average commercial bank. 


The Welfare Loan Societies are operated 
under close supervision and are managed 
by men of wide experience in small loan 
practice. The-Societies are a demonstrated 
success in every community where they 
have been started. 


At the present time there are fourteen 
Welfare Loan Societies operating in towns 
of more than 20,000 population and more 
Societies will be opened during the 
coming year. . 


The Welfare Loan Societies justify the 
serious consideration of all bankers. We 
shall be glad to give you complete 
information on request. 


-HAWKINS MORTGAGE CO. 


~ PORTLAND INDIANA 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Analysis of Business Failures 

B. M. Anderson, Jr., in the economic 
Bulletin of the Chase National Bank 
in New York, gives the following anal- 
ysis of business failures in this country 
during the past ten years. 

Following 1916 the number of busi- 
ness failures in the United States de- 
clined sharply. The following table ex- 
hibits this:* 


No.of Per Cent 
No. of Business of 

Years Failures Concerns Failures 
x «ss pao 13,441 1,525,024 81 
a6 6 owen 15,452 1,564,279 -98 
BBO +. ¢00-«60% 16,037 1,616,517 .99 
a 18,280 1,655,496 1.10 
eb «06800 22,156 1,674,788 1.32 
BO 3.600660 16,993 1,707,639 99 
BEET cs cccede 13,855 1,733,225 80 
DD he oe 64 9,982 1,708,061 58 
Be esecececs 6,451 1,710,909 88 
| eee 8,881 1,821,409 49 


At first blush this decline in busi- 
ness failures seems an indication of 
strength. In point of fact, however, 
it represented an accumulation of weak- 
ness. It was very difficult for men to 
fail in a period of rapidly rising prices, 
and a good many inefficient business 
men, who would normally have been 
weeded out by the severe process of com- 
petition, were able to continue in busi- 
ness and to extend weak positions. The 
severity of the break in the early part 


*Dun’s Review, January 8, 1921, p. 19 


of 1926 was in some measure accentuated 
by the failure to eliminate weak spots 
in the period which had preceded. This 
factor, however, can easily be exagger- 
ated. The past year has demonstrated 
that our business situation is inherently 
sound. The published figures of failures 
in 1920 do not give adequate indication 
of the extent to which business difficul- 
ties have increased. Informal arrange- 
ments among creditors have been, in 
large measure, substituted for the more 
drastic process of the bankruptcy courts; 
and, where inefficient management has 
existed, it is being eliminated by cred- 
itor’s committees. We are rapidly get- 
ting rid of the elements of weakness 
which reduced bankruptcies of the four 
years following 1916 created. We shall 
find at the end of our readjustment that 
our businesses are in efficient hands. 


Government to Aid Exports 


Exporting interests are promised sub- 
stantial aid by the policy of the new 
Secretary of Commerce, who has at- 
tacked the problem of foreign trade with 
vigor and is expected to bring about 
important changes in the Government’3 
commercial service. Some other recent 


: » p. 19. developments are not so favorable, not- 


eee -4 9 CAanuen 
C.P. A. L. L. B 


EDWARD M. TYLER 
Cc. PL A. 


WM. CLABAUGH & CO. 


Certified Public Accountants 
Federal Tax Counsellors 


WASHINGTON, D. C. 


Citizen’s Savings Bank Building 


1336 New York Avenue 





William Castenholz & Co. 
CERTIFIED PUBLIC ACCOUNTANTS 


OFFICES 
CHICAGO: 203 S. Dearborn St. 


NEW YORK: 51 E. 42nd St. 
KANSAS CITY: 421 Gloyd Bldg. 


TULSA, OKLA. 
HOUSTON, TEXAS: Beatty Bidg. 


Bank Audits and Systems 


Income Tax Investigations 


Examinations for Refinancing 
General Auditing and Accounting 


Cost Installations 
Efficiency Engineering 
Credit Audits 


W. B. CASTENHOLZ, C. P. A. 


MEMBER: AMERICAN INSTITUTE 
Cost A 


OF ACCOUNTANTS—MEMBER AND DiRECTOR NATIONAL ASSOCIATION OF 
ACCOUNTANTS— DIRECTOR DaPanruant oF HiGHER ACCOUNTANCY, EXTENsion U 


La SALLE INIVERSITY. 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


ably the unsuccessful ending of the rep. 
arations conference and its sequel in the 
military occupation of three German 
cities. The disappointment over a rep- 
arations settlement at this time may 
prove to be offset in a degree by events 
in Russia, but as yet the outlook in that 
direction is not clear. 


Preliminary foreign trade returns for 
January are of special interest with re. 
spect to imports, which at $209,000,000 
were less than half the total for J anuary 
1920, and the lowest for the correspond- 
ing periodsince 1916. Thedeclineoceurred 
principally in crude materials for use 
in manufacturing. Exports were main- 
tained in good volume, the total of 
$655,000,000 making a good comparison, 
in view of lower prices, with $722,000,- 
000 for January, 1920, and $622,000, 
000 for January, 1919. British figures 
for January and February are similar 
in showing a heavy shrinkage of im- 
ports, the two months’ total of £214. 
000,000 comparing with £360,000,000 a 
year ago. Exports also declined, being 
£160,900,000 as against £191,800,000, the 
net result being an excess of imports less 
than a third of the figure for the corre- 
sponding period last year. These fig- 
ures have an obvious bearing on the 
firm tone of sterling exchange, which 
has shown less adverse influence of the 
reparations disagreement than might 
have been expected. Reports from va- 
rious countries bearing on international 
trade show no radical changes as a rule. 
The credit strain reported around the 
year-end has been passed, generally, with 
less in the way of business casualties 
than appeared probable. Trade condi- 
tions, however, are still far from normal, 
and various countries are dealing with 
embarrassing adverse balances. Japan 
reports a sudden large increase in im- 
ports, with no corresponding gain in 
exports. One feature is the evidence 
of Germany’s widespreading activities 
in the export field, illustrated by a Gov- 
ernment commercial report that in the 
past few months 13,000,000 pounds of 
German indigo dye have been shipped 
to Shanghai, supplying the market for 
two years.—First Nat’l Bank of Boston. 


Bank Honors War Heroes 


An impressive ceremony recently at- 
tended the dedication of four large me- 
morial tablets in Oshkosh, Wisconsin, 
which had been erected by the Old-Com- 
mercial National Bank of that city im 
memory of the Winnebago County serv- 
ice men who gave their lives in the 
Great War. 


The American Legion and other or- 
ganizations participated in the ceremony 
and an address was delivered by Mayor 
A. C. McHenry of Oshkosh. One 
hundred and sixty-nine men in Oshkosh - 
and Winnebago county were killed in 
the war and this patriotic service of the 
bank in helping to perpetuate their 
memory deserves additional praise. 
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ES HE organization using the services 
Hl of the Public Accountant has by 
this time received the balance 
sheet, surplus statement and an- 
alysis of the profit and loss account, with 
comments, and has through these records. 
learned the financial condition as at the 
close of the year and the results of the past 
years operation. 
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But, what is the condition of the same business to- 
day—ten weeks after the close of the year? 


ey 
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With the adjusted sales price of product, has the 
proper adjustment ‘in cost of manufacturing, distribut- 
ing, selling and administration been accomplished? 


- Do not rely upon general impression or wait until after losses 
have been accrued. Prepare your 1921 profit and loss statement 
on basis of 1921 estimated sales, the adjusted cost of labor, 
material, overhead, distribution, selling and administration and 
determine the prospective financial position of the company, June 


30, September 30 and December 31, 1921. 


ious 
aS 


hs 
Sry 


sDasie 
iM: 


Mr. Banker, Manufacturer and Merchant, this is an 
IMPORTANT FEATURE of “WOLF and COMPANY'S 
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Free 


We are mailing to all bankers 
upon request, without any obliga- 
tion whatsoever, a full colored 
print, size 10 x 15, of this famous 
oil painting, suitable for framing 


COMPANY, Inc. 


104 MICHIGAN AVENUE SOUTH 


CHICAGO 





URGES COMMODITY TAX 
WITH FEW EXEMPTIONS 


A three- or four-tenths per cent sales tax will correct 
present evils, says economist—Sharp distinctions must be 
made between various types of sales tax being proposed 


GENERAL commodity sales tax, 
preferably at the rate of three- 
tenths per cent, but in any case not to 
exceed one-half of one per cent, offers 
the best means of supplementing the 
country’s present fiscal system, accord- 
ing to Dr. Henry A. E. Chandler, econ- 
omist of the National Bank of Commerce 
in New York. It is estimated that such 
a tax ‘would yield a substantial annual 
revenue and would enable inequities in 
the existing fiscal system to be corrected, 
_- he points out in the March number of 
Commerce Monthly, the bank’s magazine. 
“The urgent need for the reform of 
the Federal tax system is beyond dis- 
pute,” Dr. Chandler declares. “Serious 
defects inevitably appeared in a hur- 
riedly constructed system of war finance. 
These defects were endurable in the 
period of feverish activity and high 
profits that soon followed the close of 
the war, but, with the fall of prices, the 
resulting liquidation and the prospect 
of a recovery conditioned upon lower 
margins of profit, the time is at hand 
when the system must be adjusted more 
nearly in conformity with the facts of 
our national industrial life. 

“In reforming our system the urgent 
needs of industry, however important, 
are not the sole considerations—the 
Government must be financed, and 
while the budgetary needs for the next 
three years cannot be forecast with any 
degree of accuracy, it is evident that 
with a large floating debt and other 
heavy obligations maturing in the near 






future, nothing short of the sum total 
of revenues yielded by our present 
sources will suffice. And while it will 
doubtless be possible to raise additional 
revenues by adjusting the rates of some 
of the present taxes and also to remedy 
certain inequities in the present system, 
it is clear that to accomplish the full 
reforms which sound industrial condi- 
tions demand and which necessitate se- 
rious curtailment of some of our most 
productive bases, it is necessary to find 
new sources of revenue.” 

Pointing out that sharp distinction 
must be made between the various types 
of sales tax that are being proposed, 
Dr. Chandler says: 

“The weight of the economic argu- 
ments for or against the general com- 
modity sales tax, depends largely upon 
the proportion of the total revenues to 
be derived from this source, and upon 
the rate. Theoretically, the general 
character of the tax is such as to throw 
the larger part of the immediate bur- 
den upon the masses of people receiv- 
ing the lower incomes. If the tax were 
to be levied at the rate of one per cent 
or higher, a not inconsiderable burden 
would be immediately thrown upon the 
masses who are not now reached by any 
of the Federal direct taxes. 

“Tf we consider this form of tax, not 
as a separate measure, but merely as a 
measure supplementary to a system al- 
ready largely composed of direct taxes, 
and if we reduce the rate to a very low 
percentage, namely, to three-tenths per 
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cent, we are faced with quite a different 
situation. 

“Such a tax would not be free of 
objections, but the cumulative effect of 
the tax would be small and inequalities, 
arising where business unites with fre- 
quent turnovers might be unable to shift 
the tax, would be minimized. Moreover, 
the rate would be so low that arguments 
for numerous exemptions would log 
much if not all of their force. It woulj 
be possible, therefore, to frame a much 
simpler act, and the problem of ad 
ministration, although by no means ip. 
significant, would be less difficult. 

“It would appear that this tax, not- 
withstanding difficulties in adminstra- 
tion and some inequalities, offers one of 
the least objectionable means of fur. 
nishing new revenue from __indireet 
sources, providing always that the rate 
does not exceed five-tenths per cent, 
Preferably it would not exceed three. 
tenths per cent. Even at this low rate 
the yield would be substantial because of 
the broad base to which the rate would 
be applied. 


“Adequate data upon which to base 
a satisfactory estimate of the yield do 
not exist and, until we can know more 
about the future trend of the price 
level, all estimates must be considered 
as only relative. However, from the 
best data available it is believed that this 
tax, upon the basis of the estimated in- 
come for 1919, would yield about 
$516,000,000 at the rate of three-tenths 
per cent, or $860,000,000 at the rate of 
five-tenths per cent, providing no exemp- 
tions were allowed. 

“If the sales of farmers were to be 
exempted the yield would be reduced 
to about $486,000,000 at the rate of 
three-tenths per cent, and to about 
$810,000,000 at the rate of five-tenths 
per cent. Were this tax once intro- 
duced into the fiscal system, say at the 
rate of three-tenths per cent, and we 
had been able, by experience, to ascer- 
tain the effects, it might then be possible 
to raise the rate by an additional one- 
tenth per cent or two-tenths per cent, 
and thus substantially to increase the 
revenue from this source.” 


Referring to the comprehensiveness of 
the general commodity sales plan as 
compared with other proposals, Dr. 
Chandler concludes: 

“The broader. base permits a muel 
lower rate without reducing the yield 
This lower rate in turn destroys the 
force of the arguments for numerous 
exemptions which appear valid when 
advanced against the higher rate. In 
reducing the number of exemptions the 
administration is, of course, simplified. 
Finally, as this tax also promises to 
yield very substantial revenues, it would 
appear that of all the available plans 
the general commodity sales tax at 
rate of three-tenths per cent offers the, 
best means of supplementing our present 
fiseal system.” 
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STRAIGHT LINE METHODS 


The Business Graphics 
OF 


ERNST & ERNST 


A Necessity in the Control of Business 


Clear and accurate mental pictures of your business activities 
and the conditions of trade are vital to successful management. 
Dependable figures, of course, must be the basis of such pictures. 
But to assimilate columns of figures, and get their meaning, 
requires time and a definite mental concentration not always 
at command. 


The Business Graphics of Ernst and Ernst are the answer. 


The value of these charts to the executive or manager in any 
line of business cannot be exaggerated. They make visible at 
a glance all progress or decline. They locate weakness and 
waste; disclose hidden sources of revenue; suggest balance, and 
point out logical development. It is impossible to avoid their 
mathematical conclusions. They are simple, definite, final. 


Ernst and Ernst Business Graphics are the work of a large and 
highly specialized department. The preparation of charts is 
based on sound engineering and accounting principles. These 
charts reduce to a comparable basis, instantly visible, all ele- 
ments of a business of whatever magnitude. And by the use of 
simple standardized methods, the actual preparation of charts is 
made possible and practical by the clerks of your own office. 


Our pamphlet on ‘‘Business Graphics,’ with sample 
charts in colors, to executives or managers on request. 


ERNST & ERNST 


AUDITS - SYSTEMS 
TAX SERVICE 


NEW YORK CHICAGO CLEVELAND CINCINNATI NEW ORLEANS 
PHILADELPHIA MINNEAPOLIS BUFFALO INDIANAPOLIS DALLAS 
BOSTON ST. PAUL PITTSBURGH TOLEDO FORT WORTH 
- PROVIDENCE ST. LOUIS DETROIT ATLANTA HOUSTON 
WASHINGTON KANSAS CITY RICHMOND DENVER 


STRAIGHT LINE METHODS 
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Work is well under way on the one- WHY RETAIL PRICES ARE NOW 


story building being erected by the MOVING TO LOWER LEVELS 
Broad State Bank i ‘ 2 
ladies. . ee (Continued from page 32) 




















The trend of the price of a certain 
commodity may be upset by conditions 
affecting that particular commodity and, 


RE ED & KING therefore, a future price trend line on 
a given commodity is not absolute. It 









































INCORPORATED © may be altered by an increased or de- 

P blic A creased consumption, by increased or 
ublic Accountants decreased exports, by increased or de- 
824-830 J. M. S. Bldg. creased imports, by destruction by fire 
SOUTH BEND :: INDIANA and in other ways. In general, however, 














each commodity will follow the natural 
trend and those which do not are merely 












































Systematizers exceptions and are few in number. 
Measured by economic laws and by 
Income Tax past experiences the following move- 
Consultants ments should occur in the average price 
at all markets of the principal commo- 
Auditors dities at wholesale: 
, 1. Prices should advance now on 
a Cattle Hogs 
We Specialize inBank Audits Copper Wheat 





2. Prices should rule higher later in 
the year on 














Barley Oats 
Coffee Rice 
Corn Rubber 
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s 3. Prices should remain about the 
Public same on 

























































































Appl Potatoes 
Accountants Cotton Rye 
Cottonseed Oil Silk 
823 -824 Ford Building Flaxseed Tea 
Milk Tin 
DETROIT, Mutton Wool 
MICHIGAN 4. Prices should decline now on 
Aleohol —_ 
T Beans umber 
elephone Cherry 5255 Brick oer 
— —" 
1 e t tee 
DAVID SMITH Glass 7 Tobacco 
Hay 
CERTIFIED ‘5. Prices should be lower later in the 
PUBLIC ACCOUNTANT year on : 
Coal Flax Fiber 
Eggs Sweet Potatoes 














WHY BIG BUSINESS SELDOM FAILS 
AND GROWS BIGGER 


Big Business never makes a move until every detail has been 
carefully thought out, its possible results analyzed and its cost 
thoroughly understood. Most businesses were small once 
and if they have grown large it is because they have either won 
success through luck or else through scientific management. 









































Mr. Banker—You Owe Your Friend Mr. Customer This Favor 








Your customer needs a Curwin Accountancy System—advise 
him to have one installed. 


SEND FOR YOUR BOOKLET TO-DAY 


It will tell you what a Curwin Accountancy 
System will do for any business man. 


CURWIN’S ACCOUNTANCY COMPANY 


Oliver Annex SOUTH BEND, IND. 
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9,630 MILES OF ROAD To 
GET FEDERAL AID 


By T. H. MacDonatp 
Chief, Bureau of Public Roads 
U. S. Dept. of Agriculture 


ome aid for the construction of 
9,630 miles of national highways 
has been approved by the United States 
Department of Agriculture. Up to Sep. 
tember 30, 1920, approval had been given 
for 855 projects, which form links jn 
one or the other of the 24 marked trails 
which have been laid out by private 
associations to cross the country from 
East to West and North to South. 
The mileage which will be constructed 
with Federal aid on each of the several 
trails is shown in the following table: 








t Hength 
Name of highway. bt 
proved 
projects. 
Dixie Highway .................. ae 
SE IN or Ginian oo: 0.'srm, @.o.d wie 0'e ote 294 
PND TED ovo oc oeeveceevews 455 
Bankhead Highway............... 963 
ee i ere 677 
IOUMUUMOE CUM TERED 6 once occ cesses 826 
MEME GE DMMEDE aie ons 4:06 60-0000 wea 414 
National Parks Highway .......... 647 
Theodore Roosevelt International 
MII wb. 0-00 Sin ereia wok Geee 425 
Jefferson Highway ............... 604 
pO ee eee 166 
WO WME ie eeicsc csc eevee 516 
Mississippi Valley Highway ........ 237 
Dixie Overland Highway.......... 259 
SOON TOMWET 6c os ceceessccee 161 
I ing ao cbs: 66:0 6'w ae 183 
Roosevelt National Highway........ 314 
NE OP GUE os asiccck-cvce ction 22 
Pikes Peak Ocean to Ocean........ 319 
Witemtie TER WAY oo cc ccc cee 140 
IE: aol Bo.-a:v6ib:60.0 ep 0biee 452 
RR ah drat ait doi § Sea levg a aime 9,680 


The extent to which Federal aid has 
been applied to the trails varies in the 
different States. Naturally, the Western 
States are using much more of their 
Federal apportionments in developing 
roads of this character than the Eastern 
States. This is due to the fact that the 
routes in the Eastern States already had 
been improved to a large extent before 
the roads were selected by the pathfind- 
ers. This was not true in the West, 
where long stretches of the selected roads 
were still in an unimproved condition 
when they were designated. 

Nevada leads in its use of Federal 
funds on roads of this character. Eighty- 
three per cent of its entire mileage of 


- approved Federal-aid roads lies on one 


or the other of the trails which cross the 
States. On these roads Nevada will 
spend 90 per cent of the Federal money 
which has been granted to her. 

Indiana is a close second, with 80 per 
cent of its entire Federal-aid mileage and 
83 per cent of its money aid applied to 
the construction of the trails; and Okla- 
homa, with 76 per cent of its mileage 
and 81 per cent of its Federal funds, is 
not far behind. 

Florida takes the lead in the percent- 
age of its funds which will be used for 
trail building, with 94 per cent of its 
Federal allotments so applied; but this 
amount will be spent for only 56 pe 
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gent of the mileage which has been ap- 
proved in the State. 

In addition to the above, the States of 
[inois, Kansas, Montana, New Mexico, 
Utah, and Washington are each using 50 

cent or more of their Federal money 
for the upbuilding of the trails. 


SCHOOL SAVINGS SHOW 
BIG INCREASE 


The American Bankers Association re- 
cently called for a semi-annual report 
on all school savings banking systems. 

These show that the pupils either de- 

ited in regular bank accounts, either 
directly or through the purchase of 
stamps, a total of $1,691,856.55 bet- 
ween the opening of the present school 
year and February 1. The total re- 
ported for the entire school year of 1919- 
1920 was $2,800,301.18. 


On February 1, the pupils had $381.- 
488 in undivided school deposits; bal- 
ance in individual pupil accounts, 
$3,819,383.52; a total of $4,200,872.32. 
Owing to the failure of many operating 
savings banks to segregate such accounts, 
this amount is estimated to be less than 
fifty per cent of the balance to the credit 
of pupils in the operating banks. It 
compares with a total of $2,740,628.49 
reported for the school year 1919-1920. 


The report is for 2,620 school build- 
ings, with a total enrollment of 1,430,936 
pupils. The 1919-1920 data was based 
on enrollment of 1,015,653. 


Cash withdrawals by pupils are re- 
ported as $583,009.14. 


‘A CORRECTION 


Attention is called to the deposits 
shown for the California Bank of Los 
Angeles, California in the January 1921 
edition of the BANKERS DIREC- 
TORY. By the breaking of a type the 
figure “three” in the deposits of 
$32,271,000 does not show, and the 
deposits are given at $2,271,000 instead 
of $32,271,000. 

The banking world, familiar with the 
magnitude of the business transacted by 
the Bank of California at once would 
realize that the deposits were around 
$30,000,000 and detect the mistake. 

The BANKERS DIRECTORY is an 
unusually accurate publication but there 
are times when the breaking of type or 
pulling of type from the forms by ink 
and roller will cause a slight error. 

_We are very glad to make this corree- 
tion in order that there may be no mis- 
apprehension as to the amount of 
deposits of this -well-known institution. 


Charles H. Wells, for the past three 
years manager of the member banks 
of the Federal Reserve Bank at Dal- 
las, has moved to McKinney, Texas. Mr. 
Wells has purchased stock in the Collins 
National Bank and been elected active 
Vice-president and also a director. 
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Page, Beck & White, Inc. 


MECHANICAL AUTOMOTIVE 
and INDUSTRIAL ENGINEERS 


Investigations and Reports for Bankers 
and Manufacturers; Designing, Drafting, 
Specifications, Standardization, Testing, 
Inspection, Plant Layout, Tooling, Cost 
Keeping, Organization, Management. 


431 S. Dearborn St. CHICAGO 
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DEPRECIATION 


—the Danger Point in Valuation 


Depreciation by estimation tends to 
inadequacy; so, also, do depreciations 
arrived at byappraisalconcerns whose 
purpose is but to please the client— 
for the higher valuations do, of course, 


In methods of calculating deprecia- 
tion lies the chief difference between 
various appraisal companies. Lloyd- 
Thomas appraisals consider wear and 
tear, inadequacy, age and obsoles- 
cence, arriving scientifically at an ac- 
curate depreciation that is complete 
protection to the banker extending 
credit to the manufacturer. 


To have a Lloyd-Thomas Certified 
Appraisal in support of requests for 
credit, is to have an accurate account- 
ing of slow assets. 


The |loyd-Thomas Co. 


RECOGNIZED AUTHORITIES ON PHYSICAL VALUES 


1128 Wilson Ave., Chicago 
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INCOME TAX 


QUALIFICATIONS 


Twelve years in the Practice 


Fifteen years of 
Accounting. 


LOUIS I. AHLERING 
Certified Public Accountant 
Conservative Life Bldg. 
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The Deposit Bank of Johnstown, Pa., 


Pa. 


National Bank of Farrell, Pa. 
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Bids are being taken by Architect W. 
has plans ready for the construction of A. Ullom, Horton Building, Farrell, Pa., 


its new building to be erected at Dale, . for the new bank building of the First 
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WHAT ARE INSURANCE COMPANIES 
GOING TO DO ABOUT IT? 


In announcing rate increases to meet recent 
heavy losses caused by burglars, the com- 
panies are not attacking the evil at the root 


HE article which appeared recently 
in THe Bankers MOoNTHLY on 
“Bank Burglary Insurance and the Raise 
in Rates” appealed to me as it un- 
doubtedly did to other bankers because 
of the growing importance of this sub- 
ject. There is a sidelight in the matter 
which I would like to have emphasized 
and it has to do with the insurance com- 
panies which specialize in this form 
of indemnity. 

I am directing my remarks particu- 
larly to the city of Chicago—although ] 
believe the suggestions apply with equal 
force to other cities. Chicago has more 
separate chartered banks than any other 
city in the United States, and probably 
in the world. There are about 150 of 
them, owned by separate sets of stock- 
holders, operated by their own boards of 
directors, and all subject to supervision 
of either the state or the Federal bank- 
ing departments. All of these banks 
have, of course, various forms of in- 
surance, running into millions of do!- 
lars, and with premiums running into 
hundreds of thousands of dollars yearly. 


By JOHN A. CARROLL 
President, Hyde Park State Bank, Chicago 


All of the insurance companies which 
carry these risks have their parent offices 
either in New York or Europe. The in- 
surance is placed either by brokers or 
managing branches here, and the reports 
are made to the home office. I want this 
point stressed because it has an im- 
portant bearing on what I wish to 
say. 

On account of the unprecedented 
losses in the last year or two, caused by 
burglary, hold-up and theft, these in- 
surance companies now propose to in- 
crease the rates to meet the deficit, but 
I submit that they are not attacking the 
evil at the root; they are simply apply- 
ing a superficial poultice, while the evil 
requires more heroic treatment. 

To undertake to curtail losses by rais- 
ing rates is like attempting to raise 
oneself over the fence by one’s own 
footstraps. The real remedy for the 
evil is not the increasing of premiums, 
but the prevention of the crimes and 
the recovery of the losses. 

It is my opinion that no intelligent 
attempt has been made by insurance 


N May 1874 the first Time 
Lock ever used’ was attached 


to a vault door of The First 
Nat’l Bank, Morrison, Ill. It 


was a Sargent. 


Established in 1865 we are still 
the leaders in the manufacture 
of Bank Locks furnishing the 
highest types of security. 


Time Combination $3¢s% Locks 


SARGENT & GREENLEAF, INC. 
ROCHESTER, N. Y. 
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companies carrying this enormous ecoyer- 
age in either of the above directions, 
Just why has been a question of com- 
ment, not only by bankers themselves, 
but by the public in general. The 
question has been frequently asked 
“What are the insurance companies do- 
ing about this’”—the answer is seen in 
your article “Raising the Rates to Meet 
the Losses.” 

Of course the insurance companies or 
the agents representing these companies 
in Chicago, for example, will make the 
usual answer—that they are not running 
the police department, and that they 
could not be expected to maintain a 
bureau for the prevention of crime in 
the first place and the apprehension of 
criminals and the recovery of stolen 
property in the second place. 

The Chicage and Cook County Bank- 
ers Association, which comprises 120 
outlying banks in Chicago, has discussed 
this matter at some length in their vari- 
ous recent deliberations, at some of 
which representatives of the insurance 
companies appeared and spoke. The 
banks comprising this group, commonly 
called the outlying banks of Chicago, 
have suffered most from thefts, hold- 
ups, and burglary and it is in this group 
of banks where the largest losses to the 
insurance companies have occurred. 

It has seemed strange that insurance 
companies, standing in such close re 
lation with these banks in the protectiou 
of their moneys and securities, should 
not have, on their own initiative, long 
before this, shown some constructive 
action by co-operation with themselves, 
in an attempt to assist in the solution 
of this evil. Answer has been furnished, 
which may or may not be true, that 
agencies here are interested in writing 
business and getting premiums, and that 
the losses are settled from the home 
offices—that the more thefts and hold- 
ups and burglaries, the more premiums 
for the agents. It is a matter that 
seems to me should be handled by the 
parent offices, since the local agencies 
have entirely failed to make any intelli: 
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gent attempt to make recoupments. 

Various agencies here and there will 
rise up and say that they maintain a 
detective department, and that they do 
co-operate with the police department, 
put a close-up observation of their actual 
operations fails to disclose, except in 
rare instances, any attempt to attack 
the evil at its source. 

Bankers in Chicago have wondered 
why these various companies carrying 
such large liabilities, in the face of such 
Josses as have oceurred in the past year 
or two, have not maintained their own 
protective department. 

Here are some of the things that an 
insurance protective department could 
do for the banks the company insures: 


First—It could make a personal in- 
spection at intervals, once a month, 
of the various banking premises, to 
suggest ways and means to the offi- 
cers for the prevention of hold-up, 
burglary and fraud. 

Second—It could standardize the 
preventative equipment, and by co- 
operating with the banks, reduce the 
premiums in proportion to the pro- 
tection which the bank affords its 
own money and securities, and in- 
crease it where the banks fail to 
observe modern methods and prac- 
tices. 

Third—After a crime has been com- 
mitted they could assist in tne 
apprehension of the criminals and 
the recovery of the property stolen, 
instead of leaving it entirely to an 
overworked police department, or a 
detective agency employed by the 
bank itself. 


The question of protection and in- 
surance are so closely affiliated that one 
should follow the other in natural se- 
quence. 


To give a practical illustration: <A 
hank’s messenger is held up and $300,000 
in securities stolen by bandits. No at- 
tempt is made by the insurance company 
carrying this loss to even make a super 
ficial examination. By unusual dili- 
gence on the part of the bank’s officers 
the criminals are apprehended and the 
property recovered, thus saving the 
insurance company a very large loss. 
The methods pursued by the officers of 
the bank could easily have been pursued 
by the insurance company if it would. 
_Spasmodic attempts here and there, 
it may be, have been made by this or 
that insurance company, but no evidence 
of any intelligent, co-operative, effort 
on the part of our Idcal insurance agen- 
ties have ever been shown to combat the 
hold-up evil, either by rewarding vigi- 
lance on the part of those banks which 
maintain agencies” and equipment for 
the prevention of crime, or by assisting 

¢ banks in the prosécution of the 
‘mminals and the recovery of the prop- 
erty after the crime has been committed. 

It is almost a certainty that if bank 
robbers are not caught inside of a week, 
that they are gone forever, and the 
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Daylight Robbery 


Daylight Protection 
BANKERS! 


Here is the greatest protective system 
in the world! 


THE MOST Valuable Advertising Asset and 
“Business Builder” that a bank can buy. Make it impreg- 
nable against any form of hold-up or burglary. Stamp your 
institution with this morale of Security. 





























NO FALSE ALARMS NO PUSH BUTTONS NO HANDS 
NO FEET USED TO GIVE’AN ALARM 


THIS SYSTEM AUTOMATICALLY protects 


all exposed money on the tellers’ counters and in the 
drawers, in addition to providing absolute protection for 
your open vault during daylight. Our night protection 
insures your building from being entered, and your vault 
door and walls against drilling or burning. 





























Complete Protection—Both Day and Night 





















CAN THERE BE any greater security than 
this? That is why the Burglary Insurance Underwriters’ 
Association declared a new and larger rate of discount to 
banks installing this system. 







Does your present protective equipment justify 
your customers’ confidence? 





Don’t hesitate to consult us on your protection problems. 





Write for illustrative circular which explains how we 
make this system pay for itself—or ask for a 
demonstration either at our office or at your bank. 















Bankers Automatic Alarm Corporation 


ENGINEERS OF 
Electric Burglary Protection Systems 


100 North La Salle Street § 4780 
CHICAGO, ILLINOIS PHONE STATE } a7 




















stolen money and securities represent 
100 per cent loss to the bank, and of 
course to the insurance company which 
bonds it. 





and hold-up and in the apprehension of 
criminals and the recovery of property 
is a deterrant. 

















Bankers themselves may be criticized 
for their attitude of paying a premium 
and relaxing vigilance in the certain 
knowledge that their loss will be paid 
by the insurance companies, and both 
the bankers and the insurance companies 
have been short-sighted in not getting 
together ere this to prevent depredations 
by outlaws on both. 





We will not touch here upon the 
sinister influence at work in all large 
cities during the past two years, which 
has increased outlawry several hundred 
per cent during that time, but we will 
say that during this time, even up to 
the present moment, we have yet to 
hear of any action taken by insurance 
companies themselves, except the recent 
one—“‘To Increase Rates.” It is easy 
to see where this is an economic and a 
physiological error. One robbery in- 
spires another, and by the same token, 
vigilance in the prevention of robbery 






































Of course, it is easier to be critical 
than correct, but it is hoped that these 
suggestions, given in kindness, may re- 
sult in some prompt movement to handle 
this situation by presenting a united 
front to the common enemy. 
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ILLINOIS BANKERS FAVOR 
STATE POLICE BILL 


The Illinois Bankers Association has 
been especially active in urging the 
passage of the Dunlap-Castle State 
Police Bill by the legislature of that 
state. Definite action by the legislative 
committees is expected at an early date. 

The association, in its fifth State 
Legislative Bulletin, makes the following 
comment : 

“A score of reasons can be urged for 
the passage of the bill and not a good 
one against it. There is no patrol 
system now of any kind in the rural 
districts; no officers to stop the bandits 
making their ‘getaway’ in a speeding 
automobile. 

“Roads and rapid transit extend the 
operations of the criminal who harbors 
in the jungles of the cities. The banks 
and business houses of the towns and 
villages yield him tribute annually many 
times greater than the cost of an efficient 
state police system. As has been stated 
before, the value of property stolen 
from banks in this state alone during 
the last two years amounted to over 
$1,250,000. 

“The country people, the farmers who 
work their farms, the workers and 
property owners who live with their 
wives and children in the open spaces 
have begun to realize the need of better 
police protection. The arrival of the 
automobile and the approach of the 
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improved highways has made it easier 
for the small postoffice thief, the bank 
and safe robber, the automobile thief, 
and the pickpockets to reach the small 
towns quickly and escape before the 
local peace officers can stop them. Wo- 
men and children are all the time more 
or less exposed to crimes of violence.” 


INSURANCE COMPANY IS 
HELD LIABLE 


Secretary L. A. Gammon, of the in- 
surance committee of the American 
Bankers Association, has sent out a copy 
of an opinion rendered by General Coun- 
sel Paton regarding a difference of 
opinion between one of the companies, 
licensed to write the 1920 copyrighted 
form of bank burglary and robbery 
policy, and himself, as to the liability 
of the company under the ten per cent 
automatic coverage. The opinion is as 
follows: “Referring to the 1920 A. B. 
A. copyrighted form of Bank Burglary 
and Robbery Policy, you ask my opinion 
based on the following state of facts: 
“A bank has a policy of $23,000. There 
are $27,000 of registered Government 
bonds in its vault which are burglarized. 
The cost of replacing these bonds is 
$2,300. The bank claims that this full 
loss of $2,300 is covered by the 10 per 
cent clause which the surety company, 
conceding that the cost of replacemeut 
is a loss covered by the policy, claims 


The Simplex System of 
Day and Night Bank Protection 


Embodies all Phases of Protection 
Devised Up-to-date in the History of 


Bank Protection. 


VAULT LINING—An Impreg- 


Guaranteed. 


False Alarms Eliminated. 
ance Discounts 50%. 


that the 10 per cent coverage only ap. 
plies to $2,300 of the bonds and that it, 
total liability thereunder is $230, 

“I think the claim of the surety eon. 
pany is untenable. Under the policy 
the surety company agrees to indemnify 
the bank for all loss by burglary o 
money ‘and securities limited to th 
amount of $23,000 and agrees that 1) 
per cent ‘of the amount of such ingy,. 
ance’ namely $2,300 shall apply to the 
entire contents of the vault; not to any 
part thereof. The insurance is not upon 
$2,300 of securities in the vault but upon 
the entire contents limited in amount 
to $2,300. 

“This would seem to be clear from 
the language of the contract. The com. 
pany in paragraph I agrees ‘to inden. 
nify the assured for all loss by burglary 
of money and securities * * * from 
within that part of any safe or vault 
to which the insurance under this jp. 
demnity paragraph I applies * * 
and by paragraph IV ‘the company’s 
liability is limited to the several specific 
amounts stated in Sections (a) to (k) of 
condition T and * * * the total liability 
of the company is limited to the amount 
stated in condition T.’ This total lia- 
bility is limited to $23,000. By con. 
dition F ‘if any insurance under Inden- 
nity Paragraph I applies to contents of 
a burglar-proof safe, ten per centun 
(10 per cent) of the amount of such in- 
surance shall automatically apply in any 


Insur- 
Systems 
Trained Installers 


Annual Inspection by Company. 


nable Reinforced Electrical Lining. 


VAULT DOOR PROTECTION 
—Any and All Makes of Vault Doors 
Protected Against Burglary. 


PROTECTION AGAINST DAY- 
LIGHT HOLD-UPS—A Complete 
System in Itself, with or without 
Remote Alarm. 


You should judge from the stand- 
point of ease of operation, foolproof 
construction and low maintenance as 
well as appearance. Get the facts 
and make a record of them for com- 
parison, then examine any other 
system, at any price, and compare 
the results. 


Can be installed as a whole or in 
part. 


That is all we ask. 


mMitwaukKreE SIMPLEX ALARM COMPANY 


WISCONSIN 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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_A Ballet Simply: CAN'T Get These 


JURREUOROREREGERDRERORRERROEET! 


A transparent plate glass, with no wire mesh inserted to obstruct 
clear vision, and which we guarantee bullet proof. Especially 
made for Banks, Theater and Moving Picture Box Offices, Pay 
Cars, Bank’s Collection Cars, etc. 


Exhaustive tests were made by the Police Departments of ‘many 
of the leading cities, and not in one instance did the Safetee Bullet 
Proof Glass fail—even though a steel-jacketted, 45 caliber was 
used. The glass was cracked—but the bullet didn’t get 
through! Let us equip your Bank with Safetee Bullet Proof Glass, 
and so make secure your deposits and the lives of your employees. 


Write us today. 


SAFETEE GLASS COMPANY, Sole Manufacturers 


PHILADELPHIA, PA. 


FUUITUNVUTUTVNOUONUOUNVOV UNV UNOUTVNNVOUNUNUNONOOOUNAVOOUIUNUTVONOTOVISVIVUNOONNOUNOLULIDOOOOULIMLOCLOOLULOLELLELELLE 


TUTOTODTAATOTAAAVAAAFIAASOSARARODOGQORODOROCOCCCCOQCCLOOOIOCIIEIONOCOROERELEL! 


UARAEAUUAAAAAAARATTTTTATTT ATTA ATTA TATA TNT 
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vault located within the premises * * *.’ 

“In other words, 10 per cent.or $2,300 
is the amount of insurance which applies 
to the contents of a described vault and 
the contract does not mean that $2,300 
of securities in; such described vault 
which may contain a much greater 
amount of securities, are all that is in- 
sured. 

“ ‘Securities’ under the policy ‘mean 
all negotiable or non-negotiable instru- 
ments, documents or contracts represent- 
ing money or property.’ 

“Tf the construction contended for b+ 
the surety company were correct and the 
bank had $23,000 of money or negotiable 
securities in the vault, which were stolen. 
it would not be entitled to $2,300 but 
only $230 as the insurance would only 


rented boxes. 


request. 


Without Forgetting That BARSHAL 
“Security” Safe Deposit Boxes Are Sold 


at Lowest Price per Box Look at The 
Materials of Which They Are Made 


Heavy Bessemer steel plate doors, Yale & 
Towne cast bronze guardkey locks and rigid 
case construction—these ,mean long life and 
security. Five standard units, build up ver- 
tically and horizontally in perfect alignment, 
opening the way for expansion as boxes are 
rented thereby eliminating the burden of un- 
Shipment of standard units 
in 30 days guaranteed. 


There is a Barshal Safe Deposit Banking Representa- 
tive in your locality who will call immediately on 


The Barshal Line Includes 
Metal Furniture _ 
Steel Filing Equipment 
Ornamental Iron and Bronze Work 
Banking Room Fixtures 


FARSH-A EQUIPMENT IARSHA/, 


CLEVELAND O 
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apply to $2,300 of such $23,000 instead 
of to the. entire contents - This: clearly 
is not the meaning of the policy. 

“Tt is my opinion, therefore, that the 
policy is to be interpreted as insuring 
the entire contents of the vault to the 
amount of 10 per cent of the total in- 
surance under the’ policy and that the 
company is liable up to that amount.” 


MUSTARD GAS SAVES 
BANK FROM ROBBERS 


Three bank robbers were routed by 
mustard gas early on the morning of 
February 15 in the Farmers. and Mer- 
chants Bank of Utica, Mich. Tubes of 
the gas had been placed in the bank 
vault ten days before as a precaution 
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. blew in the door the tubes‘ ‘burst and 


’ tools, indicating that it was the work of 














































against bandits. 





When the Yeggmen 

















the thieves fled. When investigator 
entered the bank they were driven back 
by the powerful fumes of the gas, ang 
it was several hours before the building 
could be entered with safety. Only the 
first door of the big vault had been blown 
away. The door was blown entirely off 
its hinges and was found lying on the 
floor. Near it were burlap bags, used 
to muffle the sound of the explosion, 
and a quantity of soap and burglary 





































































































professionals. 














INSTALLS WORKING MODEL 
OF NEW ALARM SYSTEM 
COMPLETE working model: of a 


new electric protective system for 
banks has recently been installed in their 
Chicago offices by the Bankers  Anto- 
matic Alarm Corporation. Bankers will 
thus find it easy to witness its actual 
operation and make any tests desired. 

The system provides protection 
against both daylight hold-up and night 
burglary. In the case of a hold-up, 
action is gained by a slight body pres- 
sure, on the part of any officer or em- 
ploye, upon a rail that is protected 
against false alarms. A continuous line 
of these rails is extended throughout the 
bank interior, each conforming to the 
working position of the various individ- 
uals and rendering it convenient for 
them to respond instantly during an 
emergency. The alarm may be sounded 
without using the hands or feet. In 
other words any individual in the bank 
can sound an alarm without a movement 
visible to the robber. It may be re 
corded at any number of different sta- 
tions and thus aids im the capture of 
criminals by cutting off their lines of 
retreat and closing in on them without 
their knowledge. 

An especially interesting feature is 
the protection offered automatically if, 
during -the excitement of an attack, a 
bank employe fails to sound an alarm. 
The mechanism is so sensitized that a 
bandit’s attempt to remove currency 
from the teller’s counter or from money 
drawers will immediately bring action. 
He would send in his own alarm. Ip 
every case, the automatic closing of the 
day gate to the vault is a part of the 
system’s operation. This has a double 
value in protecting the contents of the 
vault and also in preventing what 1s 
fast becoming a popular sport among 
bank bandits—driving employes into the 
vault at the point of a gun in order to 
ransack the banking quarters without in- 
terruption. 

Night protection with this system is 
afforded by including all doors, wil- 
dows and transoms in the installation. 
Any attempt to force an entrance 
sound an alarm. The vault doors and 
walls are sensitized against the action 
of drills: or torches. A certain tem- 






































































































14 days. 
had been installed. 


Proof of ANAKIN Value 


Mr. Irvin L. Burke, Cashier, The Ed- 
gerton State Bank Co., Edgerton, Ohio, 
says: “‘We have occupied our present 
quarters for seventeen years and have 
never been attacked by burglars until 
Friday night, June 25. During that night 
our combination was blown with nitro, 
and entirely destroyed. Both your bolts 
were discharged by the explosion and the 
door was relocked top and botiom.”’ 


* * * * 


Mr. W. J. Slater, Pres., Cherry Val- 
ley State Bank, Cherry Valley, Ill., says: 
“Last night yeggmen blew our vault door 
and when we opened the bank this morn- 
ing we found our floor littered with 
burglar tools and our, combination box 
destroyed. The handle which throws 
our bolt work was also torn off. We 
want to state that all of our regular bolt 
work was released, and that the only 
thing which prevented eniry to our vault 
was the two Anakin Locks with which 
our vault door was equipped.”’ 


perature, reached early in the process 
of an oxy-acetylene torch, brings re- 
sults in automatically sounding an alarm, 
according to officials of the company. 

Considerable interest has been mani- 
fested in the new system and the Bur- 
glary Insurance Underwriters Associa- 
tion has approved it by granting a larger 
discount rate. 


GLASS THAT STOPS 
BANDITS’ BULLETS 


ULLET-PROOF glass is one of the 
latest scientific developments in 
bank protection. A bullet may crack 
or chip the glass, but it cannot pass 
through it. 

The Federal Reserve Bank in St. 
Louis recently installed this glass on 
all windows and openings of its heavy 
gauge, rolled steel armor truck—and it 
is said that the truck represents practi- 
cally one hundred per cent efficiency in 
protecting not only the cash, but the 
lives of messengers and driver. When 
the truck is closed and locked from 
within, neither gun play nor battering 
with axes will afford a hold-up gang suc- 
cessful entrance. And, with this pro- 
tection, vision is gained on four sides 
of the truck. 

. This new formula glass is made up on 
the principle of veneered wood. It has 
three layers of glass—the center of one- 

inch plate thickness, and the two 
outer Jayers each being about one-eighth 
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38 Banks Saved In 17 Months 


N the past seventeen months Anakin Burglar Proof Locks have saved 38 banks. 
Since November 1, 1919, Anakin protection has saved one bank from robbery every 
Other banks have been robbed that could have been saved if Anakin-Locks 


The Anakin Burglar Proof Lock gives you a completely independent 


locking system. 


It is separate from the regular bolt system of the 


vault door, and is a sure protection against all methods used by yegg- 


men, 


We guarantee to pay you $500 if the Anakin Lock fails to relock 


the door when the burglar blows, punches or burns the combination. 


Some’ Banks Recently Saved by ANAKIN LOCKS ~— 


ARLINGTON STATE BK., Arlington, Ill., July 27, 1920 
FARMERS STATE BK., Elberon, Iowa, Aug. 18, 1920 
CITIZENS STATE BANK, Tab, Ind... .Aug. 21, 1920 


BANK OF EMMA, Emma, Mo......... Sept. 17, 1920 
PEOPLES BANK, Mt. Jackson, Va......Sept. 19, 1920 
WOODRUFF NAT. BK., Dunkirk, Ohio, Oct. 9, 1920 


FIRST NAT. BK., Norway, Iowa....... Aug. 22,1920 SOMONAUKSTATE BK., Somonauk, Ill., Nov. 13,1920 
AM. SAV. BK., Stacyville, Iowa........./ Aug. 23, 1920 FIRST STATE BANK, Magnolia, Ill... . . Nov. 20, 1920 
EDGERTON STATE BK., Edgerton, 0., June 25,1920 IMBLER STATE BANK, Imbler, Ore.... Dec. 2, 1920 
FIRST NAT. BK., Oneida, Ill........... Sept. 13, 1920 FIRST NAT. BANK, Percy, Ill.......... Jan, 6, 1921 
STATE BANK OF E. STANWOOD, East Stanwood FARMERS SAV. BK., Bulpitt, Ill...... Jan. 12, 1921 


Washington, September 14, 1920 


Write or Wire for Full Particulars to 


ANAKIN LOCK WORKS 


CHICAGO, ILLINOIS 


of an inch thick. The three sheets are 
laid with grains in opposite directions 
and sealed together with a substance 
called pyralin. This is hardened under 
terrific hydraulic pressure. The re- 
sulting product’ is as transparent as 
ordinary window glass, and has been 
termed “transparent sheet steel.” 

The glass is adapted for the protection 
of both life and property in banks, and 
forms a safety screen between the 
bandit’s revolver bullet and the bank 
teller or other employe. 


It affords protection also against at- 
tack with axes or other implements. 
When subjected to a severe blow, the 
glass shatters but still adheres to the 
gummy pyralin substance. 

Numerous tests have been made in 
co-operation with the police departments 
of New York, Philadelphia, Detroit, 
Chicago and other cities and these dem- 
onstrations have been witnessed by a 
number of bankers. - 

’ On one of these tests a police com- 
missioner “fired some soft nosed 38- 
calibre bullets at the glass and the pane 
kept its shape although it was cracked. 
There was a small depression in the 
pane but no hole. A steel jacketed bul- 
let had a more potent effect, but it did 
not go through the glass. The first 
45-calibre steel jacket bullet fired by the 
commissioner imbedded itself in the glass 
while a second made a complete hole 
through the pane but did not pass 
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through it.” Joseph A. Faurot, third 
deputy police commissioner in New York 
City, declared after an official test made 
a short time ago that the glass withstood 
successfully the impact of 45-calibre 
automatic steel jacket bullets, fired point 
blank at ranges varying from one to 
fifteen feet. The bullets, at the point 
of contact, stopped dead, with absolutely 
no penetration, while the glass proved 
to be non-shatterable. . 


It is a ‘well-known fact among crimi- 
nologists that a desperado seeks to vie- 
timize only the banks having least 
protection, and criminals of this type 
have admitted ox cross-examination that, 
after a study of the various banks in a 
community, the one selected usually 
offers the greatest possibilities. The 
installation of this new bullet-proof 
glass, therefore, should serve as further 
insurance against the attack of the 
bandit. 


More than this, however. Properly 
advertised and displayed, the installation 
should furnish visible evidence of the 
bank’s diligence in providing proper se- 
curity for the funds of its depositors. 
Installations of this kind can serve to 
increase public confidence and bring new 
customers to the bank. A public test 
of the glass, or a‘ lobby exhibit of speci- 
men sheets showing the bullet impres- 
sions—these alone have an effect upon 
the public mind which should be con- 
ducive to the production of new business. 
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PROTECTING THE VAULTS 
AGAINST LAWSUITS 


AND LOSSES 


(Continued from page 36) 

and surrender the keys thereof 
within five days of the mailing to 
him of such a notification of cancel- 
lation, the company may drill open 
said safe at the expense of the 
renter, store the contents in ac- 
cordance with the provision of Rule 
8 of these rules and regulations, and 
all liability of the company in con- 
nection with the contents of said 
safe shall cease immediately and 
absolutely upon the expiration of 
the five days immediately following 
the mailing of such notification of 
cancellation.” 


Usually this letter is returned because 
the box renter cannot be found. The 
returned envelope and the letter itself 
are then attached to the little contract 
file with a brass fastener. (Fig. 1). It 
is worth noting that the mailing of this 
last letter is witnessed by four or five 
responsible individuals, and the letter 
is then taken directly to the postoffice, 
where the mailing is again witnessed by 
a group which signs a statement to the 
effect that they have witnessed both the 
sealing of the letter and its mailing. 

After the letter comés back and all 
efforts to locate the renter have failed, 
the boxes are drilled in the presence of 
another group of witnesses who attest 
formally the fact that they have wit- 
nessed the drilling and that certain con- 
tents, if any, have been removed from 
the vault. This affidavit is also at- 
tached to the little folder (Fig. 1) with 
a brass fastener, and the folder then 
goes into the dead file. 

This system already described might 
perhaps be elaborate for the average 
small bank, yet it nevertheless offers 
many ideas that are worth while. The 
small bank like the large bank, which is 
handling safety deposit business, is in 

contact with a new type of customer, as 
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already stated, who must be impressed 
at the outset with the conditions under 
which they rent the box as well as the 
liability of the bank. 

It is true that in many banks the im- 
portance of the new condition is not 
fully realized, and as long as these banks 
are willing to go along from day to 
day with the antiquated machinery of 
olden days they stand in danger of 
litigation and loss. This fact is best 
illustrated by the results of three law- 
suits in‘'a middle western city recently. 
In each case the jurors returned a ver- 
dict against the bank. It is illuminating 
also to observe that in these three banks 
a determined effort was made to install 
a new system after the banks were held 
to be liable for negligence. In other 
words, a case of locking the barn after 
the horse was stolen. 

The average banker with a vault of 
500 to a 1,000 boxes capacity may take 
the position that he knows personally 
all of his renters and that he has con- 
fidence in them. And as satisfactory 
as this attitude usually is, it must be 
considered that the renters today are 
depositing in their boxes a character 
of security ‘unheard of five years ago. 
Most of this security is quick collateral 
and is the bait for “yegg” men, as re- 
peated burglaries of banks indicate. 
Unless the bank is able to provide its 
vaults with comprehensive safeguards, 
it is taking chances on extensive and 
distressing litigation. 


A modern bank building at Jennings, 
Okla. is to be erected by the First Na- 
tional Bank of Jennings. It will be of 
brick, terra cotta and cut stone con- 
struction. 


Work will probably be started this 
spring on a one-story bank building 
at Templeton, Ia., to be oceupied by the 
Peoples Savings Bank of that city. 
Plans have already been drawn. 
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Surprise Burglar Alarm 


Our system tells the whole town when 


burglars attempt to get into your bank at 
night. 


It silently calls outside help during a day- 
light holdup. Don’t ring a bell on a bank. 
IT’S DANGEROUS. 


It warns of fire as well as robbers. 


inexpensive, sure. 


Write for Booklet or Demonstration 


Guthrie Fire & Burglar Alarm Co. 


ELMORE, OHIO 


Simple, 
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Railroad Cars Idle 

Nothing could illustrate more strikingly 
the change that has come over business 
in the last year than the figures of idle 
cars. These amounted on February § 
to 357,373, the largest total in years, 
It compares with an actual sho 
of approximately 150,000 a year ago, At 
that time, and many times during the 
war, the inadequacy of railroad equip- 
ment almost strangled production; jt 
held back finished goods from their mar. 
kets, and prevented factories and mills 
from receiving their coal supplies or ray 
materials. The present surplus is not 
the result of an increased number of 
cars. It is simply due to the falling of 
in railroad traffic. This falling off jx 
owing partly to the decline in busin 
partly to the voluntary holding back of 
goods from market. But it may be aske2 
whether it is not also partly the effect 
of freight rates that, under the changed 
conditions, may be too high, or more 
than the traffic can bear. Many railroad 
men themselves are now of this opinion. 
In order that rates may be lowered, and 
the railroads survive, expenses must be 
lowered. The greatest of these is wages, 

In political circles the opinion persists 
that railroad rates and wages may be 
controlled in accordance with the ethical 
ideas of political regulators, irrespective 
of outside economic conditions. This as- 
sumption, avowed or tacit, is as harn- 
ful in times of falling prices as it is in 
times of rising prices. General readjust 
ment cannot come without railroad r- 
adjustment. Neither railroad rates nor 
railroad wages can be treated as a thing 
apart.—The Mechanics and Metals Nat 
Bank, New York. 


Illinois has escaped the bank failures 
that have resulted in a number of states 
this winter. That state has had no state 
bank failures since January 1, 1921, 
when a law passed by the 50th general 
assembly more than two years ago com- 
pelling private banks of the state to enter 
either the state or national system went 
into effect. This announcement was 
made recently by Andrew Russel, auditor 
of public accounts. January 3 last Ili- 
nois had 1,391 state banks, 141 of which 
were located in Chicago. These banks 
represented an investment on the part 
of their stockholders of $134,448,906. 
Their deposits aggregated $1,520,518, 
462.30. Nineteen state banks have been 
added to the list since the 1st of Jar- 
uary, making the present total of 1,410. 


Warren M. Chandler, vice-president 
of the National Bank of Commerce in 
St. Louis and head of its new busines? 
department, will be one of a party of 
St. Louis men who will leave on April 
5 for a trip to Mexico City. The pur 
pose of the trip is to foster closer busi- 
ness and financial relations between St. 
Louis and Mexico. While in Mex 
City, the party will be the guests of 
President Obregon. 
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In Wild Disorder 


the bank vaults against attack by burglars. 
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THE FARMERS BANKING Co. 
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Gentlenen; - 


At 3 o'clock on Vednesday morning, March 16th, the Safety 
Burglar Alarm System, made in Grand Yapids, Mich,, began ringing furiously. 
The good citizens of this and every other local township responded to the 
call for s helping hand, Sut the “yeggs", who attacked our bank, had made 
arrangements to get out of town on a hand car going to the State Road, = 
stop on the 5, & ©, Railroad, about siz miles south of here, By a lucky 
run and protected by inky darkness, they- reached their waiting automobile 
and were driven to Warren, sixteen miles south of here, The authorities at 
Warren had due notice of their coming, but for some reason the burglars 
escaped through Warren toward Cleveland. Their automobile was wrecked at 
Warren and they fled to a private garage and stole another car, 







The Safety Surglar Alarm System, which protected our bank, was 
completed on the afternoon of March 1st and had been in active use just 14 
days. 
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s. 
The burglars had burned our vault door two inches deep when the 
eZpansion from the heat caused the lining within the door to close on the 
contact with the elctric current and the alarm started to ring. It worked 
jast as it was represented by the manufacturers and rept ringing until the 






















f # F door and the switch within could be opened, 
é 
* ¥ ie The "yeggs" escaped within a minute from the building, bot a 
ra near neighbor got a faint sight of the outpost on duty at the corner of the 
f i bduilding and shot at him with a 12-gauge shot gun, 
acy 
f st cd In fleeing from the bank, the burglars left their tools *tehind 
? Vs bb them, he cutting torch and tanks, the flash light turned on, a plumber's 
ite candle on the floor burning, a kit of tools which had been used before, a 
’ ei f suit case empty, @ raincoat, an automoblle robe, a horse blanket, a new 
3 canvas, several bores of 52-40 steel jacket soft nose cartridges, handfuls 
ip ic of 32 long cartridges, in fact everything that is used by the bank robbers, 
i gees 
ff S ee AS for the Safety Burglar Alarm System of Grand Rapids, Mich, we 
f ‘Fs “a0 will endorse it as being exactly as represented to us in every way, ani as 
/ x ey an automatic system seens to be fool-proof and we cannot see where it could 
f fg possibly be made to send out a false alarm without himan assistance, 
i 4 Very truly yours, 





(Write for illustrated booklet) 


16 FULTON ST., W., GRAND RAPIDS, MICHIGAN 


Additional Office and Factory at Dallas, Texas 
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Why the “Yeggs’” Fled 


Showing again the value of the Safety 


Burglar Alarm system as positive protection of 


Safety Burglar Alarm Co., Inc. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing te our advertisers. 
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EXPORTS TO GERMANY 
INCREASE RAPIDLY 


American exports to Germany in 1920 
amounted to $311,437,000, a higher val- 
uation than for any previous year ex- 
cept 1912 and 1913, the National Bank 
of Commerce in New York shows in the 
March issue of its magazine, “Commerce 
Monthly.” 

“Doubtless the decrease in the quan- 
tity of goods exported to Germany since 
pre-war years was much greater than 
the valuations indicate,” the bank points 
out. “Trade with Germany has never- 
theless recovered to a remarkable de- 
gree, for after the United Kingdom, 
Canada, France, Cuba, Japan and 
Italy, Germany was the chief customer 
of the United States in 1920.” 

The three principal commodities ex- 
ported were cotton, lard and wheat, 
of which cotton comprised more than 
one-third the total value of shipments 
to Germany. 





Banking Conditions in Norway 


The: annual reports for 1920 of the 
banks of Norway, recently made pub- 
lic, in most cases show large margins 


of profit, indicating that the financial 


condition of the country is strong in 
spite of the present industrial depres- 
sion. The Norwegian Commercial Bank 
made a profit of about 10 million kroner, 
the Norwegian Credit Bank about 71% 
million kroner, the Christiania Bank 
and Credit Funds, and the Andresens 
Bank each about 7 million kroner, the 
Bergen Credit Bank about 8 million 
kroner, and the government banks, the 
Bank of Norway (Norges Bank) even 
shows new profits for the year amount- 
ing to 24 million kroner. 

The account rendered by this latter 
bank is particularly illuminating. The 
surplus has grown from 14 million 
kroner in 1919 to 24 million kroner in 
1920. Of the surplus 514 million kroner 
was paid to the national government and 
a dividend of 12 per cent to the stock- 
holders. For the del credere-fund 13 
million kroner was reserved, for the 
building-fund 50,000 kroner, for the 
pension-fund 500,000 kroner, for the 





gratuity-fund 200,000 kroner, and to the 
regulation-fund an amount of about 
78,000 kroner was transferred. The gold 
reserves of the Bank of Norway in- 
creased from 44,700,000 kroner in 1914 
to 147,300,000 in 1920. 

On the whole the banking conditions 
of Norway are very strong. Some small 
banks have had difficulties, but these 
were caused by purely. local circun- 
stances and had no bearing whatever 
on other banks of the country. The 
general opinion of the leading bank 
presidents in Norway is that all the 
large banks are well fortified and in a 
position to assist any smaller provincial 
banks that may temporarily be in need 
of assistance. 


Remittances to Poland 

A plan for avoiding present difft- 
cuties in transmitting money from the 
United States to Poland has been an- 
nounced by the British Overseas Bank, 
Limited, London. Arrangements where- 
by American banks may make payments 
in Warsaw by drafts in either Polish 
marks, British Sterling or American dol- 
lars have been made. 

At the present time the Polish Treas- 
ury is considering a scheme for dealing 
with foreign remittances through a 
central organization in Warsaw. Some 
time must elapse before such a propo- 
sition can take definite shape, and the 
services of the London bank and its 
affiliated institution in Warsaw are in- 
tended to relieve American needs pend- 
ing such developments. 


French Ability to Pay 

Evidence of the recovery in French 
industry and in France’s ability to 
meet her foreign obligations is found in 
the recently published figures of the 
foreign trade of France for 1920. 
As compared with 1919, imports into 
France in 1920 remained at 35 billion 
franes, but exports practically doubled, 
being 11.8 billion frances in 1919 and 
22.4 billion franes in 1920. In other 
words, France is not buying any more 
than she was a year ago, but she is 
selling twice as much.—Securities Bul- 
letin, American Express Co. 
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Europe’s Per Capita Debt 


The European situation is full of 
explosive elements and there is no telling 
just what will be needed to set things 
off. The German indemnity problem 
must be solved right before sustained 
recovery abroad is possible. The sgol- 
vency of Europe to a large extent de- 
pends upon it, for Great Britain cannot 
do everything when her people aresaddled 
with a per capita debt of about $1,009. 
France has a per capita debt of $1,250, 
while the United States has one of only 
$225. This comparison is suggestive 
of the extent to which government bor- 
rowings must figure in the money mar- 
ket negotiations of the next few years, 
for the people of all nations are bur- 
dened with enormous taxation which 
must be dispensed with as soon as 
possible. Our foreign trade is still 
enormous and the dislocation of the 
foreign exchange markets has made it 
very difficult to provide our foreigu 
customers with the merchandise, mate- 
rial, foodstuffs that they are asking for. 
This situation is very interesting and, 
while the problem is troublesome, there 
is reason to believe that the movement 
will be satisfactorily cared for in the 
end so that our trade with other na- 
tions will be thoroughly safeguarded. 
The opportunity is alluring, and with 
the formation of corporations under the 
Edge Act to promote the sale of Ameri- 
can products abroad, it seems reasonable 
to expect important expansion in mapy 
lines within the next few months. 
Enough has happened, however, to jus- 
tify the warning uttered by the late 
Sir Edward H. Holden, the distinguished 
London bank executive, that the cor- 
rection of foreign exchange conditions 
presented the most difficult problem of 
world war finance.—First National Bk., 
Philadelphia. 


Buying More from France 


According to statistics received by 
the Bankers Trust Company of New 
York, from its French information serv- 
ice, the total value, in 1920, of declared 
exports from France to the United States 
and its possessions was $467,158,848. 
This was a net increase of $299,012,814, 
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or 177 per cent, over similar trade 
during the year 1919. 
The detailed figures indicate that in- 
yoices for shipment covering the 1920 
s totaled 41,468 compared to 
in 1919, and 41,443 in the year 
1913, which was the previous record 
. Merchandise declared at the Paris 
Consulate-General for shipment to the 
United States, alone, in 1920 was valued 
at 310,569,044, and from the whole 
of France, $461,125,623, or almost three 
times the value of shipments in 1919. 
a A summary of commodities shipped 
“fom the Paris consular district discloses 
that the largest increase in 1920 over 
the preceding year was in manufacture. 
These mounted from $32,383,203 in 
1919 to $70,809,152 last year. Articles 
de luxe increased, in the same period, 
from $28,434,598 to $35,988,971; and 
rw materials from $25,722,915 to 
$43,911,576. 


England Burdened by Taxes 


What the excess tax (not so drastic 
as ours) has done for England is set 
forth in the annual report of the Chair- 
man of the National Provincial and 
Union Bank. He says in part: 

“The banks are not to blame for the 
restriction of credit. It is the burden of 
taxation which is drying up the liquid 
resources of the country. There is also 
the old story, so long as a government 
goes on borrowing freely and spending 
lavishly, there is a false sense of pros- 
perity and when the borrowing is no 
longer possible and the spending comes 
to an end, the slump follows, and that 
is what we are, in a great measure, 
suffering from today. Before we are 
done with it, the Excess Profits duty 
alone will have taken 1,100 millions (five 
and one-half billion dollars) out of in- 
dustry, which would otherwise have 
been invested in reproductive work and 
development. It will take some time tu 
wplenish what has been destroyed.” 

And of taxation in general, the re- 
port says, what might as well be said 
of our own country: 

“The country is groaning under the 
burden of taxation. You see it said in 
some quarters, let us go on taxing in- 
dustry till there is no profit in carrying 
it on; let us make a levy on capital and 
8 use up our resources; let us get the 
money anyhow to pay for the grandiose 
schemes which are to make a new world 
out of the old. Let us damn the ex- 
pense. Gentlemen, in this way lies 
national ruin and bankruptcy. * * * * 

“I make bold to say that despite all 
the miserable, mischievous, and mislead- 
ig propaganda which is now flooding 
the country, the good sense of the people 
will prevail, and that they will recog- 
nze that in no other land in the world, 
not even in any of our overseas domin- 
tons, not even in the great Republic 
across the Atlantic, is there greater 
om, greater security for life and 
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London County Westminster 
and Parr’s Bank Limited 


ESTABLISHED IN 1836 
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AUTHORISED CAPITAL - 
PAID-UP CAPITAL - - = 
RESERVE - - - - 


‘ Chairman:, WALTER LEAF, Esq. 
Deputy-Chairmen: SIR MONTAGU TURNER, R. HUGH TENNANT, Esq. 


($5 =£1) 
- - - - $165,000,000 
- - - - 45,018,590 
- - - - 45,018,590 


(31st December 1920) 
Current, Deposit and other Accounts 





BARCELONA: Paseo de Gracia 8 & 10 


PARIS: 22, Place Vendome 
LYONS: 37, Rue de la Replies. 
NANT 





LULL 





HOUMA 


™ ESTABLISHED 1864 


MADRID: Avenida del Conde de Penalver 21 and 23. 
VALENCIA (Alfredo Calderén 13 & Pascual y Genis 6) 


AFFILIATED IN FRANCE 
London County Westminster and Parr’s Foreign Bank Limited 
BORDEAUX: 22 & 24, Cours de I’Intendance 
MARSEILLES: 29 Rue Cannebiere 
ES: 6, Rue Lafayette. 


AFFILIATED IN IRELAND: Ulster Bank Limited 


All cheques on the Ulster Bank will be collected 
for Customers of this Bank, free of Commission 


The Bank is represented by Branches or Agents in all the Principal Cities and 
Towns of the United Kingdom and has Correspondents throughout the World 
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Head Office: 41, LOTHBURY, E.C. 2. 
, Chief General Managers: F. J. BARTHORPE, JOHN RAE 
Foreign Branch Office: 82, CORNHILL, E.C.3 


BELGIAN BRANCHES 
ANTWERP: 41, Place de Meir BRUSSELS: 114 and 116, Rue Royale 


SPANISH BRANCHES 
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CABLES “KREDITBOLAGET”’ " 


Skandinaviska 
Kreditaktiebolaget 


GOTHENBURG 


STOCKHOLM 


MALMO 
BRANCHES IN ALL PARTS OF SWEDEN 


Paid-Up Capital & Reserves Kr. 182,000,000 


BANKING Business of Every Description Transacted. The 
Bank affords every facility for transactions between Scandi- 


navia and the United States. 








property, greater opportunity for all, 
greater happiness, greater justice from 
our absolutely independent and unim- 
peachable judges—the sheet anchor of 
our liberty—than is to be found under 
the British Constitution.”—“The Bache 
Review,” issued by J. S. Bache & Co. 


G. Y. Banks has been elected presi- 
dent of the First State Bank in Colum- 
bus, Miss., succeeding the late R. T. 


Readers will ‘confer’ a favor by’ mentioning THE BANKERS MONTHLY when writing Yo our advertisers. 


Williams, who served as president for 
number of years. All other officers of 
the First State as well as the three 
other banks in that city were re-elected. 


David Morehouse has been elected 
president of the East Brooklyn, New 
York, Savings Bank, No 643 Myrtle 
Avenue. Herbert S. Seaman was elected 
treasurer, and Alfred G. Freeman, .as- 
sistant treasurer. 
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**The Swedish Bank 
of Commerce”’ 


branches pn 
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™ Swede 


Svenska Handelsbanken 
STOCKHOLM 


Cable Address ‘‘Handelsbank’’ 
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Own Funds: Kr. 180,000,000 
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THE NATIONAL PROVINCIAL AND 
UNION BANK OF ENGLAND, LTD. 


ESTABLISHED IN 1833. 


Head Office: 15, BISHOPSGATE, LONDON, E.C. 2. 


PRINCES ST. OFFICE: (UNION) 2, PRINCES ST., E.C. 2. 
LOMBARD ST. OFFICE: (SMITHS) 1, LOMBARD ST., E.C. 3. 
CORNHILL OFFICE: (PRESCOTT’S) 50, CORNHILL, E.C. 3 


The Bank has branches or Agents throughout the United Kingdom 
and Correspondents in all parts of the world. Undertakes the Agency 


of Country and Foreign Banks. 


Issues Circular Notes and Letters of 


Credit for all parts of the Continent of Europe, America and elsewhere; 
effects purchases and sales in all British and Foreign Stocks and Shares; 
collects dividends on Stocks and Shares; and the half-pay of Officers, 


Pensions, Annuities, &c. 


Trusteeships and Executorships undertaken. 


BRITISH, COLONIAL AND FOREIGN BANKING AND 
EXCHANGE BUSINESS TRANSACTED 


The Liberty National Bank of New 
York a short time ago received from its 
Scandinavian representative details of 
a proposal to establish a new communal 
bank in Christiania for the purpose of 
centralizing credit accommodations -for 
Norwegian communities, some of which 
have experienced difficulty in obtaining 
loans even at rates as high as eight per 
cent. The function of the central bank 
would be to grant long-term loans to 
Norwegian city, county, and district com- 
munes and groups of such communes. 

It is recommended to the Storting 
that legislative permissions be’granted to 
the bank to float a large domestic com- 
munal loan amounting to 150,000,000 


kroner or 200,000,000 kroner and that 
if it is impossible to obtain such a 
large loan in Norway, a foreign loan 
of 150,000,000 kroner be placed, pref- 
erably in the United States. 

The total communal debt, which was 
32,000,000 kroner in 1885, is now more 
than 500,000,000 kroner. Internal loans 
floated by the various communes and 
districts of Norway during last year 
alone amounted to 336,000,000 kroner. 


Mark Skinner has resigned from the 
vice-presidency of the First National 
Bank, St. Paul, Minnesota, and is now 
vice-president of the Northwestern Na- 
tional Bank of Portland, Oregon. 


Oil as Fuel on Ocean Liners 

The International Mercantile Marine 
management has made some interestj 
comparisons regarding the use of oil as 
fuel based on the experience of the 
White star liner Olympic, which was 
converted into an oil burner after the 
armistice. The Olympic, with a regi 
of 46,439 tons, is the largest of British. 
built ships, which means that she js 
larger than any American-built vessel, 
She is about 60,000 tons dead weight and 
her engines register 50,000 horsepower, 
With coal as fuel, this huge vessel carried 
246 firemen, who shovelled day and night 
incessantly. In hot weather her fire 
rooms were almost intolerable. With 
the installation of oil fuel, in place of 
246 men only 60 are required. Scareely 
a third of these are on watch at any 
one time. 

Coaling a ship is a long, dirty, ex- 
pensive undertaking, taking up much 
of the ship’s time in port and taking 
precedence over all other work. Labor 
of 300 men was required to coal the 
Olympic each trip, working from four 
to four and a half days. At a minimum 
they put in 9,600 hours. The ship can 
be “oiled” in eight hours, with ten men 
working 80 hours. Other work aboard 
the ship is not interrupted. There is 
no dirt. A “tanker” comes alongside; 
a hose is connected with a pipe leading 
to the storage tanks; oil is pumped into 
the ship’s tanks at the rate of about 
600 tons an hour. Watching the tanks, 
valves and pumps, shutting off the sup- 
ply when the tanks are full, is the only 
labor performed. The Olympic on a 
voyage of 3,000 miles from New York 
to England burns about 3,600 tons or 
about 600 tons a day, totalling 23,760 
barrels. This is about 950,400 for 
about six days’ steaming. From 840 to 
920 tons of coal a day were required.— 
Henry L. Doherty & Company. 


CANADA INVESTMENTS AT 
ATTRACTIVE RATE 


It is doubtful if the average American 
investor realizes the opportunity, which 
now exists for the purchase of high 
class investment securities at an at- 
tractive rate through taking advantage 
of the present depreciation of Canadian 
exchange. Because of many trade factors 
too complicated for discussion here, and 
since Canada’s imports from the United 
States are much greater than its ex- 
ports to this country, there has been for 
many months a considerable depreciation 
of Canadian funds in New York. That 
is, the same influences which govern for- 
eign exchange rates between this country 
and Europe apply to Canada, with the 
result that Canadian funds in this mar- 
ket have been, throughout 1920 and 
probably for 1921, at a discount which 
has averaged about 12 per cent. 

During 1920 the United States sold 
goods in Canada to the value of about 


Readere will confer @ favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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930,000,000, while Canada sent us 

to the value of about $600,000,000. 
The balance was principally made up, 
insofar as it was paid at all, in sales of 
investment securities by Canada to this 
country. The Monetary Time of Canada 
estimates this figure at about $230,000,- 
000 for last year, but transactions of 
which there was no public record, which 
nevertheless influenced exchange rates, 
must have run this total up to a much 
greater sum. 

Purchases of securities from Canada 
not only provide the investor with an 
aceptionally high type of investment, 
but his interest return is greatly in- 
eased without implying any qualities 
detrimental to the security itself. That 
is, the combination of circumstances that 
makes such purchases possible is re- 
lated in no way to any situation in 
Canada which would reflect adverseiy 
on the quality of the bond purchased. 
It is simply due to the abnormal con- 
ditions of international trade still re- 
maining as one of the by-products of 
the war and it will disappear just as 
soon as normal times again appear. 
The present stage of Canada’s develop- 
ment may reasonably be compared with 
that of the United States in the ’80s 
and 90s, when a strong demand for 
outside investment capital to develop 
the great natural resources of the country 
existed. Canada today is in much the 
same plight, and the depreciation of its 
currency in New York is merely the 
result of economic forces having no 
relation to the intrinsic soundness of 
the business life of Canada. 

In view of the increasing interest in 
Canadian securities, the National City 
Company has prepared an interesting 
booklet entitled “United. States and 
Canadian Equivalent Bond Prices.” 
The booklet contains tables which may 
be consulted whenever Canadian ex- 
change in this market is depreciated 
anywhere from 3 to 17 per cent and 
shows about the amount that must be 
paid in American dollars in New York 
for bonds quoted in Canada at any 
given amount. 

Stewart D. Beckley of Dallas, Tex., 
president of the American Institute of 
Banking, and cashier of the City Na- 
tional Bank of that place, was a speaker 
at the banquet of Hartford Chapter, 
American Institute of Banking, Hart- 
ford, Conn. 


Clifford S. Young has resigned the 
Position of cashier of the State Na- 
tial Bank at Mattoon, Illinois, and 
scepted a position with the Federal 

rve Bank of Chicago as examiner. 


R. Gray Williams has recently been 
elected the seventh president of the 
Shenandoah Valley National Bank, 
Winchester, Va., of which his grand- 
father, Philip Williams, was the first 
president. 
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ACENTS FOR THE BRITISH OVERSEAS BANK, LTD. 









LONDON JOINT CITY & MIDLAND 
BANK LIMITED 


CHAIRMAN ; 
The Right Hon. R. McKENNA 
sd JOINT MANAGING DIRECTORS: . 
8. B. MURRAY, Esq.," F. HYDE, Esq., E. W. WOOLLEY, Esq. 


Subscribed Capital - £38,096,363 — 
Paid-up Capital . - 10,840,112 
Reserve Fund. =. - 10,840,112 


Deposits (June 30th, 1920) ' « 367,667,322 
























































HEAD OFFICE: 5S, THREADNEEDLE STREET, LONDON, EC. 2 
OVER 1,460 OFFICES IN ENGLAND AND WALES 
* OVERSEAS BRANCH: 65 & 66,-OLD BROAD STREET, LONDON, EC. 2 
Atlantic Offices: “‘Aquitania’’ “Imperator’’ “ Mauretania "* 























AFFILIATED BANKS: 
BELFAST BANKING CO. LTD. THE CLYDESDALE BANK LTD. 


OVER 110 OFFICES IN IRELAND OVER 160 OFFICES IN SCOTLAND 
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LIMITED 
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$5 = $1 . 
Capital Subscribed oe sve ose $40,625,000. 
Capital Paid Up it om - 9,375,000 
Reserve Fund i Sie on 4,500,000 
Deposits at 30th June, 1920... ae 189,000,000 
LONDON OFFICE - - ~- 20, BIRCHIN LANE, EC 
MANCHESTER OFFICE - - - | - MOSLEY STREET 
SHEFFIELD BOLTON OLDHAM ROCHDALE 
© And 142 other Offices chiefly in the manufa Districts of 
LANCASHIRE, YORKSHIRE, CHESHIRE, DERBYSHIRE 
and STAFFORDSHIRE. 














The Bank is prepared to act as Agents for American Banks on usual Terms. 

















FOREIGN EXCHANGE AND AGENCY DEPARTMENT 
AGENCY OF THE ANGLO-SOUTH AMERICAN BANK, LTD. YORK STREET, 
AGENCY OF THE LONDON & BRAZILIAN BANK, LTD. MANCHESTER. 











































Readers wil confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 






‘Buying Canadian Exchange Direct 







American bankers should buy their Canadian exchange 
direct from a Canadian bank such as the Union Bank of Canada. 
Through the actual operations of the bank’s own Foreign Ex- 
change Department in London, New York, Montreal, Toronto 
and Vancouver, the officers of the Union Bank of Canada are 
closely in touch at all times with the financial markets of the 
world. When you buy Canadian exchange from the Union 
Bank of Canada you are buying at the closest possible rates. 

























A copy of “‘How the Union Bank of Canada 
Can Serve the American Banker”’—on request 


Union Bank of Canada 
49 Wall Street, New York 








A WOMAN WHO HELPS 


As a result of the work being done by 
Miss Lena Owens, agriculturist for the 
State National Bank of Texarkana, 
Arkansas, at least. 1,000 farm families 
in the immediate trade territory of 
Texarkana will have several hundred 
more dollars each next fall because their 
members will work under her. direction 
through the summer. Her services are 
free to every one living on a farm in 
the two counties of which Texarkana is 
the business center whether they do 
business with her bank, some other bank 
or do not have banking connections. 

Stuart Wilson,. cashier of the State 
National bank, saw that in 1921 the 
farmers and their families need, more 
than in any previous year, the advice 
and help of a farm adviser, and he 
induced the directors of his bank to 
employ Miss Owens to work with the 
farmers as well as with their families. 

H. M. Cottrell, agriculturist of the 
Arkansas Profitable Farming Bureau of 
the Little Rock Board of Commerce, 
recently outlined her work as follows: 
“Miss Owens’ plan is to induce every 
farm family in her territory to raise 
this year an abundance of all the food 
and feed that will be needed on the farm 
and a moderate surplus of one or more 
products to sell. 

“Her first work was to buy 500 pack- 
ages of garden seed, each package in- 

‘eluding regular sized packets of seed of 
peas, beans, lettuce, radish, turnip, cu- 
cumber, squash, and tomatoes of the 
varieties that she has found produce 
best in her district. These packages are 
furnished free to farm families who 
will agree to raise the crops under her 
direction and to make an exhibit of 
them in the bank at an early summer 
exhibition of farm products, canned, 
dried and fresh, that will be conducted 
by the State National bank. During 
January 430 families promised to do 
this and were given the seed. Twenty 
farm boys have signed up for this 
garden contest in addition to the farm 
families. 


“Up to date, Miss Owens has organized 
twenty boys’ and girls’ clubs and when 
I saw her she had three applications on 
her desk to come and organize clubs in 
communities where there have never 
been such clubs. One application 


(Continued on page 78) 
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PURE-BRED CATTLE 
AS MONEY MAKERS 


Statistical data and the importance of well bred 


stock to meet present conditions profitably 


The 


business man’s relation to local live stock operations 


By DR. JOHN R. MOHLER 
Chief, Bureau of Animal Industry, U. S. Depariment of Agriculture 


HE kind of live stock raised in 

any part of the United States is a 
matter of interest to the community: as 
well as to the actual owners. When the 
average dairy cow in a community gives 
3,000 pounds of milk a year the business 
tone in the section is noticeably different 
from that in another locality, where 
the yield averages 6,000 pounds. A prom- 
inent dairyman in Ohio has calculated 
from his own experience that doubling 
the milk yield approximately trebles 
the net returns from a cow. 

The ability of domestic animals— 
whether cattle, horses, swine, sheep, 
goats, or poultry—to be useful to their 
owners depends in large degree on in- 
heritance. For example, we can tell 
more about a weanling calf whose breed- 
ing record we know than about a heifer 
of unknown breeding but which is reach- 
ing maturity. From the ancestry of 
the young calf we can judge with fair 
accuracy how much milk the animal will 
give two or three years hence. It is 
impossible to judge even approximately 
how much product a young cow of un- 
known breeding will yield. In like 
manner the rate of growth of a litter 
of pigs depends on the breeding as well 
as on feed and care. The same general 
principle applies to the production of 
mutton and wool by sheep, to the speed 
and strength of. horses, and to the pro- 
ductivity of poultry. 

If an animal can be said to have a 
business rating, that rating must include 
some dependable means of knowing 
whether it is worthy of a place on the 
farm, whether it is worthy of barn 
room, and of feed, labor, and sundry 
expenses. These are a few things which 
every business man interested in agri- 
culture quickly learns for himself, and 
which progressive farmers are finding to 
be essential for future progress and fair 
returns on investment. 

Higher levels of production costs have 
demonstrated how great a difference real- 
ly exists between inferior and well-bred 
live stock. Inferior stock belongs to 
a time when there was an abundance of 
cheap feed and labor. To give good 


returns under conditions that now exist, 
stock must measure up to a higher 
standard than the average in the 
country. The average dairy cow in the 
United States. gives only about two- 
thirds as much milk as the average 
dairy cow in Denmark, where there is 
less cheap feed and where long ago it 
became evident that only good cattle 
were an 

A relatively low average milk yield 
of cows in the United States exists in 
spite of the fact that for years this 
country has contained cattle which have 
held world records for production. At 
the present time the best cow in this 
country has a record equal to more than 
seven average dairy cows combined. 
Similarly, in other classes of stock, the 
average yield per animal, whether in 
meat, wool, horsepower, or eggs, is a 
rather small fraction of the real pos- 
sibilities and of what the best individ- 
uals have accomplished. 

The number of male breeding animals 
in the country varies from about one- 
twelfth to one-fortieth, according to the 
class of stock, of the number of female 
animals. By directing attention, there- 
fore, to the quality of sires and re 
placing those of scrub and grade breed- 
ing with good purebreds, the certainty 
of improvements is assured. (ood 
purebred sires quickly stamp upon their 
offspring an increased uniformity m 
addition to superior individual merit. 

We realize, however, that the country is 
not ready for herds and flocks which are 
entirely purebred. That is a matter that 
requires time for development. The 
raising of purebred stock involves 4 
working knowledge of the principles of 
heredity and a greater skill than most 
farmers now have, and the person who 
is about to acquire purebred animals of 
any kind needs to know the difference 
between a good purebred and an i- 
ferior one. 

The use of well-bred sires is now 
reaching a point where a farmer keeps 
not only purebred bulls but also a sire 
of pure breeding for every kind of 
stock that he raises. In connection with 


asset. 


n 
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Modern Business Methods 
Need of Agriculture 


The manner in which manufacturing plants in 
large centers have developed plans and means 
enabling them to produce profitably and econom- 
ically should be an inspiration to the farmer. 


Every <—e foot of factory 
spaceis made to produce and show 
a profit, through the installation 
of advanced types of modern ma- 
chinery. Manufacturing profits 
do not come from operating in- 
creasingly larger plants unless 
economic management goes right 
along. Neither are vast acres alone 
asign of profitable farming. Power 
—that is the answer to every big 
industry’s operation. Corps of 
expert engineers are regularly 
employed to experiment, readjust 
and renew in an intensive effort 
to make the available power carry 
its maximum burden at a mini- 
mum of operating costs. 


How simple is the Farmer’s 
ower problem in comparison. 


xpert engineering minds have 
evolved in the Wallis—America’s 
Foremost Tractor and Interna- 
tional Champion—a power plant 
of proved dependability just suited 
to the farmer’s needs and ready to 
begin work immediately upon de- 
livery on thefarm. Thereis neither 
expensive installation nor vexa- 
tious delays. 


What Wallis really means to the 
farmeris more acres per hourand 


consequently, more production 
per man-helper. To speed up the 
results of each helper’s work and 
takea greater profit per acre there- 
from is the efficient, economic 
way to farm. Todo this requires 
reliable power, adequate to cut 
down the number of men and 
teams necessary without it. 


The Wallis has proved and is 
proving that it is this reliable 
eo plant. Not only do actual 

allis owners testify to its econ- 
Omic operation, but a board of 
distinguished and im ial engi- 
neers, familiar with the best, 
awarded the Wallis the gold medal 
of the Royal ——s Society 
of England and first prize in the 
three - bottom class. it is, that 
while the farmer’s natural objec- 
tive is more bushels per acre, the 
Wallis helps him help himself by 
completing his economic objec- 
tive and insuring him not only 
more bushels per acre, but more 
acres per hour. 

Asabanker you appreciate agri- 
culture’s need of modern business 
methods. We will be very glad to 
show you why the Wallis Tractor 
is the direct way to greater pro- 
duction and economic farming. 


J. I. Case Plow Works Company 
Dept. A824, Racine, Wisconsin 


NOTICE: We want the 


ublic to know that the 


é 
: WALLIS TRACTOR 
is made the J. I. CASE PLOW WORKS 
COMPANY of Racine, Wisconsin, and is 
NOT the product of any other company with 
“J. 1. CASE” as part of its corporate name 


Readers wili confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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an educational movement dealing with 
this development, the department has 
on file the names of more than 3,000 
such farmers. We have figures show- 
ing that purebred sires are soon followed 
by females likewise of pure breeding. 
In swine and poultry especially, be- 
cause these animals breed so rapidly, 
the proportion of scrub females on 
farms where purebred sires are used 
is less than 5 per cent, the remainder 
being purebreds, grades, and crossbreeds. 

The record of an animal or fowl is 
really its efficiency rating. As the ani- 
mal develops it may raise the rating 
or lower it, depending on its inherent 
quality and the skill of its owner 

In presenting such facts my principal 
purpose is to point out the importance 
of live-stock surveys and of inquiry into 
the statistical side of the local animal 
industry. How many head of live stock 








Sires of th: 
Angus bull. 
beef 


a result of community interest in live stock. 
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and what kinds are there in the county? 
What is the breeding of this stock? 
Is there progression or retrogression in 
quality? Does the average dairy cow 
give four quarts of milk a day, enough 
to nourish four children, or twenty 
quarts a day, enough to nourish twenty 
children properly so far as milk is con- 
cerned? Does the average hog at six 
months of age weigh 100 pounds or 175 
pounds? How does your own locality 
compare with others in the state and 
in other states? Is there enough well- 
bred stock to attract buyers who are 
looking for carload lots of good animals? 
The answers to these questions will 
be, in most cases, the explanations of 
profit and loss in local live-stock opera- 
tions. The Department of Agriculture 
is ready to assist communities and in- 
dividuals in studying live-stock problems 
more thoroughly and developing the in- 
dustry along the most useful and 
profitable lines. 
x 






















































































































































The top view shows a scrub bull which, when nearly three years old, weighed only 300 pounds. 
is kind retard progress in livestock development. 


At the bottom is a pure bred Aberdeen- 
Breeding this kind of sire to scrub cows quickly raises the quality of calves kept for 
center picture shows the annual picnic of patrons of the Grove City, Pa., Creamery— 


POOLED COAL ORDERS 
URGED ON FARMERS 


An interesting plan to improve the 
“buying phase of farmers’ business” py 
pooled orders for coal was started jy 
Fond du Lac, Wisconsin, several weeks 
ago. The “Farm Bureau News,” pub. 
lished in Fond du Lae, describes the play 
as follows: 

“When we consider that the farmers 
of Fond du Lae county probably are 
the biggest group of coal consumes 
in the county, and when we consider 
the magnitude of the business such ¢oa] 
traffic means, there is no reasonable 
argument that can be advanced that wil] 
convince us that the farmers pooled 
orders for coal cannot be made an 
exceedingly profitable venture in the 
farmer’s behalf. Coal is one of the 
many other commodities that are con- 
sumed in large quantities and must be 
purchased regardless of any circum. 
stances that may exist. We know we 
will need coal next winter and we can 
approximate very closely how much will 
be necessary. We know also that that 
coal must be trarisported and conveyed 
from the shipping point to the farmery’ 
coal bin. This will involve a certain 
exchange of money and service for which 
the farmers eventually pay a very hand- 
some price. We see no reason why our 
farmers’ warehouse companies now oper- 
ating in various parts of the county, 
incorporated as they are, can not assume 
the proposition of pooled coal purchase 
and do so at a very great profit to them- 
selves.” 

Steps were taken at a recent meeting 
in that county to develop this plan and 
awaken the interest of different ware. 
house companies. 


The Country’s Buying Power 


Agricultural sections furnish 45 per 
cent of the country’s buying power and 
general business cannot reflect sustained 
recovery until absorption of merchan- 
dise in this area increases materially. 
Producers declare that corn, oats, wheat 
and cotton are selling below cost of pro- 
duction. A few are well fortified i 
nancially, however, owing to the hand. 
some profits of 1919. Some of the 
mail-order houses are doing a larger 
business than last month, although 
showing a sharp falling off for the year. 
Taking all industries, the coal, ste¢, 
iron, and lumber branches are making 
the worst showing, while drygoods, 
woolens and textile lines are: reflecting 
better buying. The outlook for copper 
has been much improved through at 
rangements made to pool 400,000,000 
pounds and sell debentures i 
them.—The National State and City 
Bank, Richmond, Va. 


Work started about March 1 on 4 
new banking. home for the Bank of 
South Charleston, West Virginia. 
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Personal Responsibility 


UGGEDLY: strong and honest, indus- 
trious, persevering and thorough—so 
we picture the blacksmith of a century 

ago; “‘a mighty man,” deserving and holding 
the confidence of his entire community. 


Now thousands of Case dealers, many of them 
direct descendants of pioneer craftsmen, serve 
their communities, helping to solve the farm- 
er’s problems as did this mighty predecessor. 
Assisted by methods of careful production at 
the Case factories, they, too, merit and hold 
the confidence of their communities. 


Owners of Case Machinery find in most Case 
Dealers cherished traditions of business and 
conscientious pride in the products they sell 
and take care of. 


Rugged strength characterizes the products 
of Case. Honesty and integrity mark the 
carefully selected dealers through whom Case 
products are distributed. A spirit of American 
thoroughness and ingrained -fairness, persis- 
tently present in the manufacture’ and sale 
of Case Machinery, are among the definite 
credit-commanding assets of Case owners. 


J. I. Case Threshing Machine Company 
Dept. 402 Racine, Wisconsin 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





















HELPING THE FARMER 
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HIS PRESENT DILEMMA 


His markets have collapsed with the with- 
drawal of credit, and his costs of opera- 
tion and of living remain relatively high 


By H. C. TAYLOR 


Chief, Office of Farm Economics, Department of Agriculture 


HE present situation relative to the 
prices of farm products is recog- 
nized by all thoughtful people as dis- 


couraging and in some instances 
disastrous. In the first instance the 
farmer is bound to suffer, and in the 


end all who produce for the thirty-five 
million farm folk are bound to feel the 
effect of the farm’s declining purchasing 
power. 

It does not appear that the present 
aguicultural situation is entirely without 
precedent. One hundred years ago Eng- 
land was an agricultural country, and 
her farmers produced nearly all the 
agricultural products consumed. The 
Napoleonic Wars, 1793-1815, were for 
British land-owners and farmers a time 
of great prosperity. Rents increased 
greatly; men of intelligence, enterprise, 
and money were attracted to the land; 
long leases were made; land rose in 
value and was eagerly bought at high 
prices by farmers. The speculator and 
land jobber also came into the market. 
But the twenty years that followed the 
end of the war were a period of hard- 
ship to the landowners and farmers. 
The high rents and long leases became 
very burdensome to renters, and the 
promise of “Peace and Plenty” proved 
a delusion so far as the farmer was 
concerned. 


WHEAT 
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The same wars affected the agricul- 
ture of this country. They caused a 
great demand for our agricultural prod- 
ucts. Prices rose in 1793-94, and re- 
mained high for the most of the time 
until after the close of our war with 
England, 1812-1815. In fact, prices re- 
mained high until in 1817. <A panic fol- 
lowed, prices fell rapidly and reached a 
very low point. 

Our farmers had the same round of 
experience in the time of the Civil 
War and after. (See Fig. 1). Some- 
one writing in 1864 points out that 
“there must be something radically 
wrong with the farmer that does not 
free himself from debt. Never in the 
lifetime of the present generation will 
such another opportunity present it- 
self.” Nevertheless, before 1870 there 
was acute agricultural depression 
throughout the country. 

Thus, history teaches us that wars 
inevitably cause inflation of prices. The 
prices of farm products rose to high 
‘points during the late world warand after. 
Prices dropped slightly after the armis- 
tice was signed, but within a few months 
turned upward again, reaching the high- 
est point in May, 1920. (See Fig. 2). 
From the end of the war to May, 1920, 
the index number of farm prices for 
farm crops remained relatively higher 
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ALL COMMODITIES, ALL CROPS ano MEAT ANIMALS 


than the index number of all prices, but 
the average level of farm prices for 
live-stock products dropped below the 
general price level in the autumn of 
1919 and pulled down the average priee 
level for all farm products. The break 
in the prices of the staple crops, such as 
wool, wheat, cotton, and corn has been 
none the less severe because of its later 
arrival. 

In the main, the sudden collapse of 
the market for farm products ean be 
said to be due to underconsumption 
rather than overproduction. 

The great system of international ex- 
change, which was based upon exchange 
of products before the war, and upon 
credit during the war must get back 
upon a production basis. Without some 
credit system to carry a part of the 
load while Europe is getting her produe- 
tion under way it is likely that much 
of the international commerce of the 
world will collapse and have to be re- 
built through decades of laborious read- 
justment before the demand of foreign 
countries for our products will retum 
to its old normal. In the meantim: 
American farmers may have to consider 
depending upon the “home market” more 
and more. 

Not only has the farmer’s market col- 
lapsed with the withdrawal of credit in 

(Continued on page 64) 
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A study of prices in the Civil War period as com- 
agricultural] situation is not entirely without precedent. 
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Figure II. The chart above shows that, after reaching the peak 
May, 1920, farm prices suffered a sudden collapse which was due 
underconsumption rather than overproduction. 
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Look this book over 


Get your copy of this book. Merely 
mail the coupon below, and you will re- 
ceive your copy, postage prepaid, for 
ten day examination. If you decide to 
keep it after ten days, then remit the 


price of the book — $5. 


DESCRIPTION: 700 pages; bound in 
Legal Buckr..m; size 7 x 10 x 2% inches; 
printed from clear, legible type on White 
Suede paper. Contains 3255 opinions, in- 
dexed, annotated, classified, each with 
legal citations following. 


AMERICAN BANKERS ¢7 


5 NASSAU STREET, NEW YORK CITY 


-weA big boo 


on approval — 


D for this new 700 page book, ‘‘ Digest of Legal 
Opinions of Thomas B. Paton,’’ Complete Edition 
1921. Examine it and see that it contains the 
answer to nearly every banking question that can 

arise in your business. 


The quick, authoritative settlement of one single ques+ 
tion in your business will more than repay you the total 
cost of the volume. It contains 3285 digests of legal 
opinions by Thomas B. Paton, General Counsel of the 
American Bankers Association—indexed, classified, anno- 
tated and each opinion carries its own legal. citations. 


“Every banker should have it on’ 


his desk,” says John L. Hamilton, President 
American Guaranty Company, Columbus, O. 


Over fifteen thousand bankers, cashiers, attorneys, and 
clerks bought the first and second editions of this book 
(now exhausted), and many have written congratulating 
us on it. 


“Tt is an easy matter to purchase almost anywhere 
books of digest, which in one way or another affect banks, 
but I have found that most everything isin these books, 
except just what you want to know. Your book is dif- 
ferent and fills a long felt want,’”’ says T. P. Martin, Jr., 
President Oklahoma Stock Yards National Bank, 
Oklahoma City, Okla. / 


J. V. Park, President Aliceville Bank and Trust Com- 
pany of Aliceville, Alabama, says, upon receiving his copy 
of the first edition of this book, ‘‘ We value this book 
very highly and would not be without it for many times the 
cost of it. We have already referred to this book on 
several! occasions and are sure it will be a constant counsel 
tous. I wish to compliment you on originating the idea 
of publishing such a book.” 

“It is one the writer has been longing for ever since 
he, went into the banking business sixteen years ago,” 
writes B. F. Jarratt, Cashier of the Stony Creek Bank, 
Stony Creek, Virginia. 


15,143 Bankers bought the first 
and second editions of this book 
last year (First two editions now exhausted) 


The first and second editions of the ‘‘ DIGEST OF 
LEGAL OPINIONS OF THOMAS B. PATON” met 
with an enthusiastic reception. 15,143 bankers immedi- 
ately wrote for their copies, while 1126 were disappointed 
—the editions being exhausted quickly. 

Although more copies are ordered of this Complete 
Edition, it is unlikely that there will be any books left 
a few months from now. If you wish a copy you should 
send for it now. 


A big volume, weighing 4 pounds, 

size 7 x 10 x 2% inches and con- 

taining yo pages — each page an 

e * opportunity for you to settle some 

(Illustration 38 size) puzzling question by availing yourself 
of the knowledge of others. 

Merely tear off the coupon and mail. Your copy will then be for- 
warded, postage prepaid, for your careful examination. If after 10 
days you feel that it is worth the price—$5—then send us your check 
for the amount. BUT MAIL THE COUPON Now. There is at least one 


puzzling banking question that your copy will settle for you definitely 
the day the book is received. 


Py 


ASSOCIATION 


ad Na 
7, 
Address. 
City 


Name of Bank 


Position 


answers all 
these and 3268 
other questions 


Cananational bank becompelled 
topublish reports of salaries paid 
to its officers and employees? 


Is it the duty of a nas be ae to 
examinereturnedchecks forpos- 
sible forgeries of indorsements? 


A check protecting machine 
makes perforations of the 
amount in figures only and not 
in words. Is the check legal? 


Are the fees of a trust company 
acting as executor exempt from 
taxation? 


Is it a crime to issue a bad post- 
dated check? 


Should a bank refuse payment 
of a lead pencil check? 


Can a competitor stockholder 
be denied the right to inspect 
the books of a corporation? 


Should a bank refuse to obey a 
stop-payment order given over 
the phone? 


How long should a bank keep 
its old records and cancelled 
vouchers? 


The payee of a valid check 
negotiated it in payment of a 
gamblingdebt and then stopped 
payment. Can the bank which 
innocently cashes it for the gam- 
bler recover from the drawer? 


What risk does a bank take in* 
the purchase of Liberty Coupon 
Bonds which afterwards turn 
out to be stolen? 


A note falls due on Saturday but 
is not presented for payment un- 
til Monday. Does it carry inter- 
est for the two additional days? 


Has a wife the authority to 
check out the bank account of 
her disabled husband? 


When does a check become so 
stale that a bank would be liable 
if paid without inquiry,and loss 
resulted? 


Can a bank other than a savings 
bank use the word “‘save” or its 
equivalent in its advertising? 


What form of receipt will give 
a bank the most protection in 
leasing safe deposit boxes? 


Why is it desirable and 
necessary for discount- 
ing bank fo require 
indorser of a de- 
mand note to 

waive protest? a 


oO BM-April 


= American 
¥y Bankers Association 
r 5 Nassau Street, N.Y.C. 
2 You may send me a 
copy of the “DIGEST 


4” OF LEGAL OPINIONS 
OF THOMASB. PATON,” 


} Complete Edition, 1921, as 

- described in The Bankers 

Monthly, for my examination. 

If after ten days I decide to keep 

it, I will remit to you the price of the 
book— $5. 


e 


Readere will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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SURPLUS RESERVES 


XCESS RESERVE is an evidence of 


strength, but in the present money 
market it may prove to be an expensive 


luxury. 


We are in position to offer liberal terms 
and unexcelled facilities to out-of-town 
banks, which enable them to maintain 
ample reserves with the least strain and at 
the same time to keep earning assets at the 


maximum figure. 


We give instantaneous attention to re- 
quests for the transfer of reserve or other 
funds over our private wires. 


Our 24-hour transit department operates 
continuously. All items handled at par for 


correspondents. No charge for telegraphic 


transfers. 


PHILADEL 
NATIO 
BANK 


PHILADELPHIA, PA. 


Officers and directors of the Northern 
California National Bank, Redding, 
Calif., assisted by officers and directors 
of the Redding Savings Bank and their 
employes, welcomed more than 1,100 
visitors on January 29 to inspect the 
new $80,000 building of the Northern 
California National. Flowers were in 
profusion and cigars and punch were 
furnished guests, as well as theater 
tickets good for two days. 


The People’s Trust Company in New 
York City has opened its seventh branch 
office, located at Kings Highway, corner 





PHIA 
NAL 





of East Fifteenth Street, which will be 
known as the Kings Highway Branch. 
In opening this branch to meet the fi- 
nancial needs of that fast growing sec- 
tion, the company continues to carry out 
its established policy of expansion so 
that the growth of the company will 
keep pace with the development of the 
borough. 


The Hico, Texas, National Bank build- 
ing is undergoing extensive repairs to 
cost about $60,000, and when completed 
it will be one of the best banks in Middle 
and West Texas. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





HELPING THE FARMER—Con’g 


the period of reconstruction, but his 
costs of operation and of living still re. 
main relatively high. Many of the 
things which farmers buy have not been 
reduced in price, or at least not in the 
same proportion as the prices of their 
products. The question, therefore, 
arises, “What can the farmers do t 
meet this situation?” 


Pending the adoption of a. definite 
agricultural policy the farmers of this 
country are forced into a policy of rp 
trenchment, a policy of keeping pro. 
duction expenses down, and a policy of 
keeping living expenses down by mak. 
ing the farms directly feed the family, 
and provide, so far as possible, the 
labor and the power required in pn. 
duction. 


The first thing which suggests itself 
to the farmer is the curtailment of ex. 
penses in every feasible way,. even if 
this means a considerable slowing up in 
production. To the extent that the 
farmer has land, equipment, and labor 
of his own, he finds no motive for slow. 
ing up his production but rather looks 
to a maximum profit in operation. But 
to the extent that labor is to be hired, 
new machinery and other equipment 
purchased, or land rented for a fixed 
rental, the reduction of cash outlay to 
the minimum to avoid production costs 
which will exceed the selling prices is 
sure to result in the slowing up of agri- 
cultural production. 

The farmer will find it necessary to 
give careful thought to the purchase of 
fertilizer for next year’s crops. Unless 
fertilizer prices fall in some measure 
to correspond with the fall in the prices 
of farm products, it is obvious that it 
will be necessary for the farmer to re 
duce the quantity applied per acre, or 
else reduce the acreage of crops upo 
which fertilizers are spread. 

It is entirely probable that the far- 
wage question will adjust itself by 
spring. The lack of employment in the 
cities at the present time will probably 
result in the wage scale for farm labor 
dropping back to the prewar level before 
many of the contracts are made for the 
season of 1921. Where this does not 
come easily, some system of sliding- 
scale wages, based upon the price of the 
staple products of the farm, would 
seem to be a means of arriving at a just 
wage for labor. For example, if the 
wages of a dairyhand were $30 and his 
board before the war, where the average 
price of milk for the: year was $1.0 
per hundred, and if the wages of this 
same hand went to $60 and board wheo 
milk averaged $3 at the farm, the rate 
for the coming year should bear the 
same ratio to the price of milk that # 

did at these previous dates. This would 
mean that the farmer would contrat 
to pay per month 20 times the average 
price of milk per hundred, in addition 
to board. If the milk averages $2 pe 


{ 2 


SCEBEBE OSAP SB PRE SREB ES RPEBESBPEERB BSB EVR ST Z2E 


BreesenwteewasweyBeeBbBBt a 


——ae rs enw fe oti meee k&erPepnr st tee & aw SB 





i | ee 


Ce 


Tm TP ee 


a 


But 


ent 
xed 


3 8 


r to 
a of 
less 


rices 
it it 
) Te- 
., OF 


pou 


by 
1 the 
yably 
jabor 
fore 
r the 
: not 


f the 
vould 
, just 
f the 
d his 
erage 
$1.05 
f this 
when 
> rate 


would 
ntract 


dition 


2 per 





hundred pounds, this will mean a cash 
of $40 per month. 
Another adjustment, which may come 
too slowly, is that for the amount of 
ggsh rent paid for the use of land. 
are men in the corn belt who 
have contracted to pay as high as $18 
acre cash rent for farms. They 
simply can not continue to operate and 
psy this rent out of the proceeds of 
the farm at present prices. The solu- 
tion of this situation is to contract to 

y for a fixed number of bushels of 
specific kinds of grain as rent, or change 
the lease to a share-rent basis. In either 
ase the result is to let the landowner 
share the risk of falling prices and bene- 
fit from a rise in prices. 

Thus far the discussion has been con- 
fined to the problems of farm operators 
as they relate to the production for the 
market. Another method of curtailing 
expenses is to produce more for home 
consumption in order to reduce so far 
as practicable the cash outlay for food. 
The orchard, the garden, the poultry 
yard, and the feed lot can be made to 
produce many good things to eat for 
which we have in recent years substi- 
tuted purchased foods. Many farmers 
now see the wisdom of returning to the 
production of more home supplies, even 
if this does mean smaller quantities of 
products for the market. 


Another line of activity which should 
receive increased attention is the im- 
provement of the social life of the com- 
munity. It may be that in recent years 
many have spent more money than of 
od in driving considerable distances to 
enjoy the attractions of the city. This 
practice tends to discourage the local 
community life. Now is the time to re- 
vive the social activities of the neigh- 
borhood, and develop in the farmers’ 
dub the forms of entertainment which 
are wholesome. While these activities 
require considerable work on the part 
of the leaders and some effort and time 
m the part of every one, they yield a 
large measure of satisfaction with a 
mall outlay of money. 


The means thus far suggested for 
meeting the present situation point to- 
ward things the farmer may do on the 
farm and in the home. This is a day 
of collective action or co-operation on 
the part of farmers, and it is not to be 
txpected that a bad marketing situa- 
tion is to be faced without some such 
action. Co-operation among farmers 
las usually had its start in some diffi- 
talty or another in the marketing of 
their products. How effective co-oper- 
stion will be in solving the present prob- 
lm depends on whether the difficulty 
les in the earlier stages of the market- 
ig process or in the lack of purchasing 
power on the part of would-be con- 
simers. There is doubtless chance for 
the improvement and the cheapening of 

marketing process which will in 
‘ome measure relieve the situation. Even 
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in this matter, which has always received 
hearty approval in normal times, far- 
mers should now move with caution. 
Warehouses are now expensive to build 
and will doubtless depreciate rapidly 
as deflation goes on. It is much easier 
to make dividends on a rising than on 
a faltering market. With due caution, 
however, this is an opportune time for 
the- promotion of co-operation. 

Thus far the subject of readjustment 
has been discussed from the standpoint 
of the farmer looking out for his own 
interest. It is obvious, I believe, that 
the conservative policy which has been 
indicated will temporarily, serve the best 
interest of the farmer in the event that 
the prices of his products remain low 
without a corresponding fall in the 
prices of things other than farm prod- 
uets. 

It must be clear that if the farmers 
take this logical step and slow up their 


_ buying upon the market the result will 


be to slow up other industries, and the 
trade in all forms of products. When 
the subject is viewed from the national 
point of view it seems unfortunate that 
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farmers may be forced to retrench in 
order to meet the emergency. It would 
seem that there should be some other 
way out. If there were some way of 
bringing the prices of all forms of 
products down together, or some way 
of keeping the prices of all products at 
a proper ratio whether they go up or 
down, the result would be wholesome in 
that our whole national economy might 
then go ahead with but slight readjust- 
ment, on the condition, of course, that 
our foreign markets absorb our sur- 
pluses as they have in the past. 

One of two things is all but sure to 
happen in the near future. Either an 
association or league of nations, of which 
we are a part, will form the basis of 1 
world economy, or else the United States 
will find it desirable to embrace a policy 
of national economy which will involve 
the giving of less thought to foreign 
trade and more attention to the produc- 
tion for ourselves of all the necessities 
of life and of warfare. Whether the 
world conditions are such as to facilitate 
a. world economy or to necessitate a 

(Continued on page 68) 
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WON 1,000 ACCOUNTS 


Co-operation with shoe dealers who were 
opening a new store and employes’ contest 
without prizes brought home the bacon 


By J. FRANKLIN LEWIS - 


HE employes of a middle western 
bank obtained more than 500 sav- 
ings accounts, amounting to $40,000 
within fifteen days recently as the result 
of a contest. No prizes were given and 
the employes were relied upon to pro- 
duce results solely through their devo- 
tion and loyalty to the bank. One of 
the policemen in the lobby obtained the 
largest number of accounts—147. 
When the contest was started it was 
planned to have each employe get 18 
accounts. Some of them ran away 
beyond this and others fell below the 
quota; yet throughout the contest there 
was a fine spirit of friendly rivalry that 
brought every individual in the insti- 
tution to a broader realization of the 
bank’s services. 
The contest was organized under the 


ITH enlarged facili- 

ties and greater re- 
sources, the Liberty 
Central Trust Company 
offers a St. Louis banking 
connection with unex- 
celled service for the 
transaction of every form 
of banking business. 


Resources $50,000,C00.00 


iii 
LIBERT 
TRUST COMPANY 


¢ . } a ~ 
OOD buy. 





name of a “Five Hundred Club,” and in 
order to provide a novel objective it 
was decided to have the contest close 
on March 4, Inaugural Day. The offi- 
cers felt that this particular day had a 
significance which would give the con- 
test a patriotic flavor. After the pre- 
liminaries of the contest had been ar- 
ranged, meetings of the Five Hundred 
Club were called and the employes were 
asked to relate their experiences in 
soliciting new accounts. Many inter- 
esting pointers were brought out in this 
way. -The last day of the contest was 
President’s Day, and each employe was 
urged to do his best towards making this 
the star day of the contest and the em- 
ployes made good by going “over the 
top” in splendid shape, closing the, day 
with the greatest number of accounts of 
any single day. 

It is surprising to note how a contest 


of this character stimulates the morale 


of the working forces and gives every 
individual closer knowledge of the actual 
functions of the bank and how also it 
helps to provide satisfactory service for 
the community. This particular bank 
has less than thirty employes, and it 
is constantly developing plans and meth- 
ods whereby the employes are called 
into active co-operation towards the de- 
velopment of new business. 


* * * * 


HEN this contest was closed and 
was found to be a gratifying suc- 
cess in every way, the bank promptlv 
launched another new business building 
idea that appealed strongly to the com- 
munity, assisted one of its commercial 
customers and also produced a substan- 
tial volume of new bank accounts. The 
bank believes in working heart and hand 
with the business establishments in its 
territory. 
A new shoe store was opened by a 
partnership, and as the result of an 
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arrangement with the bank the partnes 
were able to announce that on the fir 
day or “The Grand Opening,” as it was 
called, the firm would give away a gay. 
ings account in this particular bank, 
making the initial deposit of one dollar 
for the customer, providing the customer 
purchased a pair of shoes. The shoe 
men wanted to get away from the hack- 
neyed idea of distributing souvenirs anj 
printed literature and felt that this 
thrift idea would gain a lot of atten 
tion because of the extensive thrift 
campaigns which had been going on 
under the direction of the bank fora 
long time before. 

So, when the opening day came and 
the doors were opened, there were long 
lines of people waiting to spend their 
money for shoes. It increased the mer- 
chants’ sales and the merchants in tum 
sowed the seeds of thrift for the benefit 
of the bank which obtained new ae- 
counts with an initial deposit of one 
dollar. Thus, the consumer, the retailer 
and the bank itself all benefited. The 
bank felt that there would be a rush 
at the store and accordingly had a corps 
of its own. clerks on hand taking the 
signatures on the savings card and giving 
out the passbooks. 

The merchants sold more than 500 
pair of shoes on the opening day; and 
for every pair of shoes there was a bank 
account. These particular accounts 
were watched after they were opened | 
and the bank found that most of them 
became active immediately and gave 
promise of growing into attractive siz. 

Here, then, are two simple ideas that 
indicate how the alert banking instite- 
tion can extend its own field of opera- 
tions and increase its dividends by - 
operating heartily with the individuals 
and the business houses in its district. 


H. M. Byllesby and Company have 
opened a branch office in Oklahoma 
City.- Thomas B. Inglis will be i 
charge as manager. The Byllesby. i 
terests have been connected for many 
years with the Oklahoma Gas and 
Electric Company and other utilities 
in that state. 


Walter S. MeLueas, for the past four 
years president of the Commerce Trust 
Company of Kansas City, Missout, 
has been made a vice-president of the 
National City Bank in New York. 
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commercial aid you need. 
Irving service spans all seas. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 


New Export Mere order-taking in foreign trade has had its day. Though 
our shipments of foods and merchandise over-seas continue 
large, bankers and exporters in every line recognize that the 
turn in the tide has come. 


In future, goods that go abroad must first be sold. 
must be sought, studied, served. 
on a basis of information and analysis even more exact than 
those required in securing export business in the past. 


In making contacts with unfamiliar markets—in keeping touch 
with changing conditions—in carrying out the financial or ship- 
ping operations required in over-seas transactions—the Irving’s 
Foreign Trade and Foreign Service Divisions may be able to 
supply you and your clients with just the information, counsel or 
For export bankers and merchants, 


Markets must be developed 


Customers 





QUESTIONS THAT A 
‘DEPOSITOR ASKS 


HE First National Bank of Corona, 

Cal., has worked out a simple and 
effective series of newspaper ads that 
ean be adapted to the needs of almost 
any bank. Realizing that even the ele- 
mental functions of a bank are as so 
much Greek to the average individual, 
this California bank has made this series 
of ads an instructive exposition of bank- 
ing usage under the caption: 


9 QUESTIONS 9 


© Often Asked Us °* 


and each ad goes on to answer a par- 
ticular question. 

Here for example, is some of the copy, 
appearing under the caption already 
referred to: 


Why Do Banks Rediscount? 


_The farmer, merchant and indi- 
vidual frequently look to their 
banker to assist them in moving 
their crops to market, discounting 
their bills and assisting in financing 
their operations. 

Banks like the farmer, merchant 
and individuals must rediscount 
frequently during crop moving pe- 
riods to finance the agricultural, 
live-stock and business interests of 
their districts, this is done by re- 


discounting the notes of the far- 
mer, merchant and individual at 
their Federal Reserve Banks. 


You ean materially assist your lo- 
eal banker in financing the agricul- 
tural, live-stock and _ business 
interests of this district, by fur- 
nishing him promptly from time to 
time with a recent statement of 
your financial condition, which the 
law requires in case he wishes to 
rédiscount your note at the Federal 
Reserve Bank. 


The next ad answers a question that 
is asked frequently of the banker in the 
farming community. Here it is: 


**Does It Pay to Hold Farm Products 


for a Higher Market?’’ 


And the ad answers this question as 
follows: 


From the statisties gathered by the 
United States Department of Agri- 
culture we are led to believe that 
it does not. 

Statisties gathered by this de- 
partment over a period of the past 
twenty years show that the farmer 
who has marketed his products in 
an orderly manner at harvest time 
has made more money than those 
who have held their products for 
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a higher market, which so. often 
fails to develop. 
Another question similar to the above 


is answered in a humorous but none the 
less impressive way. The question: 


‘*Will Conditions Ever Return to 
Normal?’’ 

We might answer this by re- 
peating the story of the city chap 
who had been in the village for 
three days, during which time it 
had rained continuously, and who 
asked the farmer anxiously whether 
it -would ever stop. 

The farmer stroked his chin and 
replied: “It always did before.” 
And that loaks like the answer to 
business pessimists. 

There is plenty of white space sar- 
rounding the reading matter in each 
ad and the attractive typographical 
treatment helps to make a _ strong 
appeal. 

Various questions asked by the de- 
positor are handled in this way so the 
bank is actually furnishing a helpful 
service to everyone in the community. 


John T. M. Johnston of St. Louis 
has been elected president of the Se- 
curity National Bank of Dallas, Texas, 
by the board of directors. R. P. Titus, 
vice-president of the Liberty Céntral 
Trust Company of St. Louis was elected 
an active vice-president. The Security 
‘Bank is one of the largest financial in- 
stitutions in the Southwest. 
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* HELPING THE FARMER Iy 
<= HIS PRESENT DILEMMA 
(Continued from page 65) 
national economy thé American farmer 





is now in a state of mind to demand 
protection in the-home market for his 
products. If we are now to enter Upon 
a period of agricultural protection gim. 
ilar to that through which England 
passed under the “Corn Laws,” folloy. 
ing the Napoleonic wars, we shoul 
study with care the English experienc 

Never has there been a time when the 
right solution of farm economic que. 
tions was more important than today, 
The problems of farm organization, lang 
tenure, farm finance, marketing, country 
life, and a national agricultural policy, 
demand the attention of the keene 
minds and best judgment the world cap 
afford. Particularly is it the duty of 
those who have had special training in 
farm economics to bend their energies 
to the solution of these problems, If 
we sit by calmly studying the phenomem 
in a cold, scientific way, and fail to 
aid those who are demanding action, 
we will deserve to be called sterile. 
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National Bank Directors 
On March 1, the President signed an 
Act of Congress amending Section 514) 
of the revised statutes relating to quali- 
fications of directors of national banks, 
Formerly this section provided that at 
least three-fourths of the directors of 
every national bank must have resided 
in the state territory or district in which 
the national bank was located for at 
least one year immediately preceding 
their election and must be residents 
therein during their continuance in office. 
As amended, the section provides that 
such residence may be in the state, ter- 
ritory or district in which the office of 
the bank is located or within fifty miles 
of the location of such office. The 
amended section reads as follows: 
Sec. 5146. Every director must, 
during his whole term of service, 
be a citizen of the United States, 
and at least three-fourths of the 
directors must have resided in the 
state, territory, or district in which 
the association is located, or within 
fifty miles of the location of the 
office of the association, for at 
least one year immediately preced- 
ing their election, and must be res- 
idents of such State or within a 
fifty-mile territory of the location 
of the association during their con- 
tinuance in office. Every director 
must own in his own right at least 
ten shares of the capital stock of 
the association of which he is & 
director, unless the capital of the 
bank shall not exceed $25,000, m 
which case he must own in his own 
right at least five shares of such 
capital stock. Any director who 
ceases to be the owner of the re 
quired number of shares of the 
stock, or who becomes in any other 
manner disqualified, shall thereby 
vacate his place. 









































SPECIAL OFFER FOR APRIL 


To BANKS Only 
Advance “Quality” Numbering Machine 


3 Automatic Movements 


DUPLICATE—CONSECUTIVE AND REPEAT 


An exceedingly high grade machine at a 
special low price. 


Only $10.50 


REGULAR PRICE IS NOW $11.50 


































Sent on 10 days trial to any bank in the 
United States. 


ST. PAUL STAMP WORKS 


Established 1870. Oldest in the Northwest. 
Bank Dept. St. Paul, Minn. 


1 2 a 4 5 PLEASE MENTION THIS MAGAZINE 
ICULATE For MARION INSTITUTE 
oe ARMY and NAVY COLLEGE 


Designated by War Department “‘Honor Schoo! 1920." Com- 
plete preparatory and college courses. Unlimited private 
tutoring for every cadet without extra charge. National 
patronage. Superb equipment. Faculty from America’s 
FE —- universities. a. Army —_ Navy Daetowt 
with w reco! success in preparing candida 

Fifteen glorious minutes on Pandiculator better than two for Government Academies. Coaching courses for entrance 
hours in gymnasium. Refreshes, rejuvenates. Helps retain e tions, college courses 

erful Adjutant General for candidates whose certificates have 


energy, vigor, vim. Wond results. Doctors 
ommend 5 No electricity, no discomfort; delightfully rest- been accepted. For catalogue and information, address 
PANDICULATOR CO., 1560 Prospect Bidg., Cleveland,O. | COL. W. L. MURFEE, Pres. Box F, MARION, ALA. 
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BANKERS TEST ACCOUNTS 
FOR GROSS EARNINGS 


A number of Missouri banks tested 
their accounts sometime ago to deter- 
mine the average gross earnings. A 
letter from C. W. Allendoerfer, chair- 
man of the committee on analysis of 
accounts in the Missouri Bankers As- 
sociation, shows the results of this test 
and quotes figures which will be noted 
with interest by bankers in other states. 
Mr. Allendoerfer’s letter follows: 

“During the month of November, 
1920, eighteen banks scattered over 
seven of the eight groups in the state, 
kept records from which to figure the 
gross earnings on the accounts of at 
least three customers—a farmer, a retail 
merchant, and a manufacturer, jobber 
or other operator selling largely in other 
cities. These records were sent to the 
Association offices for the use of its 
committee on analysis of accounts and 
an abstract of the results may be of 
interest to all of our members. 

“The average earning on $1,000 net 
deposits is: 


$ 50.00 in cash or Federal Reserve 
Bank 


SOP OURS TRUETONS . ww wc ccc ccccce 
762.00 loaned at 7.4 per cent in- 


$1000.00 Gross Earnings ......... $5.05 
The three kinds of accounts make 


the following average: 


Ledger Floating Gross 

Balances Items Earnings 

Farmer: $618.00 $ 11.00 $ 3.04 

Retailer : * 2076.00 242.00 8.95 

Large Operator 8914.00 . 5829.00 13.98* 
* Some of these accounts showed losses. 


“While the month of November was 
not one of very active business, so the 
float was relatively small; and, also, the 
accounts selected may run a little better 
than the average of their class; yet, ac- 
cepting this showing as representative, 
it is clear that the expense of operation 
together with any interest paid on these 
balances would reduce the net earnings 
to @ narrow margin. 

“The committee may try later to get 
some averages on the expense of opera- 
tion. Meanwhile it will fully repay you 


for your trouble to test your accounts | 


for gross earnings. The secretary of 
the association has sample forms.” 





HOW OUR DEPOSITS 
ARE INVESTED 


RECENT statement sent out by 
“4% the Noel State Bank in Chicago to 
its depositors includes the following in- 
teresting data: 

Everybody knows that a bank 
should make safe investments. Com- 
paratively few people realize, how- 
ever, that by far the greater part 
of its investments should also be 
liquid—that is, easily and quickly 
convertible into cash, in order that 
it may meet sudden, unusual, large 
and long continued demands. 

nkers agree that for safety 
and liquidity combined, there is no 
more desirable form of investment 
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THE ONE OPERATION 
NOTE REGISTER 


Makes all Note Recording 
Simple, Safe and Accurate 


Orvr illustration shows a complete set of One Operation Note Register Sheets 
as they come from the typewriter. The first sheet is the Permanent Regis- 
ter and is filed entire in a special binder. The balance of the sheets, each of a 
distinctive color, are then separated and filed—the Notice, the Tickler, and the 
Makers’ and Endorsers’ Liability Records, and every record is an exact copy of the 
Permanent Register--thus eliminating the 95% of errors that are due to copying. 


Hundreds of banks throughout the entire country are using this system with 
gratifying results—and claim that it is the best yet devised to handle the routine 
of recording notes and loans. The Liability Record filing alone is a feature that 
is worth many times the cost of a complete installation for any bank. Write to 
us for detailed information that shows the Way to Better Banking. 


Our booklets are free to any bank or banker interested. 


THE UNION: SAVINGS SYSTEMS CO. 


“Good Things for Banks”’ Lancaster, Pennsylvania 
Canadian Distributors: Business Systems, Ltd., Toronto, Ontario 
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| for commercial and savings banks 
such as ours, than carefully selected 


M. f. Purchasing A gent! commercial paper and bankers’ ae. 
ceptances. These consist of prom. 
Your bank should have issory notes of manufacturers 
















wholesalers and retailers of the 
HUTCHISON highest standing. On January 3, 

1921, our depositors’ funds were ip. 
Re vested as indicated by the followi 
table, which we trust will be studied 
carefully, since it reveals a condition 
of which we are very proud: 


F ASTENER Ph; dewe-cvanbuiners seth 20% 


Eligible for rediscount at 
You will send for one on trial if the Federal Reserve Bank 





‘ of which we are a mem- 
you are studying economy and ie : 
efficiency in its interests. Customers Loans Ma- 
This little machine is used in thousands of the biggest offices in the country, where it effects a turing within 90 days. 9% 
great saving of space in the filing Coypeteente. ett is simple in construction, easily o 


Commercial Paper and 


and does away with clips and pins. he spool of wire that is supplied with the machine will 


make over 15,000 staples at a cost of about 10 cents a thousand. : Bankers’ Acceptances 
The machine will bind from two to forty sheets maturing within 90 days 32% 
of paper. Sent on approval. Price $22.50. NIE Si, ao-eaieie nce reteinitee 8% 
HUTCHISON OFFICE SPECIALTIES CO., Inc. iii ite ans nee = 
501 Fifth Avenue NEW YORK convertible into cash.... 69% 


Customers’ Loans maturing 
in more than 90 days; also 
those secured by col- 


ECONOMICAL FILING dened tes es 












ing in more than 90 days. 6% 
Real Estate First Mortgages 6% 
Other investments ........ 






WHAT YOU HAVE Information of this kind immediately 









































BEEN LOOKING FOR f[ , draws the attention of the bank's 
: me customers as it gives them in brief 

Follies Sesvne ious PATENDS PENDING Clean Up Your form a clear outline of the bank's 
= ee Va conservative policy in the investment of 
eS ‘ : . : funds. Such data is both instructive 
Cashier’s Checks Easily accessible with ae oo in order to the average depositor, and conducive 
General Tickets and free from dirt to greater confidence in the bank's 


Pass Books, Etc. Write for our booklet ‘Economical Filing’’ giving prices and list of users 
Bankers Box Company. Inc., 536- 


officers. 





HOW MAPS HELP TO SPEED 
UP THE SALE OF BONDS 


(Continued from page 21) 





A Proved York Plant.” The picture the customer 
And Tested has drawn on his mind is that the new 
Aid in plant is located just opposite. Central 


Park and adjacent to all of the principal 
dockage facilities in the Hudson River. 
Ships requiring repairs or special serv- 
ice that may be rendered by this corpora- 
tion, do not need to travel far to reach 
the dry docks of the company. The map 
also brings out the fact that river front 
space available for any new project is 
almost out of the question. This, of 
course, shows the customer the immense 
value of the loeations owned by this 
corporation. 

I think that you will readily see how 
this same idea may be adapted to most 
any bond issue. Of course there are 
issues that cannot be easily portrayed 
on a map. For instance, if the issue 
were on an apartment house or 4 hotel, 
the location might not be so important 
as to require a map, but for corporations | 
whose location may have a great deal 
to do both with marketing costs and 
with the cost of securing raw ma 
a map of this sort is invaluable. 


Securing Savings 









W HY fill your ledgers 
with a lot of inactive 
one dollar novelty savings 
bank accounts? 
The many trips made by 
these little banks between 
our bank and the depositor, 
is the measure of their worth. 
Note important features 
— of this bank:— 
~~ the right size to slip into the pocket or handbag. Has pivot swing 
ttom, no hunting around for parts when in a hurry. Your bank’s 
name is in full view on the side rather than the top. Coin slot takes 
paper money without mutilation. 
The present demand for these banks is greater than ever before. You will 
find them profitable in your savings department. 


We will be pleased to send samples and 
\ quote prices on this practical little bank. 


The Banking & Trust Associates 


Marshall Building Cleveland, Ohio 
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FINDING THE VALUE OF 
MUTILATED CURRENCY 


This exe i 0 faocinide of the Disonnt Class wood by the Notional Bask Redenption Aguocy for diasovnti National Bank notes, 
‘eserve Bank notes, 


and by the Treasurer of the United States for discounting U.S. Treasury notes, Federal Ri 


‘Some of the abeve mentioned notes, vary 0 fraction in length bat the redemption valee of corresey descriped, when in « matilated cogdition. cas be accarataly calcalated from this scala 


HE Treasury department, at Wash- 

ington, through T. F. Thiel, deputy 
assistant treasurer, has given its endorse- 
ment to a remarkably effective little de- 
vice for finding the value of mutilated 
eurrency, which is illustrated above. 
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, 

y 

s Many banks have used this “value 
finder,” with great satisfaction, as does 
3 
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opes every hour. 


pays for a Standard. 
The Standard prints in sight. 


feature. 


New York Office 
100 Wiliam Street 














A 100% Live Mailing, List 


Because changes and additions can be 
so easily made—right in your own office— 
you can have a 100% live mailing list, 
saving time and postage, with a 


Standard Addressing Machine 


Your stenographer cuts the durable Samco 
flexible typewriter stencils on her typewriter 
and the office boy runs off 1,000 to 1,200 envel- 


_ Asimple attachment converts the Standard 
into a practical printing device for post cards 
and small forms. This annual saving alone 


ways be read and are easily skipped or duplicated. 
Cancellations and changes made instantly. 


Send today for details of this double-duty 


Exclusive Territory Still Open for Responsible Dealers 
Smart Addressing Machine Corporation 





and Silver Certificates. 


the Currency Redemption Bureau at 
Washington. 

The “value finder” is made of trans- 
parent celluloid and by placing a bill 
under it the exact value of the bank 
note can be instantly ascertained. 

This little device will be sent to any 
bank by THE Bankers MONTHLY on 
receipt of $2.00. 


ee 


Stencils can al- 


Dept. 11-C 
Main at Goodell St. 
Buffalo, N. Y. 





The STANDARD 
Prints as Well as 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Your Bank Needs Distinctive Chipped Gold 


= 


SIGN TABLETS 


od 


‘Signs that will iaentify your institution in 
a pleasing and impressive manner. That 
are easy to read, do not tarnish and require 
no polishing. Thousands of Banks are using 
our ae Gold Signs and every one 
will testify to their sw ; 


jority in ele- 
gance, character and lagi iy. 
Our Book “Bank Signs” Sent Free 


RAWSON & EVANS CO., cor nouNomcaco 


Bank Cabinet Work 


Fixtures and Counters 


We can refer you to the 
Farmers Trust Co. of Ft. 
Wayne, Ind. as to the 
quality of our work. 
Other references if desired. 


Ft. Wayne Special Furniture Works 


608 Pear! St. FT. WAYNE, IND. 





‘Steel-Strong Coin Trays 


FOR STORING 


A172 ote ik 


Made of sheet steel, it is the only durable 
tray for holding suitable quantities of wrapped 
coins for vault storage or counter use. 


Berar mu ie ees Cm TU lita 

interior steps regulate number of rouleau 
stored in each tray. 
LMR LM eD CLA 
any ieee 


Tica te aii Meuse em vl cl 
Enameled in different colors 


WRITE FOR ILLUSTRATED CIRCULAR 
ALL LEADING STATIONERS 


The C. L. Downey Company 
941-943 Clark Street 


Cincinnati, Ohio 


CHANGES of ADDRESS 


must reach this office by the 15th of the month 
to affect the forth coming number. The old 
address should be given as well as the new. 


Addresses Subscription Department 
THE BANKERS’ MONTHLY 243-25 “"rz* 









THE LONSON 


Coin Box 


Eliminates coin wrappers and can- 
vas bags. 


Saves time and space. 
Is economical, neat, and sanitary. 


Made of durable material, with 
basswood coin compartments, 
and lasts for years. 


Used by more than ten thousand 
banks, including every state in 
the union. 


For holding definite amount of 
UNWRAPPED COIN. Made 
to hold denominations and 
amounts as follows: 
No. 1—Pennies - - 
No. 2—Nickels ee 
No. 3—Dimes - - 
No. - - - 
No. 5—Halves - - + 
No. 6—Dollars ee 


Assorted or other- 
wise, in any quantity 


$6.00 PER DOZEN 


At your dealer, or send 
us your order direct. 


SSSE8u 
sssses 


Lonson Manufacturing Company 
ST. PAUL, MINN. 
Dept. B. 


LET US FURNISH ESTIMATES 


TELLERS CAGES 
Grill Work and Wickets 


INDIANAPOLIS WIRE & IRON WORKS 
Indianapolis, Ind. 


PATENTS 


WATSON E. COLEMAN, Patent Lawyer 
624 F Street, N. W., WASHINGTON, D.C. 


Plans are being drawn for a three- 
story bank and apartment building at 
Thurmont, Mo. 
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HELPS BANKERS SECURE 
NEW ACCOUNTS 


The Speer-Rosevelt Calendar Bank 
Company of Milwaukee has developed a 
unique service to aid bankers in con- 
ducting campaigns for new savings 
accounts. 


This concern has designed a small 
home savings bank which resembles a 
miniature cash register. It has a calen- 
dar arrangement which may be used 
year after year. To keep the calendar 
up-to-date requires a minimum total 
deposit of $3.55 a month. 

There are four coin slots for deposits. 
With each dime deposit, the calendar 
moves one day forward. An additional 
five cent piece, totalling fifteen cents, 
must be inserted to change the numerals 
from 9 to 10, 19 to 20, and 29 to 30. 
To change months, requires a quarter 
deposit. An additional slot, labelled 
“Conscience Fund,” is added for mis- 
cellaneous coin and currency deposits. 

In connection with the sale of these 
banks, the Speer-Roosevelt Company has 
introduced a plan for being of further 
aid in soliciting new accounts for its 
customers. Salesmen are assigned to 
that institution and these men person- 
ally solicit new accounts, offering the 
calendar bank as a premium. They are 
familiar with banking usages, are 
bonded, and are thoroughly reliable. 


A Milwaukee bank recently took full 
advantage of the opportunity afforded 
through these calendar banks and the 
additional service. During the period 
from January 20 to February 10, more 
than 2,000 new accounts were opened. 
A eontest among the solicitors brought 
greater results, and additional interest 
was brought about by prizes for those 
bringing in accounts with initial deposits 
of more than two dollars, which was the 
usual amount at the start. So effective 
was this particular campaign, con- 
ducted jointly by the Speer-Rosevelt 
Company and the bank, that it was con- 
tinued with the final goal set at 4,000 
new accounts. 

Advertising Checking Accounts 

The Minnesota Loan & Trust Com- 
pany of Minneapolis has just issued an 
attractive three-page folder—“Interest 
On Your Checking Account.” The 
folder points out several impressive 
facts, among them the following: “One 
of the first rules of financial success is 
that money should never be allowed to 
remain idle for a day, and every busi- 
ness man realizes the importance of 
keeping his capital constantly at work.” 

This simple statement is generally ree- 
ognized but often not heeded, and the 
purpose of the folder of the Minneapolis 
bank is to impress upon the reader the 
wisdom of investing carefully. 


Plans are being drawn for a new one 
story and basement 60 x 100 bank build- 
ing at 1604 Chicago Avenue, Chicago. 


MO°OSst bankers will 
not knowingly 
jeopardize the good-will 
of their institution by 
using an accounting sys- 
tem which may lay them 
open to criticism. 
The Double Coupon sys- 


tem is unequalled for Rapid- 
ity and Safety. 


No congestion in your 
lobby. 


No disputes with your cus- 
tomers. 

We will gladly explain this 
system—no obligation. 


BANKERS 
SERVICE 
CORPORATION 


19.21 Warren Street 
NEW YORK 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 













Many banks purchase all 
their office supplies and 
equipment from us. All 
Mann products are always 
of the finest quality. 
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Blank Book Bindery 
Loose Leaf Bindery 


Lithographing Department from-S' 


This assures a uniform, superior quality of work, impossible to 
obtain if each process were done in a different plant. 


Blank Books—Bound and Loose Leaf—Lithographing, Printing, Engraving 
Office Stationery and Supplies 


WILLIAM MANN COMPANY 


PHILADELPHIA 
FOUNDED IN 1848 


New York Offices: 261 Broadway 








All Mann Products 


are made under one ‘roof 


INCE 1848, we have been growing gradually, until today we 

occupy every inch of space in our eight story factory building, 
21 to 27 North Fifth Street, Philadelphia. In this one plant we 
have the following complete manufacturing departments: 


Printing Department | 

pogreving and Printing- 
-Department 

Each of the above is a complete plant in itself. Each process is 


started and completed in our own factory. 














Cc Book Bindery 
oie our own Paper Mills 
at Lambertville, N. J. 








WHY THE ARTISTIC POSTER 
HAS COME TO STAY 


(Continued from page 19) 


bank that could be attracted, perhaps, 
in no other way. 

The poster has a directnesS that you 
camot dodge. It hits you right in both 
eyes and you know it is meant for you 
and the person who works next to you. 
It is not meant to appeal to the whole 
town but to a definite group of people 
of which you are one. 

This directness is carried out in a 
different way in the text. The written 
message is right to the point. Its brevity 
admits of no discursiveness. It has a 
“ad force which the longer message 


When you think back you will find 
that is is the brief statements of all 
ages that we remember first. Confucius 
holds the palm with, “Know thyself.” 

do you remember of Caesar ex- 
cept, “I came; I saw; I conquered!” 
You see Napoleon at the head of his 

i army looking up at the 
lofty mountains and saying, “There are 
no Alps.” You hear Lincoln saying, 
“A house divided against itself cannot 
stand.” Verily, there is power in 
brevity. The poster makes full use of 
this power. 

Finally, the indoor poster has the 

dous advantage of isolation. It 
stands alone at the places where thrift 
thoughts should begin—the office and 


the shop. There, day after day, it 


drives home a message that the worker 
cannot forget as he steps over to the 
cashier desk and gets his pay envelope. 
The bank poster makes him think of 
saving first. 

We have modestly outlined the ad- 
vantages of the indoor poster—its power 
to work constantly, its universal appeal, 
color, simplicity, directness, brevity of 
text, and isolation. 

Logically, with these advantages, the 
bank poster: 


—helps to bridge the gap between 
eapital and labor; 

—aids in making 100 per cent 
Americans; 

—teaches children the value of sav- 
ing; 

—promotes widespread and lasting 
prosperity ; 

—builds good will and deposits for 
the bank using it. 


The bank poster is no longer an ex- 
periment; it is an investment. As a 
business building medium, it is quickly 
proving its worth. 

The possibilities of a poster campaign 
for your institution are limited only 
by the size of your community. The 
bank poster will make all your other 
media more effective and at the same 
time produce results by itself. 

Pointers on the Poster 

What are the peculiar advantages of 
the bank poster? Let us list them 
briefly for discussion : 


- Color ~ 

Works Constantly 

Of Universal Appeal 

. Simplicity 

Directness 

. Brevity of Text 

. Lack of Competition for atten- 
tion. 

Color adds to the poster effectiveness, 
an element impossible in many other 
forms of advertising. It is said thai 
the world’s first advertisment was the 
rainbow. Its attractive message was 
the promise of a better day on the 
morrow. The bank poster’s appeal is 
also in pleasing colors and its message 
is similar—a better day for the worker 
who thinks and saves. 


WUD OV ODO 


What is Reasonable Rent? 

The new business department of the 
American Trust Company of New York 
has put out an attractive pamphlet on: 
“What Constitutes a Reasonable Rent?” 
This subject is of great importance in 
nearly every community at the present 
time, owing to the constantly soaring 
rents. It answers in an effective way 
many of the arguments that have been 
raised on the rental problem. 


The Peoples State Bank of Detroit, 
Michigan, intends to open up a new 
branch bank in that city. A location 
is being considered and plans will be 
drawn up at an early date by the archi- 
tects. 


Readers wili confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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THE FABLE OF THE 
GLAD HAND 


(Continued from page 23) 

My clerks are from some of the best 
families in town. They attract the most 
substantial class there is. They are 
gentlemen and comport themselves as 
such. You would like to turn this bank 
into a pink tea shop and entertain the 
latest poet.” 

“If he was a successful poet and 
could help our business, I would,” 
answered Edith. “As to your clerks 
being from the best families and com- 
porting themselves as gentlemen, I agree 
with you. But does a man have to 
freeze solid in order to be a gentleman? 
Can’t he be a little human?” 

“Human ?” 

“Yes, human, friendly. With a little 
sympathy and milk of human kindness 
in his veins instead of lemon soda. If 
you would come into the bank more 
often instead of staying back here you’d 
understand what I mean.” 

“Tell me what you mean,” ordered the 
the main guy. 

“Well,” began Edith. “Mr. James 
Dean came in the other day. He had 
established banking relations with us 
the week before. He is running that 
new grocery over on Ninth Street. He 
was so tickled with himself when he 
handed a wad of bills in at window five. 
He smiled at the teller and said, ‘This 


improvement 


You are constantly 
thinking up ways of 
improving your ser- 
vice to depositors. 

A great improve- 
ment would be to 
replace plain-paper 
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is a new business. I hope we ean do 
this well every day.’ The teller looked 
at him the way you’d look at a youngster 
who talked back to you. Stony and 
severe. Then he looked at the deposit 
slip. ‘Is this James or John Dean?’ he 
said. That was all. Not a sign of in- 
terest. You could see Mr. Dean’s face 
fall three feet. He walked by my desk 
on the way out and I asked him about 
business. He looked like a pup that 
somebody had noticed and patted. This 
isn’t the only bank in town if it is the 
oldest. He doesn’t have to deposit here. 
And he won’t if he gets the icy stare 
very often.” 

“Is that all?” 

“Oh, no,” said Edith. “That is just 
an illustration of what it costs to keep 
up the dignity of the bank. A little 
girl came in one day last week. She 
was about twelve I should say. She had 
two dollars and wanted to open a sav- 
ings account. First time in her life she 
was ever in a bank alone and she was 
seared to death. She stood in front of 
one of the paying windows for about 
five minutes. - Then a clerk emerged 
and asked her what she wanted. ‘I want 
to put some money in the bank. My 
name is Mary Dixon,’ she told him. 
‘Window seven,’ he said and turned 
away. He might as well have said, 
‘Diddle, diddle, dumpling,’ for all the 
intelligence he conveyed to that child. 
She didn’t know what to do. She was 


feeling very much out of place and los, 
I went over and called her ‘Mary’ and 
took her to the right window. he 
was proud and happy as a boy with 
a new bicycle when she had her pass 
book in her hand. She told me he 
father wanted her to learn Something 
about banking and business for herself 
as she is to inherit a fortune from her 
grandfather’s estate when she is eight- 
een. Her father sent her alone for the 
experience. Some experience!” 

“Of course,” agreed - the president, 
“that was an unfortunate case. But 
children’s deposits as a rule don’t pay 
for the clerical work in taking care of 
them.” 

“That depends,” said Eidith, “apon 
how long you expect them to stay chil. 
dren. They all grow up sooner or later 
don’t they? And in the meantime if 
they are treated right they will give 
your bank more free advertising than 
you could pay for in ten years. The 
boys will be business men, the girls will 
be business women or housekeepers in 
their own homes. All that potential 
business and yet you think it doesn't 
pay.” 

“Anything else?” asked the banker. 

“One more,” said Edith briefly. “T 
could give you a hundred but they 
couldn’t give this dignity business any 
more of a black eye. A young woman 
came in. She was evidently timid. She 
neglected to endorse the check she wanted 


Individual—Personal 
Advertising 


checks, which are eas- 


ily altered, with checks 
on National Safety 
Paper, which cannot 
be altered with acid, 
eraser or knife, with- 
out detection. 


Ask your lithographer 
George La Monte & Son 


Taylor 


ADVERTISING 
THERMOMETERS 


Answer the problem of 
the Bank Executive in- 
terested in advertising to 
keep old accounts and to 
secure new ones. 


Because of the natural in- 
terest in temperature and be- 
cause Taylor Thermometers 
are reliable and dependable, 
this form of advertising makes 
a direct and forceful appeal. 


If this distinctive, attractive and 


resultful form of advertising inter- 


Founded 1871 


61 Broadway 


Readers will confer a favor by mentioning THE 


New York 


ests you ask for catalogue contain- 
ing full description of 
Advertising Thermometers. 


Taylor 


BANKERS MONTHLY when writing to our advertisers. 
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They are new people but her 
husband has deposited here for over a 
He had gone on a business trip 
and sent her the check for household 
She handed it to the teller and 
laughed nervously. ‘Is this right?’ she 
asked. ‘My husband has never been 
away before and we’ve only been mar- 
ried a few months so he hasn’t had time 
to explain banking to me.’ The clerk 
looked at the check. He looked at her 
without a change of expression, ‘Endorse 
this Madam,’ he said and handed it back. 
That poor bride was almost in tears. 
‘Endorse’ was so much Greek to her. 
Well, I neglected my work, as you say, 
and helped her out. She was so grate- 
ful and eager to learn that it was pitiful. 
Couldn’t that clerk have taken the 
trouble to leave off his high and mighty 
air and explain endorsing to her for a 
minute? Imagine what her husband will 
feel when she tells him about it. That 
woman is anxious to understand simple 
banking. If she isn’t shown in a kindly 
way at this bank she will persuade her 
husband to change to another one. And 
all the engraved bank statements in the 
world wouldn’t persuade him to change 
back again.” 
“T believe,” said the president slowly, 
“that you’re right.” 
He was a good sport and could take 
alicking with the best of them. 
“What would you suggest to get away 
from the chilliness,” he asked. 
- “Remove the palms,” said Edith laugh- 





























Acceptances. 


CHICAGO BOSTON 


MONTREAL 








LONDON 





W orta-wide distributors of high- 
grade securities: Bonds, Short Term 
Notes, also Preferred Stocks and 
Correspondent Offices 
in more than 50 leading cities. 


Bankers of this section are invited 
to use National City Company service 
through one of our following conven- 
iently located correspondent offices. 





PHILADELPHIA 
SAN FRANCISCO NEW ORLEANS 
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ing. But the president winced as though 
she had suggested the removal of his 
right eye. He had started in business 
with those palms. 

“And then,” continued Edith, “take 
down a few partitions so that you and 
the other officials can see what is going 
on in your own bank and clients can get 
to you without using a jimmy. Issue 
some simple leaflets of instructién that 
will help inexperienced women. Tell 
them how to make out a check properly 
and so it can’t be easily raised. Tell 
them how to keep their stubs, how to 
endorse a check. Start a bicycle saving 
club for the boys, and a doll saving club 
for the girls. Take your smartest clerk 
and have him give a couple of hours on 
Saturday morning to explaining bank- 
ing methods and ideas to the children. 
Offer a prize twice a year to the grad- 
uating classes of the high and grammar 
schools for the best essays written on 
saving and banking. Send a dainty 
miniature bank of some sort to every 
new baby who comes to town. That 
will get the parents.” 

“What next?” 

“Keep fresh cut or, better still, grow- 
ing flowers around the bank. They will 
make it seem like a living business instead 
of a frozen institution. Tell your clerks 
to treat every man, woman, and child, 
as a guest who is honoring the bank 
by coming in. Teach them to unbend as 
you have taught them to stiffen up. Mr. 


Chandler, the deposits aren’t falling off. 
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CLIP THE COUPON 


and we will bring you positive proof that the Calendar 
Savings Bank is a sure-fire ‘‘Savin 
Bankers in all parts of the country have not only greatly 
increased their savings deposits, but have saved the 
cost of getting out new annual calendars every year. 
The calendar feature of this savings bank constantly 
and persistently keeps the thought of saving before the 
possessor; in fact, he is compelled to save if he wishes 
to keep the calendar up to date. 

Avail yourself of our account-getting service furnished 

by a corps of courteous bonded salesmen who get the 

results that we guarantee. Detailed information —— 

ing the bank and our account-getting service be 


forthcoming as soon as the coupon reaches our office. 
Send it today. 


Speer-Rosefelt Calendar Bank Co., 
M. & M. Bank Bidg., Milwaukee, Wis. 


Send Us Details! 


75 


because people are saving less and do- 
ing less business. They are falling off 
because people are going to other banks 
where they don’t need to put on furs 


when they enter the door. Now, I’m 
through. I know I’ve overstepped my 
position. I'll leave at the end of the 
week.” 


“Ahem,” said the president in his best 
fairy godmother voice, “would ten dol- 
lars more a week induce you to stay? 
And.I have a feeling that after the first 
of the year we will open a new woman’s 
department with you in charge. What 
do you say?” 

“May the palms rest in peace,” said 
Edith. 


Plans for a $40,000 reinforced con- 
crete bank building which is to be erected 
at Placerville, Calif. for the Bank of El 
Dorado County are now being drawn 
and the building is hoped to be in com- 
mission early in the fall. 


The First National Bank of Pittsburgh 
is preparing to take over in a merger 
the People’s National Bank and the 
People’s Savings and Trust Company of 
that city. The aggregate deposits of 
the new bank will be $70,000,000 and ~ 
capital and surplus close to $20,000,000. 


Bids for the construction of a new 
bank building at Broadway and Nine- 
teenth Street, Troy, N. Y. were opened 
recently. 






Account Builder.” 
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Pass Books—Savings Banks 
and Savings Departments 


What do you do with or do to your customer’s Pass book 


when the account is closed? 


The question is being extensively and earnestly discussed 
in many banks and among many bank societies and associations. 

A letter to us will bring you the information we have gleaned 
from several thousands of our “‘up to date’”’ bank patrons. 


No obligation on your part. 


Please address your letter to Dept. S. B. 


CUMMINS PERFORATOR COMPANY 


Formerly THE B. F. CUMMINS COMPANY 


4740 Ravenswood Avenue 


Main Office and Factory 


Chicago, Illinois 


Makers for 34 Years of all Kinds of Bank Perforating Machines 


S.T.KIDDOO ~- President 
Cc. F. EMERY, Vice-Pres. 


J. L. DRISCO Asst. t 
President a ‘ 


D. R. KENDALL, Cashier 


Capital and Surplus 


$2,250,000 


A. W. AXTELL, Assistant 
Cashier 


L. L. HOBBS, Asst. Cashier 
H. E. HERRICK, Assistant 
Cashier 


C. L. WISTRAND, Assist- 


Resources over 


$25,000,000 


The rfromise of Spring—new crops, renewed efforts and 
certain rewards on a safe and sane basis—reaffirms the 
necessity for the best available facilities for caring for 
the all important operations of the stockman, secured 


by an account with 


THE LIVE STOCK tiie BANK 
OF CHICAGO 


CORRESPONDENCE INVITED 


BANKERS’ DIRECTORY 


Is the Official Numbering Agent for The 
American Bankers Association. 

Is honestly revised twice a year. 

Is always the first Bank Directory on 
the market. 4 : 

Has the largest paid bank circulation of any 
publication in America, of whatever kind, 
and this circulation is increasing every year. 


Issued in March and September 


Press Clippings 


. . s a . 
An intensive service in 


THE PACIFIC NORTHWEST 
WASHINGTON, OREGON 
IDAHO, ALASKA AND 
BRITISH COLUMBIA 


CLIPPINGS ON ANY SUBJECT 
Business — Personal — Political 


PACIFIC NORTHWEST 


PRESS CLIPPING BUREAU 
Hinckley Bldg., Seattle, Wash. 


REACHING OUT FOR BUSI. 
NESS BY GROUP APPEALS 


(Continued from page 24) 


a flexible arrangement. To build up with 
the young people is a first principle with 
every bank which has a long perspective 
on its future. A plan for diversified 
appeal makes the sales methods of q 
bank flexible to meet those requirements, 

Every bank recognizes the importance 
of the third heading—the neighborhood 
or convenience element in attracting 
patronage. This should not be construed 
in a narrow way or laid down as a limi- 
tation but regarded as a special ad- 
vantage to win the prospects “close at 
home.” The character of the neighbor- 
hood business available to the bank has 
repeatedly been the subject of careful 
analysis through reference to directories, 
canvassing of office buildings, etc. The 
tabulations which resulted from this 
study of the neighborhood made it pos- 
sible to guide the occupational appeal 
in those directions that seemed of im- 
mediate importance from time to time, 

There are further developments in 
the campaign planned for 1921, includ- 
ing among other things, the use of the 
series of beautiful posters which have 
been so widely commented on when dis- 
played at various gatherings of financial 
and advertising men. With the thought 
that this “occupational” advertising plan 
may prove of interest to other banks 
and may stimulate the accumulation of 
capital in other cities, a portfolio has 
been prepared and is brought up-to-date 
from time to time. This folder will be 
mailed with the bank’s compliments to 
any bank cashier on request. 


HOW A HOUSE ORGAN 
MEETS COMPETITION 


(Continued from page 34) 


in the principal farmers of the con- 
munity. Show photographs of their 
home, if their home is their pride. If 
a man runs to fancy chickens, play up 
his flocks. A church whose congregation 
you would like to reach in a business 
way can also be featured. 

The principal thing is—don’t go too 
strong. One “lead” is enough for an 
issue—in an emergency a second might 
be used. If you go in too heavy the 
purpose is so apparent as to lose the 
effect. And don’t use flattery, unless 
you ean do it very subtly—so easily 
that the writer himself scarcely knows 
it. Above all things don’t use plate 
in the back pages, or do anything else 
that will cheapen your efforts. 


Architect was selected a short time 
ago for alterations to be made on the 
one-story bank building at 27 Public 
Square, Wilkes-Barre, Pa., owned by 
the Luzerne County National Bank of 
that city. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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CLEVELAND.OMIO 
Malt the Continents 
W.then 300 Males 


[ANNOUNCEMENT 


THE MIDLAND 


CLEVELAND, OHIO 


is now open for business. 


Theactivities of this bank are co-extensive 
with the Fourth Federal Reserve District, 
and its facilities for serving banks and bank- 
ers in the handling of banking business, 
domestic or foreign, are altogether complete. 


Personal attention of officers 
all correspondents. 


OFFICERS 
WILLIAM P. SHARER, President 
SAMUEL L. McCUNE . Vice-President 
CARL R. LEE... . Vice-President 
FRANK A. WHITE . 
¥ B. RO ee pa le 
MMETT W. SAMPLE . 


| THE MIDLAND BANK (335 


510 Superior Ave. with additional Entrance 
on East Sixth St, in Leader-News Bldg. 


CLEVELAND,OHIO 


CAPITAL AND SURPLUS _F BR, 4% on savincs 4% 
$2400,00000 COMPUTED MONTHLY 


BANK 


States. 
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HOW TO SIMPLIFY THE 
COPYING OF RECORDS 


FTEN the bank requires many 

copies of legal documents, contracts, 
deeds, tabulations and so on. It is fre- 
quently essential also to have duplicates 
of signature cards, copies of an endorsed 
check, foreign exchange drafts, signed 
statements, agreements or directors’ re- 
ports, trustees’ accounts and similar 
records. 


Every bank that has copying work of 
this character to be done will find the 
task greatly simplified by using a new 
device called the photostat now employed 
in several banks. The advantages offered 
by this photographie copying machine 
in speed, accuracy and convenience make 
it a utility of exceptional value in every 
financial institution. 


The machine is a large camera mounted 
upon a stand with a copyholder, which 
can be raised or lowered; and with a set 
of electric lights to illuminate the copy. 

the operating side of the machine, a 
numbered scale is attached to the front 
leg of the stand and a similar scale is 
attached to the bed of the camera. By 
simply racking the copy board and 
camera to corresponding numbers, a per- 
fect focus is obtained so that the copy 
may be made of the same size, enlarged 
or reduced at will. 


The machine is loaded with a roll of 





special sensitized paper which is held in 
the top of the machine. The end of the 
paper is led down between two rubber 
rollers so that a full sheet of sensitized 
paper is held flat facing the lens ready 
for exposure. It is directly upon this 
paper that the copy is made. 

After first focusing the copy you 
make the exposure of a few seconds and 
then wind the paper photograph down 
through a slot in the bed of the camera, 
by means of a small handle attached to 
the rubber rollers, and with a stroke of 
the knife lever you sever the exposed 
sheet from the roll. The handle and 
lever are on the side of the camera and 
the rollers automatically stop when the 
exposed sheet has been wound through 
and another sensitized sheet is wound 
down in position to expose. The severed 
sheet is passed into a tray of developer, 
held in the machine, and jn thirty sec- 
onds the development is completed. 
You then turn another handle and pad- 
dle the sheet directly into the fixing tray 
at the back of the machine. In a few 
seconds you lift the copy, and find ‘that 
a perfect reproduction has been made. 
You repeat the operation for as many 
copies as is desired and then remove 
them them to a tank of water to wash 
free of chemicals and then run them 
through a dryer. The whole process 
takes but a few minutes and no special 


photographic skill is required. The 


photographic copy is perfect in every 


Complete 


s 
| 5 


Facilities 


OUR complete facilities are being used 
by Banks, Trust Companies and 
Financial Houses throughout the United 


Out-of-town customers, particularly 
financial institutions, find that the com- 
of our 
instant and efficient attention to all needs 
as they arise. 


service makes for 


Correspondence Invited 


Mississippi Valley Trust 


Company 


Capital, Surplus and Profits $8,500,000 
Member of Federal Reserve System 


ST. LOUIS 


detail and durable, for it will never fade. 
The copy is free from error. 

The copy obtained in this way is neg- 
ative in color, that is, black writing 
appears white on a black background, 
but the direction of the writing is proper, 
reading from left to right as in the 
original for a prism attached to the lens 
makes the necessary photographic correc- 
tien. If a copy, positive in color as well 
as in direction is desired, you simply use 
the first print madein place of the original 
subject and photograph that, and obtain 
the desired result. Subjects printed or 
written in one or more colors can he 
copied with equal facility, the results 
appearing in greys and blacks according 
to the relative depths of the original 
colors. Purple typewriting, blueprints, 
lithographs, colored fabrics or drawing, 
old documents yellow with age, all are 
quickly and faithfully reproduced, for 
the paper is coated with a special, emul- 
sion and a color screen in the camera 
may be also brought into play to assist 
you. 


Marshall Field has been elected a di- 
rector of the Chicago & North Western 
Railway Company. Mr. Field was re- 
cently elected a director of the Merchants 
Loan & Trust Company of Chicago, and 
also a director of the Guaranty Trust 
Company of New York, and January 
1st became an active partner in the in- 
vestment banking firm of Marshall 
Field, Glore, Ward & Co. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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A. financial 
institution, 
the officers 
of which are 
men of ex- 
ceptionally 
broad ex- 
perience. 


ELLIOTT C. McDOUGAL 


President 


WALTER P. COOKE 
Chairman of the Board 


JOHN H. LASCELLES 
Chairman of the Advisory Board 


VICE-PRESIDENTS 
EDWARD H. LETCHWORTH EMIL DIFFINE 


RALPH CROY 
FRANK M. HICKOK 
HENRY J. AUER 


JOSEPH G. FISCHER 
PERCY W. DARBY’ 
ALVA L. DUTTON 


GEORGE F. RAND, Jr. 


SAMUEL M. JOHNSON 


Secretary 


EUGENE L. REED 


Treasurer 


GEORGE E. BECKER 


Auditor 


The 
Marine Trust Company 


of Buffalo 


4,0,(—+— 110.6 
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John H. Hogan has been promoted 
from cashier to vice-president of the 
Des Moines, Iowa, National Bank. 
George C. Williams, Andrew J. Huglin, 
and Clarence A Diehl received promo- 
tions from assistant cashiers to assis- 
tant vice-presidents. 


H. D. Walrath was recently elected 
to the newly created position of chair- 
man of the board of directors of the 
First National Bank, Watertown, S. D. 
He is succeeded as president of the bank 
by H. J. Fahnestock, formerly vice- 
president. 


Clerks of the Colonial Bank and its 
eight branches in New York City have 
presented to Alexander Walker, the 








president, a loving cup, engraved to in- 
dicate his twenty-fifth year as head of 
the institution. When Mr. Walker be- 
came president the bank had only four 
clerks and about $300,000 on deposit. 
It now employs 175 clerks and has de- 
posits aggregating $20,000,000. 


The Union Savings & Trust Company 
of Warren, Ohio, is having plans drawn 
for its three-story bank and office build- 
ing to be erected on Market Street in 
that city. 


Architects Walker & Weeks are now 
working on the plans for remodeling 
the banking rooms of the United Bank: 
ing & Savings Company of Cleveland, 
Ohio. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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A WOMAN WHO HELPs 


(Continued from page 58) 
pleaded for the organization of a mother 
and daughter club in a school district 
that the mothers and their daughters 
could work together under the direction 
of Miss Owens. 

“The girls in their clubs take poultry 
raising, gardening and bee keeping, 
Ten girls have started with bees. Rach 
is required to have at least two colonies 
of bees with five complete stands, 
Where a farm girl does not have the 
money to buy the bees and equipment, 
the bank loans her the money for q 
year at six per cent interest, taking her 
individual note for the amount. It does 
the same for girls who wish to take 
poultry. 

“The boys in their clubs take up 
raising peanuts, corn, poultry, calves 
and pigs. Each boy must raise at least 
an acre of some crop and the feed for 
the pigs, calves and poultry. The bank 
lends them the money to buy fowls or 
pigs or calves on a year’s time at six 
per cent interest, each boy on his indivi- 
dual note upon approval by Miss Owens, 

“Miss Owens has four women’s clubs 
that are working for food production 
and the cooking of what they raise under 
her direction. 

“So far her work with the farmers 
has been confined to considering the 
production of permanent pastures. She 
will take up other practical problems 
with them as soon as she has her boys’ 
and girls’ clubs working under high 
pressure. 

“The teachers in the rural schools 
are eager to have Miss Owens organize 
their pupils and the parents of their 
pupils into clubs and they co-operate 
with her in keeping up the work and 
enthusiasm of the club members. She 
has had to give up individual work 
and work only through community 
clubs. She spends Saturday morning 
at her desk in the bank advising with 
farmers and members of their families 
who come there to consult her. The 
rest of the week she is out in the 
country with her club members.” 


Seattle National Bank is to erect a 
modern building, fireproof, faced with 
marble, and especially designed to house 
one of Seattle’s largest financial insti- 
tutions. The building will include two 
stories and basement, 108 x 120 feet, 
of concrete and steel construction, cost- 
ing approximately $450,000. 


The Peoples Bank building at Pied- 
mont, Mo., was purchased recently from 
the Peoples-Exhange Bank by W. E. 
Barks, of Herculaneum, Missouri. 





Sketches have been completed by the 
architects for the erection of a 
building at Gretna, Va., for the Peoples 


Bank of Elba, Va. Work will be started 


on the building in the near future. 
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ACCOUNTING AS APPLIED 
TO LETTERS OF CREDIT 
(Continued from page 27) 
receipt for the merchandise surrendered 
to the buyer. Such an agreement usu- 
ally provides that the bank shall con- 
tinue to hold title to the property, and 
also to the proceeds of manufacture and 
sale. The trust receipt is an auxiliary 
instrument to aid in collecting the claim, 
and it is not customary for banks to list 
trust receipt assets in their statements. 
Commercial Accounting 

The position of the seller and the 
buyer will now be taken up. It is not 
eustomary for commercial houses to ap- 
ply the issue theory in their accounting 
practice although it would be as logical 
for them to do so as for banks. 

The seller in the case assumed has the 
bank acceptance as an asset, unless he 
has discounted it, in which case he would 
be under a contingent liability as drawer. 
There would, of course, be no contingent 
liability if the draft were drawn without 
recourse. Commercial houses do not al- 


ways show this contingent liability as | 


drawer of bank acceptances in preparing 
their financial statements. This should 
be done if the acceptance has been ne- 
gotiated. The drawer, however, is gen- 
erally held to be exonerated from 
liability in a case in which an acceptance 
has been discounted by the accepting 
bank, and if the bank re-issues the 
acceptance no liability arises against the 
drawer, although the acceptor’s liability 
is revived. 

The buyer customarily accounts for 
the cash, the accounts receivable, and the 
merchandise in a transaction such as 
the one assumed by listing these items 
as his individual assets, and by scheduling 
a liability to the accepting bank (not 
to the seller) for the cost price of the 
merchandise, in this case $10,000. An 
issue might be raised as to the propriety 
of treating the items of assets in this 
way in view of the trust receipt agree- 
ment. In the case assumed the law 
would regard the cash, the accounts re- 
ceivable, and also the merchandise in 
the hands of the buyer, as the property 
of the bank and not of the buyer. The 
bank’s title is legal rather than a mere 
equity. It has not been customary for 
buyers even to describe the trust receipt 
property as subject to a claim on the 
part of the bank in preparing their f- 
nancial statements, and accountants may 
be ealled upon therefore to work out a 
clearer discription of this class of trans- 
actions. 

A financial statement, either of a bank 
or a trade house; may tell a different 
story according to the theory or standard 
applied in representing letter of credit 
transactions, and in analyzing a state- 
ment it is desirable always to have in 
mind the accounting point of view as 
Well as the underlying agreements which 
— govern letter of credit opera- 

ns, 
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“By and by is easily said.””—SHAKESPEARE 


ACTION 


is the connecting link between resolve and 
accomplishment. Any business which is sent 

to us by correspondent banks is handled with- 

out delay and with particular attentiontothe — - 
bank’s special needs. Our experience, per- 
sonnel, and resources are imiportant factors to 
consider if you are choosing a metropolitan 
banking connection. 






























































We invite inquiries about our service from 
out-of-town banks. 



































716 FIFTH AVENUE 


























ODT OOS Oa DE OSE DELS ROS BASES 


THE 
NATIONAL PARK 
BANK 


OF NEW YORK 
214 Broadway 


BANK for those who pro- 

duce and distribute, and for 
banking houses engaged in fi- 
nancing the commercial life of 
the nation. 


Established 1856 





OH ES 








[7 





ENG 





= 











ar (SH) 





A 


=~ 





Ort 





G 





= 
ZX 





SE 





KS 








as 








a 











QEGG 








(GES 








Bee 








_ 


SLD F 


iz 





EK 





3 


Z 








ZOD 


Safe Deposit Vaults. 


LOW. 


0 
<a 
. 











rT 





— 
PY. 


OSS SS) 









CANCELLING 
THE WAR LOANS 


The United States Government loaned to the 
Allied Nationsduring the period between1917 
and 1920 the huge sum of $9,580,823,677.18. 


During the year 1920 the mail tellers of The 
Continental and Commercial] Banks, Chicago, 
handled total in-credits to the amount of 
$9,413,180,165.36—almost sufficient to wipe 
out the entire war loan of the United States 
to the Allies. 


Each day during the past year the Mail 
Department received and distributed an 
average of 6,844 pieces of mail, and mailed 
out an average of 8,884 pieces. 


We sort our own outgoing mail according to 
railroad and steamship routes, while 70 per 
cent of incoming mail is made up on the trains, 
tied in bundles and is ready at the post office 
for delivery to our special messengers who call 


in Chicago. 
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every ten minutes during the rush hours. 


You are cordially invited to visit us when 


The CONTINENTAL and 
COMMERCIAL 


BANKS 


CHICAGO 
Over $55,000,000 Invested Capital 


FRILL IUD NP EEO EPMO TTC Ties 


A stone structure will be built shortly 
in Bluefield, W. Va., which will be oc- 
eupied by the First National Bank of 
that city. The building will be twelve 
stories in height. 


The Commercial Bank of Bluefield, W. 
Va. expects in a few months to move 
into its new quarters which, when com- 
, pleted, will be a two-story stone and 
granite structure. Work will be started 
soon. 


The Co-operative National Bank of 
Cleveland, Ohio, will remodel store space 
for use as banking quarters. Contracts 
have been awarded and work is under 
way. It will be of brick construction 
and will cost about $20,000. 


Ft. Wayne, Indiana, is to have a 
$1,500,000 bank and office building, 
which will be constructed by the First 
& Hamilton National Bank. Contracts 
have been awarded and work will begin 
shortly. The building will be thirteen 
stories in height. 


The First National Bank of Appa- 
lachia, Va., will soon have new banking 
quarters for its increased business. Bids 
are now being taken. 


Clearing the site for a bank and 
office building which will cost about 
$160,000 has already been started in 
Beckley, W. Va. The new bank will 
be occupied by the Raleigh County 
Bank of Beckley. 
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American Express Expands 

A decided change for the better jp 
the underlying conditions governj 
business throughout the world is 
ported by the American Express (om. ' 
pany, following a careful survey in lj 
parts of the world. So optimistic ar 
the officials of this company that during 
the past year twelve new offices were 
opened in ten different countries 
throughout the world. 

According to H. K. Brooks, viee. 
president of the company, it is their 
intention to open other offices in jm. 
portant financial centers throughout the 
world as rapidly as conditions warrant 
such expansion. Commenting on this 
subject, he said recently: “The United 
States is in an enviable position, where. 
by it may develop new trade relations 
with countries which heretofore carried 
on most of their international operations 
with others. The United States, being 
the largest creditor nation, has the funds 
to finance a huge export trade, it has the 
goods to supply whatever demand there 
is and it has developed an export organ- 
ization that needs only to be put upona 
permanent basis in order to make this 
country the great leader of the worlds 
commerce. 

“The world’s business is not built in 
a day. It is the result of careful plan- 
ning, intelligent foresight and efficient 
organization. The position that the 
United States has gained in interns- 
tional trade during the past few years, 
however, was not entirely due to our 
own foresight or our own planning. It 
was rather due to the war misfortunes 
of our competitors in the international 
field. The opportunity, however, has 
come to us. It is gratifying to us to 
note the tendency of other American 
banking institutions to expand in for- 
eign countries in order to assist in the 
development and holding of our present 
position, and we are proud to report that 
we are doing our share in this work. In 
the past year we opened new offices in 
Edinburgh, Scotland; Brussels and 0s- 
tend, Belgium; Gothenburg, Sweden; 
Barcelona, Spain; Zurich and Lucerne, 
Switzerland; Nice, France; Cairo, 
Egypt; Valparaiso, Chile; Montevideo, 
Uruguay; and Kobe, Japan. This, in 
itself, is the best answer we can give as 
to our opinion on the business outlook. 
We believe that before the end of 1921 
the international business world will be 
a long way on the road to recovery from 
the effects of the war, and American 
business will have made new connections 
which will be of inestimable value to our 
foreign prosperity in the coming years.” 


A St. Louis real estate firm has put 
chased the property at the Southwest 
corner of Olive and Sarah streets in that 
city and it is understood that this wil 
become the site of a modern business 
block. The Newmarket Bank, now lo 
cated at 9 North Sarah Street will have 
quarters in the new building. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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What Is Your Advertising 
Dollar Buying? 


High prices of materials and increased over- 
head have made necessary a stricter economy 
along mercantile lines: 


Advertising should be considered as well as 
the commodities in which merchants deal. 


By choosing only those publications whose 
circulation is accurately measured, you not only 
practice economy in your advertising, but are 
assured that your money is buying a definite 
quantity of circulation. 


The Bankers Monthly circulation is 
measured by the Audit Bureau of Circulations. 
Advertising placed in its columns is an econom- 
ical investment. 


38 Years Old 1921 


THE BANKERS MONTHLY 


Published by 
New York RAND McNALLY & CO. Chicago 














WHY MUNICIPAL BONDS ARE NOW 
FINDING A LARGE MARKET 


Definite arrival of the wealthy client who heretofore 
bought mainly listed rails or corporation issues has ab- 
sorbed a vast increase in the output of municipal issues 


HE banks of the United States in 
those haleyon days when they had 
money to invest in bonds, usually favored 
municipal issues for the reason that 
municipals represented the safest form 
of investment to be found. That class of 
securities today comprises a large por- 
tion of the bond holdings of banks. The 
writer has been requested to set forth 
for the readers of THE BANKERS 
MonTHLy some of the facts and factors 
which are influential in the present mar- 
ket for such securities. 


Numerous special influences have 
arisen in recent years in connection with 
such. bonds. The most influential of 
these special influences was the estab- 
lishment of Federal income taxation with 
the specific exemption of municipal 
bonds from such taxes. It has been 
maintained by counsel that municipal 
bonds would have been exempt. from 
Federal taxation under the constitution 
of the United States even without such 
specific exemption and this principle, 
which involves the inability of either 


Lone Term Loans 
No. * Amount 


4,592 $452,113,721 
4,314 399,046,083 
4,045 408,477,702 
4,333 445,905,510 
492,590,441 
497,403,751 
444,932,848 
262,818,844 
770,195,248 
744,967,626 


4,912 
6,077 
5,324 
3,390 
6,084 


Figure I. 
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By WILLIAM L. ROSS 
President, Wm. L. Ross & Company, Inc. 


the Federal or State governments to 
tax the securities of the other, appears 
to have been clearly upheld in a recent 
decision. 


At the time of the enactment of Fed- 
eral income tax law, we little realized 
that we were upon the eve of a great 
war, the financing of which would call 
for an expansion of the Federal income 
tax to a degree which made it a great 
burden, justifiable only by the war needs 
of the nation. It was inevitable, there- 
fore, when Federal taxes began to ad- 
vance, that those possessed of large 
incomes would seek tax exempt invest- 
ments, and American municipal bonds 
have had this special market as the 
dominant influence on their prices. The 
extent to which this has been a factor 
may be seen from the fact that the aver- 
age market value expressed in terms of 
yield of bonds of 20 large cities was 
four years ago, 3.92 per cent and on 
January 10, 1921, 5.06 per cent. In 
the same period the yield on corporation 
bonds had increased from 2 to 3 per cent 


Snort Term Loans 
No. 


299 
291 


272 
319 
483 
388 
481 


Amount 
$190,683,131 
192,450,139 
483,217,696 
286,054,624 
154,728,247 
292,407,269 
392,443,858 
473,134,727 
450,093,607 
597,859,293 


Tora Loans 


No. 
4,891 
4,605 
4,191 
4,605 
5,231 
6,560 
5,712 
3,871 
6,752 
5,037 


Amount 
642,796,852 
591,495,222 
891,695,398 
731,960,134 
647,318,688 
789,811,020 
837,376,706 
735,953,571 
1,220,288,855 
1,342,826,919 





This tabulation shows how the supply of municipal bonds has been growing larger. 











when the yield on municipal bonds was 
increasing but a fraction more than 
1 per cent. The tabulation made by the 
“Bond Buyer” shows the following aver- 
age market values of such bonds on 
January 1, 1921, compared with former 
years as follows: 


* Oe Se. | nents, 5.06% 
SEMEL Lie) SEOMINDS oong s: a)cr0. eo\o'orsatend 4.56% 
GINO 0g, I x cert ois msec’ ore acaele 4.44% 
PEED, WOO aioe antanouee 4.62% 
ete 1 TORT... o0-6s.0.0b0ics cee 


Some years ago when the postal sav- 
ings system was installed a large market 
was provided for municipal bonds with 
banks to secure such deposits. This is 
still a factor although, of course, under 
the conditions which have existed in r- 
cent years the development of additional 
postal savings has been retarded. 

At one time municipal bonds were the 
favored investment for people of moder- 
ate means. The Liberty Loan supply, 
however, has to a large extent absorbed 
this demand. When the price of Lit 
erty Bonds broke to a point where they 
yielded from 5 per cent up, they were 
clearly a better investment for the buyer 
of small means than municipal bonds, 
and there is no doubt that a large part 
of the secondary market for the Liberty 
loans in the last year or so has been 
with the small investor. Eventually the 
Liberty loans will have been absorbed 
by willing holders and the opportunity 
for new offerings of municipal bonds t 
reach their old small investor market will 
be restored, but in the meantime the 
main dependence of the municipal bond 
market will continue to be with people 
subject to large income taxation. 

The savings bank, insurance compaly 
and other forms of institutional markets 
were for a number of years practically 
out of the market as the government’ 
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needs of 








requirements were such as to force them 
to make the heaviest possible purchases 
of government securities. This insti- 
tutional market, however, is again com- 
ing back and in the last year has several 
times been a factor in the general munic- 
ipal bond market. 


The supply of municipal bonds has 
been growing steadily larger as can be 
seen from the following table compiled 
by the “Bond Buyer.” (Fig. I). In 
1919, for the first time in American 
history, municipal loans, both long and 
short exceeded $1,000,000,000 and they 
repeated in 1920 with a still further 
growth. It is highly probable that in 


Investment Service for the Banker 


For many years this institution hag been 
one of the largest holders of investment 
securities in the West, and its own require- 
ments have taught it the investment service 
banks in general. 
department a trading department has been 
established which is designed to find markets 
for those who wish to sell, as well as buy. 


In the bond 





Bond Department 


ILLINOIS TRUST 
& SAVINGS BANK ®2:s2 


La Salle at Jackson---Chicago 


Roger K. Ballard 
Manager Bond Department 


1921 the output will be still larger. The 
good roads programs now under way 
all over the country combined with the 
effost to catch up with the delayed con- 
struction programs of our municipalities 
has caused the present great supply of 
municipal securities. It seems a fairly 
safe statement, that for several years to 
come the municipal bond output is likely 
to exceed one billion dollars and may 
run as high as a billion and a half. 
With decreased cost of construction this 
‘amount may, however, be materially re- 
duced. It is evident, therefore, that 
there will be a large amount of Ameri- 
can municipal borrowings., 


SALES OF CANADIAN BONDS 


1920 
$113,455,500 
58,994,728 
96,500,000 
11,500,000 
38,381,853 


Public Serv. Corp 
Miscellaneous... ...... 


MCS skes% ss. SSIS SERB 


Tirfontoms placed in 


Sepa. laced i 
United States... 
Percen placed in 


Great Britain 


$781,812,000 


$909,383,728 


1919 1918 1917 
$704,632,729 $675,182,500 
45,805,720 26,104,067 
5,000,000 22,566,666 
2,375,000 15,425,000 
6,155,000 17,067,800 


27,166,393 
35,355,133 
20,950,000 
44,100,202 


$763,968,449 $756,346,033 


76.89% 94.87% 74.63% 


22.54% 4.70% 24.71% 


57% 43% -66% 





Unify ze Il... This tabulation indicates the recent increase of Canadian bond sales in the 
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Likewise, a statistical department has been 
established to report on any securities on 
which our clients desire information. In 
our purchases of bonds for our clients, we 
aim always to have in mind the needs of 
bankers as well as private investors, and in 
many other ways we aim to make our 
service valuable to our banking clients. 











M. H. Bent 
Ase’t Manager Bond Department 


In the face, however, of the great sup- 
ply of the last two years, the fact that 
it could be absorbed with no greater 
declines in prices than have ‘been evi- 
denced is a tribute to the marketability 
of this particular type of issue. One 
large buyer in the bond business is 
equal to many small ones and the defi- 
nite arrival in the municipal bond mar- 
ket of the wealthy client who heretofore 
bought only listed rails or other corpora- 
tion issues meant a vast increase in ‘the 
capacity of the market for municipal 
securities. 


It is of course clear that taxes will be 
heavy in the United States for many 
years to come and it is not to be antici- 
pated that the large buyer will cease to 
look upon municipal bonds as his choie- 
est investment for an indefinite period. 
Moreover, the gradual return of the 
small investor combined with the pur- 
chasing power of the savings banks and 
insurance compaties, etc., should restore 
a large part of the old demand. In view 
of all of these conditions it seems at 
least a fair presumption that the munic- 
ipal bond market will at least maintain 
its present level and may advance to 
some extent over the next year or two. 

In recent years there has been a 
steady growth in the sale of Canadian 
bonds in the United States. The tab- 
ulation shown in Fig. II summarizes 
the sales of all Canadian bonds for the 


. last four years and shows also the per- 


(Continued on page 93) 
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$2,750,000 


Mid-Co Petroleum Company 


First Mortgage Serial Sinking Fund 


8% Gold Bonds 


*‘Mid-Co. is one of the great producers, refiners 
and wholesale distributors of gasoline, lubricating 


oils and other petroleum products. 


It is a strong, 


well financed business organization.”’ 


Bonds offered on 834% basis. Description on request. 


- King Hoagland 6 Co. 


GROUND FLOOR 


14-16 South La Salle Street, Chicago 
FRANKLIN 229. 


Remodeling plans have been made fox 
the First National Bank of Monteville, 
Minn. 


Farmers & Merchants Bank of Graf- 
ton, Ia., are having plans drawn and 
bids will be taken this summer for a 
new bank building. 


Bids are being taken for the River 
Rouge State Bank building, Detroit, 
Mich. 


Drawing plans are now ready and 
the Armada State Bank of Armada, 
Mich., is taking bids for its new build- 
ing. 





The Jefferson County Bank, of Jeffer- 
son, Wis., contemplates building this 
spring. 


Plans are drawn and bids will be 
taken out about April 1 for the five-story 
bank and office building of the City 
National Bank of Oshkosh, Wis. 


The First National Bank of Ft. At- 
kinson, Wis., has plans ready for re- 
modeling its building. 


Plans have been completed and bids 
will be taken by the First National Bank 
of Monroe, Wis., for remodeling its 
building. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 






Industrial Activities Improve 


The unevenness of industrial actiy; 
still continues, but less markedly gp 
than a month ago. Many concens 
which had curtailed drastically dur; 
the latter part of 1920 have increasgj 
operations due to the accumulation of 
orders. These are principally textile, 
shoe and allied manufacturers who wer 
the first to experience a falling off jy 
demand. The orders, however, appear 
to be small individually, but fairly large 
in the aggregate, and represent prin. 
cipally buying to fill out depleted lines, 
rather than extensive future commit. 
ments. Cotton mills are now operati 
at nearly 40 per cent of capacity as 
compared with a little over 25 per cent 
a short time ago. In the woolen industry 
something like 60 per cent of machinery 
is estimated to be in operation, as con- 
trasted with 30 per cent at the bottom 
of the recent depression. In broad silk 
manufacturing an indeterminate, but 
noteworthy, improvement has taken 
place largely as the result of the stim. 
lation of the recent silk exposition in 
New York City. The manufacture of 
clothing has likewise expanded with the 
reductions in producing costs made pos. 
sible by the return to the piece-work 
system. Although the mild winter has 
not helped the shoe trade, depletion of 
retail stocks and the growing belief that 
the leather market has completed its 
readjustment have conspired to stim 
late shoe manufacturing, , particularly 
the manufacture of novelty footwear— 
National Bank of the Republic, Chicago. 


Filling the Tax Gap 

The problem now before Congress is 
to find some means of taxation whieh 
will fill the gap occasioned by the actual 
failure of excess profit taxes and higher 
sur-taxes to produce expected and nee 
essary revenues. Of all the various taxes 
suggested, the commodity sales tax or 
gross turnover tax appears to be the 
most plausible and has the most support. 
This tax has been administered by the 
American officials in the Philippine 
Islands ever since 1905, and has met 
with great success according to all re 
ports. The Philippine Law reads 
follows: “All merchants not  hereiu 
specifically exempted shall pay a ta 
of one per cent upon the gross value im 
money of the commodities, goods, wares 
and merchandise sold, bartered, e 
changed or consigned abroad by them, 
said tax to be made on the actual selling 
price or value of the things in question 
at the time they are disposed of or cot 
signed, whether consisting of raw ma 
terial or manufactured or partially 


manufactured products and whether of, 


domestic or foreign origin.” It is esti 
mated that this tax if applied in the 
United States would yield at least 
$3,500,000,000 which, together with the 
other sources of revenue now being ar 
ized would provide the Government with 
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an annual revenue sufficient to take care 
of all probable expenditures, including 
interest on the funded and floating 
debt. It will be observed that this tax 
js not applied to sales of real estate 
or capital assets, but only to merchan- 
dise. One objection to the tax is that 
manufacturers who purchase raw ma- 
terials from other sources or who as- 
semble partially fabricated articles, 
would be obliged to absorb the one per 
cent sales tax several times over. While 
in theory this objection has considerable 
weight, it is contended by supporters of 
the commodity sales tax, that in practice, 
no industry would be loaded beyond 
three per cent of the selling price of 
the final article produced, since each 
one per cent tax previously paid would 
apply only to a small proportion of the 
value of the finished article: 

From the standpoint of everybody but 
the socialistic reformer, all taxes are a 
necessary evil. We call attention to the 
commodity sales tax or gross turnover 
tax not because we desire it but because 
it appears to have fewer objectionable 
feattires than other taxes which have 
been proposed. For example, a most 
vicious suggestion is a tax of one per 
cent upon bank deposits; and this we 
believe should and will be resisted by 
every banker and business man in the 
United States. Such a tax would un- 
doubtedly produce a very large revenue 
for the Government.—C. F. Childs and 
Company. 


Tariff and Foreign Trade 

Nothing in expressions of attitude 
thus far have given any indication that 
the majority leaders in Washington have 
any definite intention of departing from 
the traditional policy of their party in 
regard to tariff legislation. Conditions 
have changed, but the worship of the 
ancient fetish endures. The infant in- 
dustries have long ago abandoned bib 
and tucker and donned the garb of virile 
maturity, but the tendency to clamor 
for tender guardianship is a habit not 
easily discarded. 

In one of his pre-inauguration utter- 
ances Mr. Harding said: “No nation 
was ever great, no nation ever achieved 
eminence, that did not develop trade 
with the world.” 

This is sound doctrine. If we are to 
have a world commerce, even on a scale 
of fifty per cent of the aggregate value 
of 1920, we cannot always be sellers. 
We must also buy. And even if our 
¢forts are directed along the lines of 
sales, we wish to receive payment for 
What we sell. In the final analysis set- 
Hlement must be made in goods imported, 
mM services rendered to us, in gold re- 
¢eived, in foreign securities bought or 
further credits extended by us. 

Of all these methods of payment, the 
soundest and the most satisfactory in 

long run is the exchange of prod- 
uets. It is better than further additions 
to our supply of gold. We would prefer 


it to having services rendered us, for 
we desire to build up our own merchant 
marine and do our own carrying as well 
as conduct our own insurance business. 
It is better than adding still further 
to Europe’s mountainous obligation of 
debt. European securities may be de- 
sirable investments, but they come into 
a market already flooded with attractive 
offerings. Manifestly the United States 
cannot go on piling up a trade balance, 
as it has in the last two years, amounting 
to $7,000,000,000, and put any barrier 
in the way of settlement for this huge 
bill. Nothing would do more to deprive 
our foreign trade of its temporary un- 
stable and uncertain character than a 
normal interchange of products with the 
rest of the world—Wollman’s Review. 


OPPOSES MOVE TO ADMIT 
ADDITIONAL SECURITIES 


Taking the position that any widening 
of the limits now defining commercial 


paper eligible for rediscount at Federal 
Reserve Banks would be unnecessary 
and undesirable, the Federal Reserve 
Board, in its annual report to Congress, 
laid before that body, expresses oppo- 
sition indirectly to the various proposals 
which have been made to admit addi- 
tional classes of security. Chief among 
such proposals is that recommended by 
Comptroller of the Currency Williams 
in his recently submitted annual report. 
The Comptroller would have the Fed- 
eral Reserve Act amended so that, in 
times of stress, banks could secure paper 
for rediscount with municipal bonds and 
some other securities now held ineligible. 
The Board is opposed to such a relax- 
ation of the limits. Another proposal 
which strongly has been pressed in the 
last few months.is that of Southern in- 
terests which would admit the paper of 
cotton factors to rediscount. Under this 
head presumably would come the paper 
of nearly all commission agents. 
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CORN EXCHANGE 
NATIONAL BANK 


OF CHICAGO 
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-Capital and Surplus $15,000,000 
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it. 


OFFICERS 


ERNEST A. HAMILL, 
Chairman of the Board 
EDMUND D. HULBERT - President 
CHARLES L. HUTCHINSON, 
ice-President 
OWEN T. REEVES, JR., Vice-President 
J. EDWARD MAASS .- Vice-President 
NORMAN J. FORD- - Vice-President 
JAMES G. WAKEFIELD, Vice-President 
EDWARD F. SCHOENECK, - Cashier 
LEWIS E. GARY - - Assistant Cashier 
JAMES A. WALKER Assistant Cashier 
CHARLES NOVAK - Assistant Cashier 
HUGH J. SINCLAIR - Assistant Cashier 


DIRECTORS 


WATSON F. BLAIR 
CHAUNCEY B. BORLAND 
EDWARD B. BUTLER 
BENJAMIN CARPENTER 
CLYDE M. CARR 
HENRY P. CROWELL 
ERNEST A. HAMILL 
EDMUND D. HULBERT 
CHARLES H. HULBURD 
CHARLES L. HUTCHINSON 
JOHN J. MITCHELL 
MARTIN A. RYERSON 
J. HARRY SELZ 


EDWARD A. SHEDD 
ROBERT J. THORNE 
CHARLES H. WACKER 
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MAKE US YOUR 
BANK IN THIS 


ESTABLISHED 1853 


We not only are prepared and 
equipped to care for your 
Western Michigan banking 
needs, but we also . 


WANT TO DO IT 


in a way which will meet with 
your unqualified approval 


CLAY H. HOLLISTER 
PRESIDENT 


CARROLL F. SWEET 
VICE-PRESIDENT 


GEORGE F. MACKENZIE 
V.-PRES. AND CASHIER 
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\MATL BANK 
“4. Bi Z 


CINCINNATI'S 
BANK OF 
SERVICE 


Progressive 
Methods 


large resources, and an 
organization that is both 
efficient and courteous, 
combine to make the 


FIFTH-THIRD NATIONAL 
BANK a most desirable 
connection in Cincinnati 
—Commercial Center of 
the United States. 


™ FIETHIHIRD 


Nationa Bank» Cincinnati 
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Acceptances for Savings Banks 


Frank L. Palmer, bank commissioner 
of the State of Maine, in his latest 
report makes a strong and well-reasoned 
plea to savings banks to invest, for 


secondary reserve purposes, more liber-. 


ally in bank acceptances. The advant- 
ages of such investments, he sets forth 
in his report as follows: 


“During the past several years we 
have come to realize more fully the im- 
portance of maintaining our banking 
institutions in a more liquid condition. 
As the average rate of return on sav- 
ings bank investments is comparatively 
low, it is desirable that the bank’s bal- 
ance of idle funds should be as small as 
is consistent with its needs. At the 
same time it is important that the bank 
should maintain an adequate secondary 
reserve to meet unusual withdrawals in 
excess of current deposits. High-grade 
securities are no longer looked upon 
as a desirable secondary reserve as the 
bank is liable to have occasion to resort 
to such reserve at a time when securities 
ean be disposed of only at a great 
sacrifice. 


“The saving bank’s secondary reserve 
should consist of a suitable amount of 
assets which yield a fair rate of return, 
and at the same time are immediately 
convertible into cash without sacrifice 
even under abnormal conditions. Bank 
acceptances, eligible for rediscount with 
Federal Reserve Banks, are readily con- 
vertible into cash without material loss 
even under depressed market conditions 
and therefore make an ideal secondary 
reserve. As the acceptances approach 
maturity they become even more at- 
tractive as a liquid investment and the 
savings banks, having occasion to dis- 
pose of them before maturity, can often 
do so at a better rate than that at which 
they were purchased. With such a re- 
serve in times of stress, the savings 
institutions would no longer have oc- 
easion to liquidate their long term se- 
curities or depend upon their corre- 
spondent banks for assistance.” 


New Southern Company Elects 


The Federal International Banking 
Company on February 23, announced 
the election of Archibald Kains as 
president and T. J. Caldwell as vice 
president. Mr. Kains was formerly 
president of the American Foreign 
Banking Corporation, in New York. 
while Mr. Caldwell has been vice-presi- 
dent of the Fort Worth National Bank, 
Fort Worth, Texas. 


The Sheridan, Montana, State Bank 
has elected R. W. Rossiter as president 
to succeed the late Judge W. A. Clark. 
W. W. Buford was promoted from as- 
sistant cashier to cashier, and James 
W. Monson succeeds him as assistant 
cashier. 


How Peabody Service 
Increases the Value of 
Coal Property Investments 
(One of a Series) 
—cAs Financier 
Thirty-seven years’ experience 
enables us to pass sound judg- 


ment on your property’s mer. 
chantable possibilities — and 
help to finance it when neces. 
sary. In the last ten years we 
havesuccessfully marketed over 
thirty million dollars of coal 
securities. 

Service based on 37 years’ 
successful Ownership 
Experience 
Our complete service in coal 
property management includes 
Financing, Operating and Sell- 
ing—every phase the practical 
development of our long expe- 
rience as owners and managers 


in virtually all important 
bituminous fields. 


Write for booklet 


PEABODY 


COAL COMPANY 
Founded 1883 
332 So. Michigan Ave. - CHICAGO 


Operating 36 bituminous mines in 11 fields with 
; annual capacity of 18,000,000 tons 


The oldest house in America 
specializing exclusively tn 
Government Bonds 


We offer large and small investors 
a Specialized Service for the 
Parchase or Sale 


of all issues of 


NITED STATE 
UJ QOVERNMENT 
BONDS 


C. F. CHILDS & Co. 


Capital One Half Million Dollars 


208 So. La Salle St. 120 Broadway 
Chicago New York 


The oldest house in America 
specializing exclusively in 
Government Bonds 
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DETACH SECURITIES COM.- 
PANIES FROM NATIONAL 
BANKS 


(Continued from page 31) 


$530.92, June 30, 1919, to $549.14, June 


1920. 
gna are presented for the first 


time showing the business or occupation 
of the principal borrowers from the 
national banks. The total loans and 
discounts on November 15, 1920, ag- 
gregated 13,764 million dollars; the 
loans to farmers, agriculturists, and live 
stock raisers amounted to 1,998 million 
dollars or about 14 per cent; to manu- 
facturing corporations and firms the 
loans amounted to approximately 21 per 
cent or 2,862 million dollars; to mer- 
chants, mercantile corporations, firms, 
individuals engaged in the jobbing busi- 
ness and trading, wholesale and retail, 


3,581 million dollars or about 26 per .- | 


cent. The loans reported to bond and 
stock brokers and dealers in investment 
securities aggregated 664 million; to 
railroad companies, shipping companies, 
electric light and power companies, 225 
million; while the loans to professional 
men, including doctors, lawyers, teach- 
ers, chemists, engineers, clergymen, 375 
million dollars. Miscellaneous loans, 
not included in the above, amounted to 
about 4 billion dollars or about 30 per 
eent of the total. 


Big Depositors in National Banks 


' The statement shows that on November 
15, 1920, the public funds, exclusive of 
United States deposits, but including 
States, cities, counties, etc., in national 
banks amounted to 629 million dollars; 
the deposits of railroad companies 286 
million; of steamship, steamboat, and 
express companies, 82 million; of elec- 
tric railway, electric light and power 
companies, 95 million; of coal compa- 
nies and firms, ete., 156 million; of 
corporations, individuals engaged in 
mining and manufacturing steel and 
iron, 172 million; and of oil producers 
and refiners, etc., 200 million. Other 
deposits, including individual and sav- 
ings deposits in national banks, 12,097 
million (not including deposits of other 
banks). 

The gross earnings of the national 
banks of the country during the 12 
months ending June 30, 1920, aggregated 
1,109 million dollars. Their total ex- 
pénses amounted to 736 million, of which 
175 million went for salaries and wages 
and 287 million for interest on deposits. 
Losses from loans and discounts for the 
year aggregated 31 million and losses 
on account of -depreciation in bonds, 
securities, etc., 61 million. Miscellane- 
ous losses were reported at 21 million. 

‘The national banks in New York 
City show earnings on capital stock of 
37% per cent while earnings on capital 
and surplus aggregated 15.45 per cent. 
Tn Philadelphia the national banks 
earned 334 per cent on their capital; 
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Detroit, Michigan 
TRANSIT DEPARTMENT 


JAMES COUZENS, President 
JAMES T. WHITEHEAD, Vice-President 
G. B. JUDSON, Vice-Pres. and i 





HENRY FORD, President, Henry Ford & 
Son, Inc. 


C. H. HABERKORN, Jr., Pres. C. H. Haber- 
korn Co., Inc. and Haberkorn Investment Co. 





A. E. LARK, Assistant 


With our direct connections and satisfactory arrangements 
with banks in Michigan, we are in a position to 
offer quick service at a minimum of cost 


OFFICERS 


R. B. GRIPMAN, Assistant Cashier 
F. é BEYER. Assistant Cashier 
A. KINNEY, Assistant Cashier 
Cashier 


DIRECTORS 
Dr. GEORGE R. ANDREWS, Vice-President 
Highland Park State Bank 
JAMES COUZENS, President 


ALONZO P. EWING, Director Detroit City 
Gas Co. 


GEO. W. HERGENROETHER, Dodge 


rothers, Inc. 
ARTHUR J. LACY, Attorney 


C. HAYWARD MURPHY, Sec. Simon J. 
Murphy Co. 


ANDREW J. PEOPLES, Treas. Detroit Cop- 
per & Brass Rolling Mills 


H. H. RACKHAM, Director Detroit Trust Co. 


jJ._T. WHITEHEAD, Pres. Whitehead & 
Kales Iron Works. 


ESTABLISHED 1916 


JACOB 


BACKER 


FINANCIAL BROKER 


EXCHANGE BANK BUILDING ST. PAUI 


in Chicago, 24 per cent; in Boston, 23 
per cent; in Cleveland, 24% per cent; 
in Minneapolis, 214% per cent; in St. 
Louis, 17% per cent; in Richmond, 
20% per cent; in Dallas, 30 per cent; 
in Kansas City, 17 per cent; and in 
San Francisco, 18 per cent. Pueblo, 
Colo., reports the largest earnings of 
national banks in any reserve city, 55 
per cent; Birmingham, Ala., is next 
with 3934 per cent, and Atlanta third, 
3834 per cent. 

The Comptroller renews a number of 
recommendations for changes in the 
national bank act contained in previous 
reports, and adds to them this year 
several additional recommendations of 
special public interest. 

The most important of the several 
recommendations for changes in the 
banking laws is one to enable solvent 
banks to meet runs or other sudden 
emergencies by the use, with Federal 
Reserve Banks, of gopd securities that 
are not now “eligible” for such purpose. 
The Comptroller says: 

“Under existing laws no national bank 
can obtain funds lawfully from its Fed- 
eral Reserve Bank, however urgent the 
need, except upon the security of United 
States obligations or upon paper of a 
certain character and description shown 
to be eligible under the regulations of 
the reserve board. 

“There are many national banks 
throughout the country, including some 
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The Experience of 
a Half Century 


The efficient service 
which we give to corre- 
spondents is the result 
of 55 years’ constant 
effort to improve our 


facilities :-: :-: 


THE OMAHA 
NATIONAL BANK 


Omaha, Nebraska 


$1,000,000 
Surplus (earned) $1,000,000 


Capital - - - 





of the largest and most ably and con- 


servatively managed, which include in ° 


their assets large amounts of securities 
of a high character, including State 
and municipal bonds, prior lien railroad 
mortgages and industrial mortgage bonds 
of unquestioned merit and value, and 
also a large amount of good obligations 
of business houses, but which have on 
hand only a_ comparatively small 
proportion—in many cases less than 25 
per cent—of their total assets in paper 
or securities eligible for rediscounts or 
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UNITED STATES SHIPPING 
BOARD EMERGENCY FLEET 
CORPORATION 


Offers for Sale 
STEEL AND 


WOOD SHIPS 
STEEL OCEAN 
GOING TUGS 


AND WOOD HULLS 


Bids will be received on a 
private competitive basis in 
accordance with the Mer- 
chant Marine Act at the office 
of the United States Shipping 
Board, 1319 F Street N. W., 
Washington, D. C. 

The ships offered for sale include 
steel vessels and wooden steamers. 


The steel steamers are both oil 
and coal burners. The Board has 
established a minimum price on 
these vessels. 





















Terms on Steel Steamers 


10% of the purchase price in cash 
upon delivery of the vessel; 5% in 
6 months thereafter; 5% in 12 
months thereafter; 5% in 18 months 
thereafter; 5% in 24 months there- 
after; balance of 70% in equal semi- 
annual installments over a period 
of ten years; deferred payments to 
carry interest at the rate of 5% per 
annum. 


The wooden steamers for sale are 
of ten different types, as follows: 
Daugherty; Ballin; Peninsula; Pa- 
cific American Fisheries; Allen; 
Lake and Ocean Navigation Com- 
pany; McClelland; Ferris; Hough; 
Grays Harbor. Also have a num- 
ber of wooden hulls of various types. 





Terms on Wooden Steamers 


10% cash on delivery. Balance 
in equal semi-annual installments 
over a period of three years. 

Bids may be submitted for one or 
more vessels or for any combination 
of above vessels, and must be ac- 
companied by certified check made 

ayable to the U. S. Shipping Board 
for 2%% of amount of the bid. - 

Further information may be obtained 
by request sent to the Ship Sales 


Division, 1319 F Street N. W., W. - 
ington, D. ¢ 


The Board reserves the right to reject 
any and all bids. 

Bids should be addressed to 
the UNITED STATES SHIP- 
PING BOARD, WASHINGTON, 
D. C., and indorsed “BID FOR 
STEAMSHIP (name of ship).’’ 


Ship and Sail Under American Flag. 




























loans at reserve banks. If banks in this 
condition should have the misfortune 
to be subjected to a run upon their 
deposits they would be unable to obtain 
loans or advances from their reserve 
banks except to the extent of the eligible 
paper which they may have on hand. 

“In. times such as we have been 
through in the past few years they would 
also find it impossible or impracticable 
to convert even their high-class securi- 
ties into money except at a grave sacri- 
fice, if at all, and attempts to realize 
upon large blocks of securities might 
precipitate further trouble on such mar- 
kets as we sometimes have had in the 
past. 

“The suspension of a large and sound 
national bank because of inability to 
realize promptly on high-grade securi- 
ties and loans in order to meet a run 
might precipitate a panic and financial 
crisis which it would be difficult to 
stem. For the protection of national 
banks in such an emergency and to pre- 
vent the demoralization which, under 
certain conditions, the failure of im- 
portant banks might precipitate, 1 
respectfully recommend to the Congress 
that there be an amendment to the bank 
act that shall make it possible, under 
proper safeguard, for a national bank 
which is found to be in sound and solvent 
condition to obtain in an emergency 
funds from its reserve bank upon its 
obligations when secured by other collat- 
eral than United States Government 
securities or ‘eligible’ paper, when such 
loans shall be recommended by the re- 
serve bank of the district, and approved 
by not less than three-fourths of the 
members of the Federal Reserve Board 
(including the Secretary of the Treas- 
ury), when such relief may be deemed 
by the reserve board to be necessary to 
prevent suspension or failure of the 
member bank. 

“Authority to make such advances 
upon collateral other than the security 
of the class provided for by the present 
law should be safeguarded with the ut- 
most care and should be exercised only 
as an emergency act and upon abundant 
security. There should be provided on 
such advances a margin of at least 20 
or 25 per cent in excess of the amount 
loaned, and at an appropriate rate of 
interest, and the time of such advances 
should be strictly limited. It may also 
be desirable to stipulate that in such an 
emergency relief shall not be granted to 
the same institution oftener than once 
or twice. 

“T believe that the enactment of such 
an amendment to the national bank act 
making such relief to national banks 
possible would prove distinctly salutary 
and would largely dispel the nervous- 
ness which sometimes arises in financial 
circles because of the possible dangers 
of the situation as the law now stands, 
and would inspire increased confidence 
in our whole banking situation. With 











Readers will confer a favor by mentioning THE BANKERS. MONTHLY when writing to our advertisers. 


BANKERS MONTHLY for APRIL, 19 








If you have paid tax on sale 
of capital assets, write me 


JOHN E. TAYLOR 


INCOME TAX 
MATTERS 


231 Woodward Bldg., Washingon, D.C, 












Serving America’s 
Second Sea-Port 


New Orleans, the gateway to Latin 
America through the Mississippi 
Valley, is second only to New York 
in its volume of international busi- 
ness, 


The city’ is destined to continue 
its growth as a great American port. 


This bank has grown with New 
Orleans since 1870, and because of 
its long experience and broad ser- 
vice, is well prepared to handle your 
Southern business economically and 
efficiently. 


Hibernia 


Bank ©& Trust Co. 


MEMBER AMERICAN BANKERS ASSOCIATION 


New Orleans 





A Record of 


Investments 


can be kept in a most 
convenient way by the 
use of our specially pre- 
pared loose-leaf folder. 
These folders contain de- 
tachable sheets, properly 
marked and spaced for 
keeping complete infor- 
mation regarding all 
income-producing prop- 
erty [bonds, stocks, 
mortgages and real 
estate]—time purchased, 
price paid, income there- 
from, etc. There are also 
sheets for keeping records 
pertaining to all forms 
of insurance. 


A complimentary folder ‘will be 
sent to any investor on request. 


A. B. Leach & Co., Inc. 


Investment Securities 
62 Cedar St., New York 
105 S. La Salle St., Chicago 
Buffalo Cleveland 


Boston e 
Philadelphia © Minneapolis Baltimore 
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seb an amendment to the law as is here 


recomma ded it is believed that a sus- 

oe failure of an honestly and 
capably eonducted national bank would 
be made practically impossible.” 

The Comptroller emphasizes the rec- 
ommendations made in previous reports 
that national-bank officers be forbiddea 
to borrow from their own banks. 

He gives warning that “securities 
companies” operated as adjuncts to na- 
tional banks have become an increasing 

" menace to the stability and safety of 
panks with which they are associated, 
because of the speculative operations 
of some of the securities companies. 
Many different devices and methods have 
been used, he says, to evade the law to 
gable a bank to do through this agency 
what it is forbidden by law to do, and 
to tie up and practically combine na- 
tional banks with the securities com- 
panies. He recommends that certificates 
of stock in such corporations should not 
be issued or associated with stock certi- 
feates of national banks and that the 
managements of banks and securities 
corporations should be entirely distinct. 

The new and enlarged powers con- 
ferred upon national banks under pro- 
visions of section 11 of the reserve act 
authorizing them to act as executor, 
trastee, etc., make it more than ever im- 
portant, he insists, that they be conserv- 
atively managed and avoid speculative 
and hazardous risks. 

During the last fiscal year three presi- 
dents of National banks, eight cashiers 
of banks, and 30 assistant cashiers, 
tellers, bookkeepers, and others of na- 
tional banks: were convicted of criminal 
violations of the banking law and sen- 
fenced to terms of imprisonment run- 
ning up to six years, and varying fines. 


Record of English Banks 

Of the condition of the British joint- 
stock banks, the report of the chairman 
of the National Provincial and Union 
Bank says: 

“Before the War we heard a good 
deal about the magnificent and statesman- 
like management of the German banks, 
how they helped German industry and 
development by taking shares in all 
Kinds of commercial enterprises, while 
_ the British joint-stock banks did nothing 
of the kind. I think we have to thank 
our stars that the great joint-stock 
banks of this country confined their 
Operations to their legitimate business, 
and did not lock up either their own or 
their customers’ money in all sorts of 
industrial undertakings. The great 
British banks have come through the 
ordeal of the last six years with their 
Position unimpaired and their record 
untarnished, probably to a great extent 
beeause they succeeded in evading the 
‘Withering and paralyzing thralldom of 
Government control.” — From “The 
re Review,” issued by J. S. Bache 
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Che Accident that Founded a Giant Industry 


N a little Massachusetts town, with skepti- 
cal neighbors as an audience, Charles 
Goodyear vigorously expounded the possi- 
bilities of water-proofing with rubber—if 
the gum could be made resistant to heat and 
cold. In an emphatic gesture, his hand struck ” 
the hot stove. He dropped the lump of sul- 
phur-mixed rubber gum clenched in his fist; 
it charred slightly but did not melt. He had 
accidentally discovered vulcanizing, the long 
sought process. 


Since that fortunate day eighty-two years 
ago, New England has never lost her advan- 
tage as a leader in developing the wider use 
of rubber. Great factories in Massachusetts 
and Connecticut turn out two-fifths of the 
nation’s rubber footwear. Many of the best 
known tire factories are located here, and 
they ship to every corner of civilization. 


THE NATIONAL SHAWMUT BANK is three 
years older than the vulcanized rubber indus- 
try, and has grown up with it—served its in- 
terests consistently and intelligently. From 
distant plantation to factory, and into all the 
markets of the world, Shawmut financing 
figures largely. 


* Inbound or outbound commerce pertaining 
to the rubber industry of the country can be 
handled with greatest economy by the bank 
that stands closest to the manufacturer, and 
that bank is SHAWMUT. 


THE NATIONAL SHAWMUT BANK of BOSTON 
Resources far exceed $200,000,000 
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Civilization 
Like an Army 
Moves on Its 
Stomach 











P ROSPERIT Y— 

civilization itself— 
depends upon an ade- 
quate supply of food. 
With sufficient food 
come contentment, 
development, progress 
and success; without 
it, hardships, panicky 
conditions, serious loss. 











If sufficient man- 
power and capital were 
brought to bear upon 
the fertile farms of 
Canada the spectre of 
food shortage would 
speedily disappear. 





Civilization’s first duty 
to itself is to bring 
these great, productive 
areas under cultiva- 
No undertaking 
will pay greater divi- 
dends in Cash, Con- 
tentment and CON- 
FIDENCE. 




















If personally inter- 
ested in a farm oppor- 
tunsty in Canada write . 
Depariment of Immi- 
gration and Coloniza- 
tion, Ottawa, Canada. 
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FORCES THAT DETERMINE the industrial machine of Europe fol. 

THE RATE OF INTEREST — owing the war, probably produced ag 

: great or possibly a greater drain 

oi (Continued from page #9 ) world’s capital resources than aid . 
indirectly. Exchanges of this nature destruction produced by the war, While 
are usually consummated through credit fighting in the field continued all the 
instruments. Since the Teal value of nations were producing at maximum 
the customary credit instrument iS ¢apacity, making the best of every fa. 
based upon its ability to command con- cility they had, with the result that dur. 
sumers’ and producers’ goods in the ing this period a larger percentage of 
open market, the shortage in such goods what was being currently consumed 
is reflected by a high rate on the in- was probably being produced than in 
struments designed to command those the two years since the Armistice was 
goods, that is, the interest rate is high. signed. 

Before an advanced industrial society 
had developed, loans were made, pri- 
marily, to those in dire need, for con- 
sumptive purposes, and hence charges of four to six months’ paper, showed a 
interest for such a loan appeared in the gteady rising tendency from the early 
light of an unjust exaction. Asa result part of 1917 until the latter part of 
of the war there is, unfortunately, a 1920, the greatest rise did not oceur 
considerable demand for capital to meet - yntil almost a year after the signing 
such a need. Even in this country, fol- of the Armistice. None of these rates 
lowing the violent price readjustment, ot even call-money rates, exceeded § 
there are many would-be borrowers who per cent until the middle of 1919. Be 
are seeking funds from force of un- ginning with July of that year, com- 
favorable circumstances rather than for mercial paper rates began moving rap- 
productive purposes. Quite a volume idly from less than 6 per cent to above 
of funds is being required to carry out 8 per cent. This rise of over 33 per 
the orderly process of liquidation. Such cent in interest rates took place in little 
loans, while commercial, are made of more than ten months’ time almost a 
necessity rather than for a strictly pro- year after peace was declared, whereas 
ductive purpose. It is possible, that as_ the rise during the war period in sixty 
a result of this influence, some of the to ninety-day commercial paper, whieh 
agitation against present interest rates was quoted at about 4% per cent ia 
is due to the feeling that springs up April, 1917, rose to but 6 per cent in 
against levying a heavy charge against the nineteen months of the war. A large 
those who must become borrowers from part of the rise in interest rates in this 
force of circumstances. The other de- country probably resulted from Europe's 
mand for funds is that created by those large purchases of goods, which, of ne 
who see opportunities for profit either cessity, were primarily financed either 
from trading or from fabricating raw directly or ‘indirectly by Americans. 
materials into manufactured commodi- The influence that this rise in interest 
ties. rates exerted upon the cost of financing 

The present interest rate can be ef- to the government becomes quite ap- 
fectively lowered in but one of two ways: parent when it is realized that the rate 
either. by the actual increase in the on Treasury Certificates rose from 4% 
supply of capital goods, which can come per cent to 6 per ‘cent in less than 
about only through increased production six months’ time. 
and saving, or by a decrease in the ef- In spite of the fact that the interest 
fective demand for such goods. Since rate is the resultant of the interplay of 
the latter method would entail untold various forces, there are nevertheless 
suffering and a serious change in the those who believe that it would be pos 
standard of living on the part of most ‘sible to control the rate by fixing 4 
of Europe, a decrease from this direc- certain maximum above which the rate 
tion would be highly undesirable. Thus, could not legally rise. These attempts 
the only logical source is that of in- are the result of loose thinking in re 
ereased production and saving. While gard to economic affairs. The interest 
interest rates at present are high and rate is but a barometer and not a regi 
have risen considerably, they are not lator of the supply of real capital. Ia 
abnormal when the world situation is this country the demand for capital dur- 
considered. It is quite possible that they ing 1920 was unprecedented. The total 
have been held down, to some extent, of capital issues floated during the yeat 
by the ever-increasing decline in the Was $3,106,935,000, the greatest ever 
effective demand for capital through the placed upon the American market. In 
impasse that now exists in most of addition to this, it was necessary to & 
Europe. There is evidence that a con- Up, in all probability, from $1,500,000; 
siderable part of the present depletion 900 to $2,000,000,000 in order to carty 
in the world’s supply of capital goods on last year’s foreign trade with Eu- 
has taken place since the signing of rope. That is, there existed probably 
the Armistice, and is the result of the 42 unfunded balance of this amount 
conditions produced by the peace rather which created a corresponding drait: 
than by the war. upon available funds. For the preset 
The breakdown that took place in (Continued on page 94) 














While interest rates, as measured by 
the call-loan rate, the rate on sixty tg 
ninety-day commercial paper, and op 
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KEY TO 
NUMERICAL SYSTEM 


OF AMERICAN BANKERS ASSOCIATION 


MarRcH 1920 


Have You Ordered Your Copy ? 


Latest edition issued March 1920. A numerical 
and alphabetical list of banks in the United States— 
a handsome cloth bound book of over 500 pages. 
Compiled exclusively by the Bankers Directory for 
the American Bankers Association. 


Sent, charges paid, upon receipt of the price $1.50 


per copy, including semi-annual supplements until 
next edition is published in 1922. 


RAND McNALLY & COMPANY, Publishers 


536 South Clark Street, CHICAGO, ILLINOIS 
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BYRON MOSER HEAD OF 
ST. LOUIS Y.M.C.A. 


Byron W. Moser, vice-president of 
the First National Bank, has been elected 
president of the St. Louis Young Men’s 
Christian Association at a meeting of 
the board of directors held at the 
Noonday Club. 


Mr. Moser for a number of years has 
been just as active in the affairs of .St. 
Louis young men as he has been in the 
banking circles. He was president of 
the St. Louis Institute of Banking for 
several years and enjoyed the distinction 
of being the National president for two 
years, of this progressive body of young 
bankers. He entered the banking busi- 
ness in 1903 at which time he became 
associated with the St. Louis Union 
Trust Company. Elected assistant 
secretary in 1913 and secretary in 1914. 
Later he was elected vice-president of 
the St. Louis Union Bank which bank 
consolidated with the Third National 
and Mechanics-American National Bank 
about two years ago, as the First Na- 
tional Bank in St. Louis. 

Mr. Moser was born in Ironton, Mo., 
in 1884. He is married and has two 
children and holds membership in sev- 
eral St. Louis Clubs. 


William Dalziel was elected president 
of the Lake County State Bank at 
Waukegan, Illinois, at a recent meeting 
of the board of directors. Other new 
_-Officers are: Frank Opeka, cashier; 
Miss Elsie Streed, assistant cashier; 
Mr. Dalziel succeeds John Sherwin, 
whose death occurted several weeks ago. 











A. J. MAYNARD 


Joins Grand Rapids Bank 


A. J. Maynard has transferred his 
services from Traverse City to Grand 
Rapids, Michigan, where he enters as 
vice-president and director. He will be 
active in the Grand Rapids National 
City and in the City Trust and Savings. 
He has been with the Traverse City 
State about eighteen years. 

Mr. Maynard’s experience has em- 
braced every department from the bot- 
tom up. He is a native of Detroit. 

Mr. Maynard succeeds Robert W. 
Irwin as vice-president of the National 
City Bank and Philo C. Fuller of the 


City Trust and Savings and his election 


will make all the executives of the asso- 
ciated banks active in the conduct of 
the business. 


The National City Bank of Chicago 
has been appointed Chicago registrar 
for the preferred and common stock of 
the Corn Products Refining Company. 
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Merger in Cleveland 


Following the completion of the 
merger of the National Commereiaj 
Bank with The Guardian Savings & 
Trust Co., the National Commercial op 
March 1, became the Commercial Office 
of the consolidated bank. 

President J. A. House of the Guar. 
dian announced that President L. A. 
Murfey, Vice-President C. L. Murfey 
and Cashier E. T. Shannon of the Con- 
mercial have been named vice-presidents 
and H. G. Hutchinson, assistant cashier 
of the Commercial, has been elected an 
assistant treasurer. 


The Commercial in addition to hand- 
ling the large volume of commercial busi- 
ness, in which field it has made a high 
record for seventy-six years, on March 
1 opened savings, foreign and trust de- 
partments. 


This merger gives the Guardian Sav- 
ings & Trust Co., resources approximat- 
ing $100,000,000, and six branch offices. 
The capital has been increased from 
$3,000,000 to $4,000,000 and surplus to 
$4,000,000. Resources of the National 
Commercial were over $13,000,000. 





The Peoples Bank of North Kansas 
City was organized about March 1. It 
is a consolidation of the Security Bank 
of Avondale and the Industrial Savings 
Bank which had been chartered only a 
few weeks previously but was not com- 
pletely organized. Capital stock of the 
Peoples Bank is $25,000. The officers 
are: J. A. Weimer, president; Charles 
R. Bigham and W..E. Macken, viee- 
presidents; P. D. Hodge, cashier. 


The Greatest Security — 


Combined with most attractive appearances 








CANTON 





‘7HETHER it be a massive round door, a heavy 


rectangular burglar-proof Bank Vault Entrance Door, or 
simply a light, fire-proof article, the Diebold Product is always 
. identified by its solidity and a certain something that bespeaks 
its superiority. 


DIEBOLD SAFE & LOCK COMPANY 


Chicago Store 122 So. Wells St. 


Readers will confer a favor by mentioning 1HE BANKERS MONTHLY when writing to our advertisers. 
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_ Jansing, Michigan, Banks Merge 
The Lansing State Savings Bank and 
the American Savings Bank of Lansing, 
Michigan, have been merged, the new 
institution being known as the American 
‘State Savings Bank, with resources of 
$7,600,000 with 20,000 depositors, de- 
of approximately $7,000,000 and 
no borrowed money. This gives Lan- 
sing a bank with $500,000 capital. 
The combination includes also the 
north side branch of the Lansing State 


Savings Bank, located on East Frank- 


jin Avenue, and the Industrial branch 
of the American Savings Bank, located 
at South Street and Washington Avenue. 

New officers of the bank are: presi- 
dent, J. Edward Roe; vice-president 
and-cashier, Charles E. Toms; and vice- 
presidents, W. K. Prudden, Samuel H. 
Carpenter, M. R. Carrier, Clarence E. 
Bement, Donald E. Bates and L. C. 
Abbott. 


Elects New Officers 

At a meeting of: the directors of the 
Commercial Trust Company in Phila- 
delphia, held on February 24, the follow- 
ing promotions were announced, effective 
March 1: vice-presidents, Samuel A. 
Crozer and Mark Willcox; secretary, 
J. Watts Mercur, Jr.; treasurer, Henry 
(. Gibson; assistant secretaries, Harry 
E. Righter and Miss Melissa Smith; 
and assistant treasurer, Robert ‘MacNeil. 

Miss Smith is the first woman to 
hold office as a trust company official 
in Philadelphia. 


Clearing House Manager Appointed 


George T: McCandless, cashier of the 

Central State Bank in Hutchinson 
Kansas, has been appointed manager 
‘of the Hutchinson Clearing House. 
The appointment of Mr. McCandless 
makes Hutchinson the only city of its 
size, and one of few in the country, 
to have a salaried manager in charge of 
the clearing house. 


W. S. Lucas has resigned as presi- 
dent of the Commerce Trust Company 
of Kansas City, Missouri, and will go 
to the National City Bank of New York 
asa vice-president. 

The following is an excerpt from 2 
telegram sent to the National City Bank 
by a Committee of the Commerce Trust 
Company’s directors: 

“His ability and personality have 
not only endeared him to us per- 
sonally, but his executive and con- 
structive genius has aided largely 
in making possible the phenomenal 
growth and success of our bank.” 


A. W. Lindsay, president of the 
Fidelity National Bank in Spokane, 
Washington, has been elected presi- 
dent of the Spokane Clearing House. 
officers of the association include: 
tge H. Greenwood, vice-president; 
W. T. Triplett, secretary; and Joseph: 
, Manager. 
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Lading items. 


F. A. CRANDALL, Vice Pres. 
S. P. JOHNSON, Asst. Cashier 
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WHY MUNICIPAL BONDS 
ARE NOW FINDING A 
READY MARKET 
(Continued from page 83)« 
centage which was taken in this country. 

It will be seen that in 1920 this coun- 
try definitely returned to purchasing 
a large portion, about two-thirds of all 
Canadian bonds. It is anticipated that 
this percentage will grow rather than 


decrease. While Canadian government. 


(including provincial) and municipal 
loans are not exempt from United States 
taxes, their market prices here allow 
on municipal security a return sub- 
stantially equal to that of the better 
American corporation loans. The Amer- 
ican market is correspondingly good for 
Canadian issues. 


W. J. Rachow, former manager of 
the savings department of the First and 
Old Detroit National Bank, has pur- 
chased an interest in the Central For- 
eign Exchange Corporation, Ham- 
tramck, Mich., and organized a new 
banking firm known as the Citizens’ 
Bank of Hamtramck (unincorporated), 
Beger, Rachow, Stefanowski & Co., 
bankers. The bank opened for busi- 
ness about February 15. The two es- 
tablishments will be operated as .a 
unified institution. While the new firm 
will do a general banking business, 
special attention will be given to for- 
eign exchange, steamboat transportation 
and handling of real estate mortgage 
investments. 


Opens New York Office 

The Lloyd-Thomas Company, ap- 
praised engineers in Chicago, opened a 
branch office in New York City on 
March 1. Quarters have been leased 
in the insurance district in the Best 
Building at 75 Fulton St. 

S. D. Levings has been appointed 
manager of the new office. He was 
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For Correspondent Banks 


we will, on request, purchase Prime 
Commercial Paper and Bank Accept- 
- ances and will also handle Bill of 


She NATIONAL (TY BANK 
of (HICAGO 


DAVID R. FORGAN, President 
BANKS AND BANKERS DEPARTMENT 
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HENRY MEYER, Asst. Cashier 
R. V. KELLEY, Asst. Cashier 
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formerly vice-president of the Bronze 
Corporation of America. 

A. C. Froom, who has been con- 

. nected with the Chicago office of the 

Lloyd-Thomas Company for a number 

. of years will be in charge of the en- | 

gineering branch of the new office. 
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Bode 
Warning 
on Bonds. 


Watch these points in buying a bond 
and you will enjoy a security obtain- 
able in no other way. 1. Don’t buy 
until a security has settled. 2. Study 
fundamental conditions. 3. Watch 
holdings carefully for profitable ex- 
changes. 4. Fotlow only unbiased rec- 
ommendations. 


Booklet on Request 


The great confidence investors have in Babson’s 
reports lies in the fact that the reports are 
absolutely unbiased. A booklet on bond buying 
and a recent Babson report will be sent to in- 
terested investors, gratis. 


Merely ask fov Booklet E-51 


Roger W. Babson’s 
Statistical Organization 
Wellesley Hills, 82, Mass. 


Suburb of Boston) 
The ‘hoes Ongoninetion nol Its Character 
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DAKOTA BANK TAKING 
INDUSTRIAL DEPOSITS 


EEPING abreast with the news of 

political developments in North 
Dakota has been an arduous task. As 
partisan feeling has run high, reports 
in the daily press from that state have 
been most confusing:. printers’ ink, it 
is demonstrated, can at times be as 
baffling as the inky discharge of the 
cuttlefish when pursued by enemies. The 
swift events of recent times have ag- 
gravated a condition which has. been 
brewing for some time. The decline ia 
prices of farm products undermined the 
situation and hastened the present polit- 
ical climax. It seems probable that 
leaders opposed to the party now in 
power will attempt to set in motion 4 
recall of the highest state officers. 

A majority of our readers are doubt- 
less familiar with the legislative pro- 
gram which was instituted two years ago 
in North Dakota. The principal bills 
established the Bank of North Dakota, 
the purpose of which was to finance the 
industrial projects, to handle all North 
Dakota public funds, to serve as & 


mother institution for the state banks 


and to lend money on farm property; 
created an industrial commission of 
greatly centralized power, whose duty 
was to establish and administer the state 
industrial projects; instituted the North 
Dakota Mill and Elevator association, 
whose function was to establish the state 
owned terminal elevator and flour mill; 
provided for the regulation and opera- 
tion of the lignite coal mines of the 
state; and established the North Dakota 
Home Building association, whose ob- 
ject was to assist in the building of 
homes for people residing in villages and 
cities. Bonds authorized for the pur- 
pose of carrying out these projects were 
a Mill and Elevator series of $5,000,000, 
a Real Estate Loan series of $10,000,000, 
and a Bank series of $2,000,000. Of 
the total authorized, bonds amounting 
to $6,200,000 have been offered for sale, 
but practically none has found a mar- 
ket. As the bank is a business venture 
rather than a treasury department, the 
usual business principles which apply 
to any bank, apply also, of course, to 
it, with a workable capital, a suitable 
reserve and a sufficient amount of quick 
assets as implied requirements. Upon 
opening, the Bank of North Dakota 
received upon deposit public funds un- 
der the control of the state, those be- 
longing to state departments, stale 
institutions, counties, school districts, 
townships, municipalities and so forth, 
together with deposits from state banks 
which elected to make it their depository 
for reserve funds. Some of this money 
was redeposited in state banks; some 
was lent to the state industries that 
were started, long-time farm loans were 
made, and through the Home Building 
department building projects were fi- 
nanced, the bonds intended for these 





various uses, as has been said, not yet 
having found a market. 


An event in the history of the 
bank which has greatly influenced its 
operations was the law initiated last 
fall amending the Bank of North Da- 
kota Act so that “all local public 
funds” were released from the neces- 
sity of being deposited with the state 
bank. This considerably reduced the 
deposits of the bank, as there was a 
general movement to withdraw such 
funds. To draw conclusions from its 
monthly statements, public deposits 
reached their highest point in April of 
last year, the total on April 15, 1920, 
being $28,734,000; at the time of the 
latest published statement, February 15, 
1921, the corresponding total was $9,- 
967,000. Deposits of state banks 
amounted to $3,891,000 on March 15, 
1920, and declined to $759,000 on Feb- 
ruary 15, 1921. This decrease is due 
to a considerable extent to declining val- 
ues of farm products and the hesitancy 
or inability of the farmer to pay his 
debts. The bank recently announeed its 
willingness to receive individual depos- 
its, and these amounted in the latest 
statement to $245,000. From the point 
of view of commercial banking, too 
great a proportion of deposits that are 
subject to marked fluctuations—partic- 
ularly as the capital of the bank is repre- 
sented by bonds rather than cash—has 
been converted into slow assets. The 
disputes that have arisen and the means 
that have been resorted to by the differ- 
ent factions have greatly hampered the 
progress of business and banking in 
North Dakota at a time when the high- 
est efficiency has been desirable. The 
small flour mill operated by the state 
began business at a time when veteran 
millers had need of all their accumulated 
stores of experience to steer clear of 
the shoals. The mill and elevator plart 
at Grand Forks is in process of con- 
struction and its builders announce that 
it will be ready to begin operations soon 
after next harvest. 


It is now reported that a law will be 
initiated whose effect will be to reduce 
the Bank of* North Dakota to a de- 
partment of rural credits. Concerning 
the effect of the wheat market on the 
banking system of that state, Harvey’s 
Weekly for February 26 remarks, 
“Almost any system of banking might 
work well when all conditions were 
favorable. The test of soundness is, 
ability to stand the shock or strain of 
untoward circumstances.”— Northwest- 
ern National Bank, Minneapolis. 


The foundation has been laid for a 
$300,000 addition to the Liberty Central 
Trust Company of St. Louis, Mo. to 
take care of its increased volume of 
business. Work is expected to take 
several months and will be rushed to 
completion. 


FORCES THAT DETERMINE 
THE RATE OF INTEREST 


(Continued from page 90) 
these foreign balances exist as ordj 
commercial bank loans, although they 
in reality constitute a long-term invest. 
ment. 

In addition to this tremendous ge 
mand for capital, the high prices of lag 
year required a much larger volume of 
funds to carry on a given volume of 
business than were ever required in the 
past, with the result that the demand for 
capital funds unquestionably was more 
acute last year, coming as it did after 
the unprecedented strain of the war 
period, than ever before. With the break 
that took place in the price level during 
the latter half of the year, businey 
slowed down considerably, and a certain 
volume of real liquidation took place 
with the result that some easing in in- 
terest rates was noticeable. 

During the closing months of 192) 
it was rather generally believed by many 
that interest rates had passed their peak 
and that with the beginning of a new 
year there would be a continued easing 
of the quotations. This expectation has 
been disappointed, for both call and 
time charges have, after a moderate 
recession of short duration, returned 
practically to their higher level of the 
latter part of 1920. This rate has main- 
tained itself in the face of steady rising 
ratio of reserves in the Federal Re- 
serve system. 

Due to the failure of lower rates to 
materialize, there has been a tendency 
to lay the blame for the situation on the 
higher reserve discount rate maintained 
by the Federal Reserve banks. 

The error involved. in placing the 
blame in this quarter is quite obvious. 
In the first place, the reserve discount 
rate is the result of underlying forces 
determining rates of interest and not the 
cause of high or low rates. Further- 
more, it is doubtful whether increases or 
decreases in this rate are as potent in 
influencing the volume of loans as some 
would have us believe. 

A high discount rate is not necessarily 
an infallible means of reducing the 
volume of loans, since it is not 4 
basic charge that affects equally all 
loan operations. While it undoubt- 

edly does exert a material influence, 
it should not be overlooked that, 
of the total loans and discounts made 
by banks in this country, less than 10 
per cent of the total were rediscounted. 
Thus, not more than one loan out of 
ten was directly influenced by the dis- 
count rate. Furthermore, it should not 
be forgotten that in many sections of 
this country the current loan rate at the 
banks, even before the war, was on 
average higher than the present discount 
rate at the Federal Reserve banks, # 
that such loans were not necessarily 1 
fluenced by the Federal discount rate. 


(Continued on page 98) 
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MODERN VAULT PROTECTION 


The Massive Burglar Proof Vaults for the 


PEOPLES TRUST & sArptcs BANK - . - Chicago, Ill. 
RELIANCE oa en NK - - . - - Chicago, Ill. 
MILLARD STAT NK - - - - Chicago, Ill. 
NATIONAL BANK FOR SAVINGS - - - - - Chicago, Ill. 
CITY eA ey. NK - - - - - Kankakee, Ill. 
NATIONAL CIT NK, - - - Ottawa, Ill. 
CENTRAL WISCONSIN TRUST ‘COMPANY - - - _ Madison, Wis. 
KNOXVILLE NATIONAL BANK - . -  - Knoxville, Iowa 


are being built by this company. 


We invite correspondence and shall be glad to have our Vault Engineers 
consult with you, which will incur no. obligation whatever on your part. 


THE MOSLER SAFE CO. 


Factory: Hamilton, Ohio 546 First National Bank Bldg.. CHICAGO 





LIVELIER DEMAND FOR 
OFFICE APPLIANCES 


HE market for office appliances has 
shown encouraging tendencies dur- 

ing the past month. Although the de- 
mand is only slightly better, the general 
tone of the market is stronger and 
iries are increasing. In the past 
few months there has been no actual 
decrease in the need for office furniture 
and fixtures, but the tendency has been 
to withhold orders until the period of 
readjustment has brought the market to 
afirmer position. The large institutions 
seem to be holding off to a greater extent 
than the smaller concerns, but sales- 
men report a growing spirit of optimism. 
They also report that much harder 
work is now necessary to secure orders 
than has been the case during the past 
year, when demand exceeded the supply. 
Except in the case of filing cabinets 
and office furniture which have declined 
from 10 to 25 per cent prices have 
; changed very, little. Office supplies, 
especially those composed largely of 
paper, have dropped to some extent, 
which is a reflection of the drop in 
paper prices. Typewriters, dictating 
machines and adding machines in almost 


THE PEOPLES 
STATE BANK 


MEMBER FEDERAL RESERVE BANK 


Resources $195 000,000 



















y all cases have maintained a stationarv . . 

; price during the past year or two and, A complete banking Ser 

i although more effort is required to keep vice—commercial, savin gs 

busines up to its normal standard, » : é 

é there has been no general weakening. and foreign—together with f 

e The cost of manufacture, represented b h b Ls h : 

. by the prices of raw materials, has had ranc an ing ouses j 
& downward trend during the past és H 

’ eth er aeten Gh tank, Reweiel, which cover Detroit thor- : 

shown slight if any reductions. . 5 

. Many manufacturers have been operat- oughly, make our service ; 


ing on a curtailed time schedule, and 
' the general impression seems to be that 
¢ even with a smaller force and shorter 


to clients especially 
efficient. 
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be Working hours, the output has remained 
: proximately the same. Varnishes 
and other finishing materials also have DETROIT : MICHIGAN 


declined, resulting in a decrease in the 
test of repairs and refinishing as well 
48 in the initial cost of manufacture — 
Philadel phia Federal Reserve Bulletin. 
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MERCHANTS, 


CHICAGO 


VER since The Merchants Loan and Trust Com- 
pany Bank of Chicago was founded, more than 
sixty years ago, the big end of its business has 


been commercial banking. 


Today this Bank is recognized as one of the leading 
trust companies of the United States in volume of com- 


mercial business and holdings of bank deposits. 


BOARD OF DIRECTORS 


CLARENCE A. BURLEY, Attorney and 
Capitalist. 

MARSHALL FIELD, Marshali Field, Glore, 

& Company. 

ERNEST A. HAMILL, Chairman Corn Ex- 
change National Bank. 

HALE HOLDEN, President, Chicago, Bur- 
lington & Quincy R. R. Company. 

MARVIN HUGHITT, Chairman Chicago & 
North Western Railway Company. 

EDMUND D. HULBERT, President. 

el KEEP, Trustee Marshall Field 

ate. 


JOHN J MITCHEL 
oo MORRIS, Trustee L. Z. Leiter 


JOHN S. RUNNELLS, President Pullman Co. 
EDWARD L. RYERSON 


—— 7. McCORMICK, Chairman Inter- 


1 Harvester Nes = ny. 
L, Chairman of Board. 


, Chairman Joseph 
T. Ryerson & Son. 


JOHN G. SHEDD, Pres. Marshall Field & Co. 
ag. wel SMITH, 
JAMES P 
ALBERT A. SPRAGUE 


Chairman of Advisory 


er 

SOPER, Pres. Soper Lumber Co. 
, Chairman Sprague, 
Warner & Co. 


WE INVITE INQUIRIES IN REGARD TO ANY 
FEATURE OF OUR SERVICE 


JOHN J. MITCHELL aie of Board 
MU - - President 

- - Vice-President 

on BLUNT, JR. - - Vice-President 
os eae Vice-President 
Vice-President 
Vice-President 
Cashier 


F. E. LOOMIS 
4 ms PITHER 


BONE LOEHR 
A. LEONARD JOHNSON - 


H. 5 "SAMPSON - 


Assistant Cashier 
Assistant Cashier 
- Assistant Cashier 

- Sec’y and Trust Officer 
Assistant Sec’y 
os oe Manager Bond Department 
MS - - Asst. Mgr. Bond Dept. 

Asst. Mgr. Foreign Dept. 


pow 


Coniial and Surplus Fifteen Million Dollars 





Crane J oins New York Bond House 


INCREASE 
DEPOSITS! 


through the “Budget Thrift 
Book” plan. Brings new busi- 
ness, increases volume of deposits 
and per capita deposits. Suc- 
cessfully operated by any bank 
—large or small. 


Write for sample proof 
of its success and prices 


Buckley, Dement & Co. 


1300 West Jackson Blvd. 


CHICAGO “ ILLINOIS 









Ralph T. Crane, who has been manager 
of the member bank relations depart- 
ment of the Federal Reserve Bank of 
New York, has become associated with 
Brown Brothers & Co., and will devote 
his time to extending that firm’s rela- 
tions with banks and security houses 
outside of New York City. Mr. Crane 
has been in the banking business since 
1896. In 1906 he became vice-president 
and treasurer of the Montclair, New 
Jersey, Savings Bank and still retains 
his official relations with that institution. 
For several years he was associated with 
Ludwig & Crane, New York, leaving 
there to take up his work with the Fed- 
eral Reserve Bank. Between 1917 and 
1919 he was associate director of the 
certificates of indebtedness department 
of the Federal Reserve Bank through 
which billiéns of dollars worth of Treas- 
ury Certificates were distributed among 
the twelve hundred banks in that district. 
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GIVING THE FARM MORTGAgcR 
A NEW PLACE IN FINANCE 


(Continued from page 14) 


tied up in outside investments or eye 
in local real estate loans or borrow; 
between neighbors or between members 
of, families. This is impossible unleg 
he can attract to the community spf. 
cient outside capital to carry local real. 
estate loans on fair terms to the bor. 
rower. 

Not one in ten of such bankers jg jp. 
terested in the commission he ean get 
on a real estate loan. He realizes that 
if the enterprising farmer who has made 
and saved, say $15,000, wishes tobuy a 
farm worth $30,000 and must.borroy 
$15, 000 on mortgage is required to pay 
in addition to the interest a large com. 
mission, often as much as $1,500, that 
man is going to borrow from every 
neighbor and every relative all their 
surplus money, funds that otherwise 
would be left on deposit with the local 
banker to finance the ordinary busines 
activities of the community. To such 
an extent is this carried on in many 
farming districts that the last place a 
solvent borrower goes is to the bank. 

If the banker can obtain this loan 
for a nominal commission the client would 
much prefer getting such a loan, bit 
too often the banker is not able to f 
nance him except by going to the loan 
broker at the county seat, who in tum 
must send the loan through several 
different hands before it finally reaches 
the investor, each of whom must have 
his commission. The banker knows it 
would pay him well to negotiate this 
loan without compensation, but he is 
unable to do so. Neither is he able to 
even assure the farmer that the loan can 
be renewed at maturity, but the banker 
would gladly negotiate an amortization 
loan for that farmer without compensi- 
tion, if the loan can be made on amor- 
tized terms that the farmer can meet. 


By so doing he will change the bor - 


rower from ‘a debt-ridden individul 
having obligations he knows he cannot 
meet at maturity, who overerops his 
farm and denies his family the thousand 
little things that make life worth living 
and make farm life bearable, into a 
thrifty, scientifically financed, self-+e 
specting citizen, who will build up bis 
farm and raise registered stock, rotateis 
crops, builda comfortable farm ‘home with 
all modern conveniences, give his s0is 
a course in the state agricultural schod 
and his daughters a course in domesti¢ 
science so that the next generation would 
be better prepared to carry on the work 
of feeding the nation and making hap 
pier and more contented farm homé 
than have been the present and former 
generations. The banker knows that 4 
farmer so financed will carry 4 8% 

bank - balance, meet his local bill 
promptly, be a good credit risk for the 
bank for his short term seasonable loats 
and the banker will have retained in bis 
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bank $15,000 of deposits, which may 
be used for the ordinary business of the 
eommunity. Assuming that this de- 

it is worth two per cent annually 
to the banker, then it is worth $300 per 
annum to that bank to have that farmer 
properly financed and the banker can 


afford to pay from his own pocket if 


necessary a two per cent commission 
and he will make money at it. 

Repeat this with twenty customers 
and you have $300,000 and you will 
double the deposits of the bank. This is 
easy to do in every township served by 
the banker, and following that plan the 
country banker will soon have a mighty 
good country bank whose possibility of 
service to his community has been in- 
ereased many fold. 

It is said that there are 6,000 farm 
mortgage dealers in the United States, 
and counting every briefless lawyer, real 
estate man and Justice of the Peace 
who hangs out a sign “Money to Loan 
on Farms,” then possibly the number 
would be correct, but the most of them 
are not farm mortgage bankers, dealers 
or brokers. But it is doubtful if there are 
1,000 individuals or concerns in America 
fairly entitled to be called farm mort- 
gage bankers and you know what I 
mean when I say bankers. 

Many dealers are without moral or 
financial responsibility, and doubtless 
the most of them were very much sur- 
prised, in the last three or four years 
when the fight on the Farm Loan Act 
began, to find themselves called mort- 
gage bankers. It was the exactions of 
this class of men whose commissions and 
fees were governed entirely by the ne- 
eessities of the borrower, that brought 
about the demand for federal and state 
rural credit laws. Many of them were 
local agents for reputable loan com- 
panies, but their real profit was made 


from the poorer class of farms and far- , 


mers. Through their hands _ pass 
probably three-fourths of all the farm 
mortgages made in America. 

There must never be the possibility of 
any question as to the integrity of any 
bank selling farm loan bonds if they are 
to become the investment of the millions. 
In order to control the terms of the 
loans they must be made through in- 
strumentalities holding charter under the 
federal government and subject to all 
restraints considered necessary and that 
is what the Farm Loan Act does. It 
creates instrumentalities that hereafter 
beyond doubt will dominate the farm 
loan field. They will not by any 
means make all of the loans. There will 
always be a large field for the reputable 
mortgage banker. Restricted as these 
banks are to loans for agricultural pur- 
poses only leaves a large number of 
loans available for the mortgage dealer 

handle without competition, and 
farmers will more readily sign five-year 
loans if they know that there are in 
existence banks operating under federal 
Supervision who will always stand ready 


Readers will confer a favor by 


to finance them if they cannot renew 
their loan on equitable terms. 


Plans are being drawn for bank and 
office building, corner of Main and 
Broadway, New Castle, Ind., for the 
Citizens State Bank. 


Contracts have been awarded for the 
two-story bank and office buildirig to be 
erected for the National Bank of Mid- 
dlesboro, Ky. 


Interior alterations will soon be made 
to the banking quarters of the First 
National Bank, Wilkes-Barre, Pa. 





Architects will soon take bids for re- 
modeling the building of the First Trust 
& Savings Bank, of Nashville, Tenn. 


The Farmers & Merchants National 
Bank of Uniontown, Pa., will be ready 
about April 1 for bids on its new bank 
building. 


Work has been started remodeling the 
Millard Savings Bank of Chicago, into 
a $30,000 two-story bank and office build- 
ing, 75 x 100. It is hoped that the 
structure will be completed in a short 
time. 











ment of new and 








work is eliminated. 





WE shall be pleased to 

submit our plan, 
without obligation, and 
you can see for yourself 
how it will aid in the 
solution of your adver- 
tising problems. 














A Service 


That Builds Deposits 


The William Elliott Graves financial 
publicity service is a demonstrated force 
of tremendous value in the develop- 


profitable business. 


Banks and trust companies: everywhere 
are giving this service an enthusiastic 
reception because it is based on an inti- 
mate knowledge of the bankers’ needs. 


The Graves service is a simple and prac- 
tical plan of deposit building — guess 


completely. It sells 


your bank to the community; it enables 
you to get maximum results out of your 
advertising expenditure. 


THE WILLIAM ELLIOTT GRAVES 


Financial Publicity Service 


GRAND RAPIDS 
MICHIGAN 


47° WM. 
oo ELLIOTT 
ata. GRAVES 
SOP% 221 Ellsworth Ave. 
cO,%. Grand Rapids, Mich. 


Oo fF 
any Without obligation to our- 
7 selves we shall be pleased to in- 
gy ‘spect your plans for bank deposit 
ee building. (2) 
4 
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Two decades after the courtship of Capt. Miles Stan- 
dish in Plymouth-town, Wisconsin portages were link- 
ing the interior with the eastern seaboard. By carrying 
their canoes from the Fox to the Wisconsin and from 
the Bois Brule to the St. Croix, the French reached 
the Mississippi from the Great Lakes. 


Thus were Quebec and New Orleans brought close 
together and New France enabled to hold the inte- 
rior until thirteen years after the‘‘Minute Men” fired 


on the British at Lexington. 


Through war and peace, Wisconsin has been strategic 
ground. Her metropolis, and the rich district served 
by it, have grown and prospered through the bounty 
of nature and through leadership of First Wisconsin 


FIRST WISCONSIN 


NATIONAL BANK 


Milwaukee 
Milwaukee Incorporated in 1846 


caliber. 





Notice to Banks 


GEORGE P. GARIN & CO. 


160 N. Wells St., Chicago 
Phone Franklin 964 _ 


Notice is hereby given that any one 
15-35 


distributing or using Puzzles -26, 
the caine totes copyrighted and pat- 
ented, or representing hi f as an 
agent of the above named company 
without the sanction or authority of 
George P. Garin & Co. will be prose- 
cuted to the full extent of the law. 


A two-story addition to the Home 
Savings Bank of Milwaukee, Wisconsin, 
has already been started and work will 
soon be completed. 





The Farmers State Bank, New Wash- 
ington, Ohio, recently increased its capi- 
tal from $40,000 to $75,000. 


Karl Schenk has been elected first 
vice-president and Nathaniel Faeder 
cashier of the American Union Bank, 
New York. 


Frank <A. Carlton, formerly with 
McClure, Jones & Reed, New York, is 
with J. S. Bache & Co. as manager of 
the bond and trading department in 
their Chicago office. 


Border City Building & Loan Associa- 
tion has awarded contracts for remodel- 
ing store rooms for banking purposes 
at Piqua, Ohio. 
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FORCES THAT DETERMINE 
THE RATE OF INTEREST 


(Continued from page 94) 


The efficacy of the discount rate at the 
present time in practically all countries 
is further being diminished, as Reginalj 
M’Kenna, of the London City Joigt 
Midland Bank, pointed out, by the facts 
that the central banks are still unde 
obligations to make advances to the 


government. 


As long as this right jg 


habitually exercised, a rise in the bank 
rate does not effectively check the ey. 
pansion of credit. Thus, while the high 
bank rate has certain merits in curbing 
inflation, due to overtrading and spec. 


lation, 


its value under present conditions, 


the world over, may not be as potent as 


it formerly was. 


While it may be an 


effective check to speculation it unfor. 


tunately 


contains certain grave im 


pediments to legitimate business; that 


is, it 


places barriers in the way of 


productive enterprise and the normal floy 
of trade between various parts of the 


world. 
The 


banking situation in this country, 


although it has improved considerably 
since the first of the year, is still far 
from being in a position to permit any 
considerable volume of further expar- 


sion. 


Thus, the Federal Reserve Board 


is confronted with a dilemma. The 
technical banking position calls for a 
continued high discount rate, while the 
business and industrial situation requires 
every possible favorable influence. Con- 
cessions to either involve great danger; 
a low rate favoring business may, in the 
long run, prove dangerous by permitting 
inflation and speculation to again gain 
the ascendancy and undo in a short time 
what has been gained in the way of a 
strengthened banking position after a 
struggle of almost a year. 

Faced with the complexity of the prob 
lem involved by variations in the dis 


count 


rate, it should be apparent to all 


that attempts to better conditions by 
means of legislative tampering with this 
problem is one that is fraught with a 
treme danger, not only to the United 
States but to all countries in any Way 
dependent upon us for supplies. 

If we should bear in mind the fad 
that the interest rate is primarily the 
result of the relation existing between 
the supply of goods available either for 
consumptive or productive purposes and 
the effective demand for such 
and not a lever capable of increasing 
decreasing the supply of goods, much 
will have been gained. The bank rate 
is primarily a means by which the 
central banking system can protect its 
reserves. Thus, neither the current i 
terest rate nor the bank rate is one that 


lends 
As 


itself to external tampering. 
far as the interest rate m 


United States in the near future is cor 
cerned, there are two outstanding fae 


tors: 


first, the supply of real capital, 


that is, goods available for consumptive 
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‘ not necessarily the present level, but 


influenced the American investment or 
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or productive purposes, and second, the 
diective demand for such goods on the 
part of foreign countries. Our problem 
js primarily that of finding a means 
by which we can continue producing that 
which the world requires, but which, at 
the present time, it has no way of 
diectively obtaining. If the potential 
demand on the part of Europe for cap- 
ital goods in this country is greatly 
ertailed, interest rates will go lower, 
but business prosperity will suffer to 
gueh an extent that the gain of easier 
rates will be more than offset by busi- 
ness losses. 

On the other hand, if a means is 
found whereby Europe can effectively 
command even a part of her capital 
needs, interest rates are likely to con- 
tinue on a comparatively high level, 


































Service Through 70 Branches 


From the timé when the raw material is shipped from its 
source to the factories for manufacture, until as a finished 
product it is transported to all parts of the globe, modern 
commerce and industry are dependent on international bank- 
ing. -In their co-operation and development the Banco Nac- 
ional Ultramarino, one of the oldest institutions of its kind in 
the world, has rendered efficient service for more than half a 
century.. The facilities of our 70 branches, reaching all im- 
portant countries, are available through our New York Agency. 
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NewYork Agency, 93 Liberty Street 


JOSEPH McCURRACH, Agent. Head Office: Lisbon, Portugal 










more favorable business conditions will 
probably more than make up for the 
higher rate. The requirements of Eu- 
rope for capital equipment necessary 
to re-establish her industrial machine 
are tremendous. This potential need, |' 
however, will influence the market only 
in so far as it can be made effective in 
the world’s money market. For example, 
the present ability of both Germany and 
Austria to use for their industrial re- 
habilitation a large amount of capital 
is unquestioned, but up to the present 
time this need has in no way effectively 
















































TH increased resources and im- 
proved facilities, we are able 
still further to enlarge our usefulness 
to the business community and to 
extend our service in the interest of 
. ee American trade and industry. 
capital market The same situation 


exists in any one of the half dozen other 
foreign countries. 


It should be borne in mind, however, 
that the world is today faced with an 
mprecedented depletion in its supply of 
capital. Sooner or later keen competi- 
tion will develop for the use of the 
existing supply. When this does de- 
velop, no artificial or legal limitation 
on the rate of interest is likely to have 
any great influence. Experience has 
shown that the legal rate of interest is 
observed only when it is above the mar- 
ket rate. When the market rate rises 
above the legal rate the law is invariably 
and always disregarded. The experience 
of the usury laws of the past and the 
legal maximum rates that exist in this 
country, bear ample testimony of the 
inability of the government to regulate 
effectively or control interest rates ia 
the face of economic forces.—Research 
and Statistical Department, First Na- 
tional Bank in St. Louis. 
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COPY WITHOUT ERROR IS WHAT EVERY BANK WANTS 


_ The PHOTOSTAT Makes Facsimile copies 
(Reg. U. 8. Pat. Off.) Directly upon sensitized paper 
At a possible speed of one copy per minute 
From any colored subject 
-At original size, enlarged or reduced 
That are absolutely permanent 
That are legal evidence in court 





































That are water proof 

That are erasure proof 

That are smut proof 

That do not need to be checked 






A bank with total resources of $1,- 
197,509.26, deposits of $963,333.42, ca- 
pital and surplus of $120,000, all in a 
village of 726 population is a little out 
of the ordinary run. Yet this is the 
condition shown by the latest statement 
of the Fruit Growers State Bank of 
Saugatuck, Michigan. The savings de- 
posit total $570,372.07, or more than a 

d dollars for each man, woman 
and child in the village. 












Manufactured by the Eastman Kodak Co. 
exclusively for the 


THE PHOTOSTAT CORPORATION, ROCHESTER, N. Y. 
Chicago, New York City, Philadelphia, Providence, San Francisco, Washington. 
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Clerk B has made a cash sale 


for $1.00 


The indication at the top of an up-to- 
date National Cash Register gives pub- 
licity to every transaction. The mer- 
chant, the clerk, and the customer see 
this record. 


This prevents mistakes in price and in 
making change. It removes temptation. 


The record shown in the indication is 
printed on a strip of paper which is 
locked up inside the register. This 


record also is printed on a receipt for 
the customer. 


The amounts indicated and printed are 
added into totals which show, at a 
glance, (1) the total business handled 
by each clerk, and (2) the total of each 


kind of transaction. 


This assures the merchant that every 


Be — 1.00 


This is the indica- 
tion. “Ca” shows it 
was a cash sale. “B” 
is the clerk's initial. 
“1.00” is the price. 


Charge sales are in- 
dicated by “Ch,” re- 
ceived on account by 
“Re,” and paid out 
transactions by “Pd.” 


The same indication 
shows on both front 
and back of the 
register. 
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SAVE EVERY CENT yoy 
CAN IS CAUTION TO LABoR 


LLIOTT C. MeDOUGALL, presi- 
dent of the Marine Trust Company 
of Buffalo, delivered an address on 
March 22 before the New York State 
Millers Association, in which he voicea 
his opinion of the business outlook for 
1921 and urged both capital and labor 
to face the issue squarely and avoid 
misleading impressions and undue op- 
timism. Regarding business conditions 
he said: 
“Foresight and sagacity that utter un. 
welcome warnings are called pessimism, 
Men listen rather to the most shallow 
and misleading optimism, to pleasant 
untruth rather than to unpleasant truth, 
Many who admit that a banker, who has 
the care of other people’s money, must 
not chase rainbows, still: claim that he 
should not speak out for fear that his 
warnings might hurt business. I haye 
seen false optimism ruin some business 
men, and financially cripple others, 
Business men are being misled today, to 
their positive harm. Never before have 
I seen such apparent evidence of syste- 
matic, falsely optimistic propaganda 
from powerful business and financial in- 
terests, to say nothing of the utterances 
of impractical statisticians and theorists. 
Neither labor, nor capital, nor govern- 
ments, nor all of them combined, by 
optimistic propaganda, or in any other 
way, can make business good at will, 
or stay the present decline, which must 
run its course. 
“To labor I say—Listen to the truth 
whether you like it or not. Don’t let 
your leaders mislead you by promising 


' sale is handled accurately. 


It also as- 


sures him of accurate records which give 


him control of his business. 


We make cash registers for every line of business. Priced $75 and up. 


NATION AL 


CASH REGISTER CO. 


DAYTON, 


British Imports from Germany Increase 
British imports from Germany in- 
creased £1,750,000, or about 20 per cent, 
in the final quarter of 1920 compared 
to the preceding three months, according 
to recent statistical reports. Returns 
received by the Bankers Trust Company, 
of New York, from its- English infor- 
mation service, compare the total im- 
ports as follows: 3rd quarter, 1929, 
£8,743,000; 4th quarter, £10,494,000. 
The largest increase in money value 
was in the importations of dye-stuffs 
which amounted to over 3,000,000 pounds 
in the final quarter compared with 
1,000,000 pounds in the preceding one. 
But imports of certain other important 
commodities. doubled, tripled and in one 
item, sugar, was twenty times the 


OHIO. 


amount of the preceding quarter’s pur- 
chases. A list of 25 commodities im- 
ported from Germany shows an increase 
of about 3,500,000 pounds in the period 
under review, but reduced imports in 
other lines made the net increase less 
than that amount. 


Remodeling is contemplated on the 
three-story office building at 325 Chest- 
nut Street, Philadelphia, Pa., owned by 
the Fidelity Trust Company of that 
city. The new structure will be of stone. 


Preliminary plans are being drawn 
for a bank and office building to be oc- 
cupied by the First National Bank of 
Pittsburgh, Pa. 


you more work and better times at any 
time this year. Times will be much 
worse before they are better. Don't 
let them persuade you to strike when 
you cannot win. There are too many 
men looking for your jobs. Use your 
common sense. Do your own thinking. 
Next winter will be a hard winter for . 
you. Before it comes work every day 
you can, and save every cent you cal. 
The leader who persuades you to the 
contrary is no true friend of labor. 

“To investors who cannot afford to 
risk any part of their principal or im- 
come I say—Should I speak optimistie- 
ally concerning the near future I would 
be either dishonest or incapable. | 
would not be fit to be trusted with your 
money. You should not invest ome 
dollar in the stock of any bank of which 
I might be head. Beware of anyone, 
who, when offering you investments, 
tells you that business soon will revive. 
His head or his heart is wrong. Invest 
only in well seasoned securities that the 
test of time has proven can survive 
several lean years and still pay interest 
and dividends. Above all, at or near 
present attractive prices, invest in g0- 
ernment bonds. 

“Before business truly revives, read 

(Continued on page 118) 
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A Clearing House 
for Financial News 









(THE Chicago Pournal of Commerce is a 

newspaper that concentrates its brain 
power upon the collection, classification 
and publication of true, authentic market 
and financial news. It is not a school for 
scandal dealing with the tawdry tragedies 
and freaks of daily life. 
















It is a paper for bankers and men interested in 
the bigger, better things in life. Its editors and 
representatives have access to the chambers of men 
watching, guiding and developing our affairs of indus- 
try and finance. The information it gives is of 
incalculable value. 






Read it ONCE—and you, like thou- 

: sands of others, will have it on your desk 
the first thing every morning. It is really 
indispensable. , 


Chicago Journal of Commerce 


108 South La Salle Street 
Chicago, IIl. 
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WHY PRESENT PRICES 
INVITE NEW BUILDING 


By FREDERICK J. TEICH 


ARIOUS statements have been made 

recently in relation to building costs. 
Some of these statements justify se- 
rious consideration; others are so ab- 
surd on the face as to create erroneous 
impressions if they are permitted to go 
unanswered. Predictions that 1914 
price levels for building costs would be 
reached in May or June of 1921, for 
example, are the kind of statements that 
lead the prospective builder into a de- 
lusion and impede essential building 
construction. 

It is undoubtedly true that there has 
been a downward tendency in building 
costs, but the best judgment of men who 
are constantly in touch with the build- 
ing field indicates that there will be no 
further marked recession and that, if 
anything, prices may show a slight up- 
ward tendency from now on. 

The banker who has been contemplat- 
ing remodeling or building will find it 
desirable to give thoughtful considera- 
tion to his plans at the present time. 
Work can be started now under condi- 
tions most favorable for reducing the 
costs ‘of the project. There is plenty 
of labor available. Materials can be 


secured more quickly now than at any 
previous time in the past five years. 
Transportation has been improved 
greatly. 

It is apparent to every thinking man 
that labor and transportation are really 
the keys to the situation. 

There has been no sharp reduction 
in labor costs, nor have transportation 
rates come down any, and it is not likely 
that 1921 will find any marked down- 
ward tendency in these directions. So 
it logically follows that, while the cost 
of supplies are lower in many instances 
and while labor has come down slightly 
—all tending to create lowér costs—- 
it is not reasonable to assume that there 
will be any sharp reductions during the 
coming year, although the prospect is 
that the builder can obtain concessions 
of an attractive character if he goes 
forward with his plans now. This is 
especially true in relation to labor. 
While costs are hovering around the high 
levels, with few exceptions, it must be 
borne in mind that efficiency is more 
marked and that the workmen, owing to 
the wide unemployment, are giving a 
day’s work for a day’s pay—a factor 
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that cannot be emphasized too strongly 
in considering building costs. 
Building costs are subject to economic 
laws like costs for all other commodities 
and, therefore, the decline will be ‘ 










































alert bankers who evidence their con- 
scientious belief in the value of new 
buildings by erecting structures that 
simplify management, create deeper con- 
fidence and gain broader recognition for 
the bank as a leader of community 
spirit. 


The Citizens Bank at Kenosha, Wis- 


consin, moved into its new quarters early 
in March. 


The Wisconsin State Bank in Mil- 
waukee will erect a new building at 507 
Eleventh Street, it has been announced. 


conformity with the decline in other last 
active business fields. Yet, it is a fal. whi 
lacy to entertain the notion that we can bot 
get down to pre-war levels. Every wa, 
analysis of the industrial situation that ban 
has been made since the first of the year up 
points conclusively to the fact that price 
levels will never recede to or even ap- bu 
proximate the levels that existed before spe 
the war. the 
It is my firm belief that building costs ty] 
are now more or less stabilized and that ty 
any further reductions in the cost of bu 
materials will be largely of a negligible fin 
character. Labor may shade off a little, of 
yet not sufficient to influence costs to any = 
great degree. I believe that the big o 
factor to bear in mind at the present 
time is that abundant labor of a skill- “ 
ful and dependable character can he % 
employed right now, and that materials oa 
also can be obtained much more easily te 
than in the past. If, therefore, the be 
banker who needs to improve the physi- T 
cal quarters will accept the present op- a 
portunity to go through with his plans, * 
he will be surprised to find how smoothly . 
and expeditiously the job can be finished " 
without interruption from lagging sup- . 
plies or conflict with labor. s 
This is the building situation in a tl 
nut-shell, as I see it, after having an- J 
alyzed every worthwhile tendency since ; 
the first of the year. It is scarcely need- 
ful to say that improved physical quarters * 
will contribute effectively to the devel- f 
opment of new business in the bank and ‘ 
to the creation of improved service for : 
the customers in every department. As ; 
long as a banker delays necessary im- 
provements in his physical quarters, } 
he is denying his patrons the service that 
they are entitled to and, indeed, he is 
failing to meet the competition of other 
( 
| 
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TURNING THE EARTH INTO A STRONG 
MATERIAL FOR BUILDINGS 


How clay and waste pottery skillfully mixed and put 
through various scientific processes, are contribut- 


N account of the remarkable increase 
in new bank buildings during the 
last five years and the large expenditures 
which have been made to beautify them, 
both within and without, there is al- 
ways a great deal of interest among 
bankers in the substances that go to make 
up the modern building. 

In nearly every community a bank 
building represents one of the finest 
specimens of architecture. Sometimes 
the structure is of the office building 
type; often it is of the monumental 
type. The materials used in the modern 
building cover a wide range. Some are 
finished in terra cotta; others are built 
of stone; and nearly all of them have 
in their composition a lot of steel and 
concrete. 

Now, it is the purpose of this article, 
as the pictures on the following page 
vividly show, to describe the develop- 
ment of one kind of building material— 
terra cotta—which is now used in many 
bank structures, both big and little. 
Terra cotta is one of the oldest of build- 
ing materials, and it is just what its 
name implies—burnt earth. It has been 
used widely in continental Europe and 
in the British Isles, although England 
was perhaps a little slower to recognize 
its value because the manufacture of 
the substance was not started there until 
1840. However, in the continental 
countries of Europe the product has 
been manufactured in various forms for 
many years. 

Science has contributed bountifully to 
the development of this particular build- 
ing product as we see it today. The 
chemical laboratory and the engineers’ 
drafting room both play an important 
part in preparing the material for mar- 
ket. Indeed, these two branches of sci- 
entifie effort represent the great arms 
of the industry, because they enable both 
the architect and the builder to work 
out a multiplicity of ideas as appealing 
to the eye as they are durable in sub- 
stance, 

Let us follow the camera through a 
typical terra cotta manufacturing es- 
tablishment and see how the earth in its 
crude form is transformed finally into 
many beautiful and substantial shapes. 
On the following pages are a number of 
photographs that portray graphically 
the tremendous strides which have 
marked the development of this industry, 
and it may be said—as the pictures 
show—that machinery along with the 








ing to the development of construction in all lines 


By ELMER F. JENKINS 


scientific aids previously referred to, 
have done much to bring this particular 
phase of the building industry to its 
present level. 

Waste pottery is one of the compo- 
nent parts of terra cotta, and the fact 
that the terra cotta manufacturer can 
use advantageously the spoilage of the 
pottery plant is another testimonial to 
the ingenuity and enterprise of the 
manufacturer in these days of ready 
adaptation of by-products in all lines. 
Thus, when pottery becomes broken in 
any form it no longer goes to the waste 
heap as a mass of dead stuff but, rather, 
it becomes a potent agency in the cre- 
ation of building material. With this 


waste pottery the manufacturers mix, 


clay under a certain formula and to this 


mixture is added a small per cent of - 


barium carbonate in order to make the 
finished product impervious to weather. 
Various chemicals are subjected to a 
microscopic test in tlie laboratory and 
are used to form the glazes, the colors, 
and the enamel finishes of the product. 

In the illustration we see a pile of clay 
adjofming a pile of waste pottery, which 
is commonly called “grog” by the trade. 
Before these materials are mixed they 
go to the mill where they are ground; 
then they pass through a screen and 
through chutes and finally are sent 
through a second screen before they are 
deposited in separate bins. From the 
bins the material then goes into a mixer 
and the proper quantities of each are 
gauged. In this process very little water 
is added, but when the substance goes 
into a second mixer more water is added, 
and finally, as it is deposited in the 
third mixer, a soft, plastic material 
called “terra cotta” takes shape, and it 
is placed in the clay storage room where 
it remains for about six days. 

Here, then, we have the plastic ma- 
terial ready for manufacture into the 
various shapes and sizes required hy 
the building plans. In the further de- 
velopment of the product, it is perhaps 
pertinent to point out that the organiza- 
tion of a plant similar to that shown on 
the following pages is usually divided 
into two branches. 

One branch is devoted to production 
and the other assumes the technical re- 
sponsibilities. Both are under the direct 
supervision of a superintendent. At 
the head of the production division is 
the drafting department. Here the 
draftsmen analyze the architect’s plans 


and from them prepare shop drawings 
and details. Before any work is under- 
taken on the terra cotta itself, these 
drawings are first submitted to the ar- 
chitect for his approval and when he 
O. K.’s them they are turned- over to 
the shop. The drawings required for 
the fnanufacture of this particular prod- 
uct are very intricate. They must be 
complete in every detail and show all 
the dimensions—not only the general 
total. dimensions but also the dimensions 
of each unit, the method of joining and 
anchoring, and so on. 

Next in order is the modeling depart- 
ment, where the artists prepare clay 
models of the ornamental portions. On 
the following pages we see an artist. 
working on a model of an eagle. Then 
comes the plaster shop where the plaster 
models and molds are made. 

When the molds are prepared they 
are sent to the pressing shop and here the 
actual fabrication of the material com- 
mences. ‘The clay is solidly pressed 
into the molds by hand, and after the 
shell is pressed, cross-partitions are 
formed to reinforce the sections. The 
shell and the partitions are pressed ap- 
proximately one inch in thickness. After 
the pressing is completed the piece is 
left to receive its initial drying, which 
is accomplished by means of a hot air 
blast. Now, when the initial drying has 
taken place, the plaster mold is removed 
and the piece is turned over to the 
finisher, Yyho in turn smooths out all 
the rough surfaces and finishes it so 
that the lines are square, clear and clean- 
cut. Then, the product is taken into 
the dry room sand held there until it 
is bone-dry. Next, it goes to the slip- 
ping department where the required 
glaze is applied, and after this is done it 
goes to the kilns for burning. The burn- 
ing of terra cotta is an interesting 
process. The material is placed in kilns 
and heated gradually to a temperature 
of approximately 2,100 degrees Fahren- 
heit. This process requires from ten 
days to two weeks, depending upon the 
size of the kilns in which it-is burned. 

When the burning is completed and 
the material has been allowed to cool 
again gradually, it is taken into the fitting 
shop, and here each piece is carefully 
fitted to its respective size and numbered 
in accordance with the numbers on the 
shop drawings. The pieces are assem- 
bled and due allowance is made in the 
(Continued on page 106) 
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| How Science Has Helped In The 


Courtesy Midland Terra Cotta Co., Chicao 


At the top is a section of the drafting room where architects’ plans are analyzed and shop drawings prepared. Below this (left)"are 
shown piles of Roe or waste pottery, and clay, the chief raw materials used; on the right is the “mill.” The chemist (center) is in 
charge of the techn division and his work in continuous tests and experiments is a most important factor in applying the results of 
scientific research in the potter’s field to practical commercial uses. Lower left shows several ‘agitators’? or mixers, used in the 


aration of enamels and other finishes; on the right, the chemist’s sample room. In this sample room, you can examine the results 
of the various processes of manufacture and see the finished article in scores of different specimens. 





BANKERS MONTHLY for APRIL, 1921 


Development of Building Material 


Courtesy Midland Terra Cotta Co., Chiécigo 


The center view shows an artist at work on a clay model of the highly ornamental type. Just above him and to the left, plaster 
models and molds are taking definite shape. e top view shows the pressing department. Here the soft, plastic terra cotta is 
transformed into pieces accurately formed and shaped to occupy designated positions in the new building. From the heating 
chambers, into which these pieces go for twenty-four hours after leaving the pressing room they are taken to the “‘slippi 

ment (upper center, right) wh 


ing’’ depart- 
ere skilled workers apply the enamels and other finishes. On the lower left are the kilns, while to the 
right is the fitting department, the final stage in terra cotta mahufacture. 
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HERE are many instances on record where 
banks, having outgrown the facilities pro- 
vided in the exclusive bank building, have been 
compelled to seek accommodations in rooms 


adjoining the bank. 


Is your bank among the number? 


If so, 


perhaps we can offer some helpful suggestions. 


We specialize in bank building. 


BROCKTON NATIONAL BANK 
BROCKTON, MASS. 


Thomas M. James Company 


3 Park St., Boston, Mass. 
Fuller Building, Springfield, Mass. 
511 Blackstone Building, Cleveland, Ohio 
31 East 27th St., New York 


Seattle Bank in New Home 
The National Bank of Commerce in 
Seattle, Washington, opened the doors 
of its beautiful new quarters on Feb- 
ruary 14, a public reception being given 
to celebrate the occasion. The bank’s 
new home includes two floors of the 
Baillargeon building, Second Avenue 
and Spring Street, which has just been 
remodeled. It is said that more than 
a quarter of a million dollars has been 
invested in the construction and furnish- 
ing of the new quarters. The interior 
is a classic from an architectural stand- 
point. Marble has been extensively 
used, and. the decorations and furnish- 

ings throughout are of the finest. 
Officers and directors of the bank 
received congratulations from thousands 


of depositors, business men and citizens 
generally on the opening day. The 
present officers of the bank include: 
Manson F. Backus, president; F. H. 
Luce, vice president; Robert 8S. Wal- 
ker, vice president; Ira W. Bedle, 
cashier; Louis H. Moore, vice presi- 
dent. 


The City State Bank in Chicago has 
elected Frank S. Whiting of A. B. Leach 
and Company as a director and vice- 
president. 


The Avenue State Bank, Oak Park, 
Illinois, formally opened its new quar- 
ters on February 12 at Oak Park Avenue 
and Oak Park Boulevard in that Chicago 
suburb. 


TURNING THE EARTH INT9 
A STRONG MATERIAL 
FOR BUILDINGS 


(Continued from page 103) 


fitting of the material for mortar joints 

In the accompanying illustration We ses 
views of the laboratory, which also forms 
an interesting link in the manufacture of 
the product. All the colors and glaze 
are prepared here. Constant experi. 
ments are made with new colors and 
finishes. Glazes are tested as to the ef. 
fects and changes in temperature. The 
grinding and mixing of the glazes are 
checked here also, and the activity of 
the slipping department comes under 
the searching eye of the chemists, 9 
that the correct colors and glazes are ap- 
plied to the respective pieces properly. 
The drying of the material is analyzed, 
and every step in the burning process 
in its varying conditions is watched. 

We have already referred to the nicety 
of the drawings as they leave the draft- 
ing board in the terra cotta plant for the 
architect’s approval. An _ interesting 
point here is that in case of any break- 
age of any of the parts the building 
construction may be continued without 
interruption, because every piece has a 
pattern in the drafting room, and’ all 
duplicates of the broken pieces are 
manufactured and rushed to the building 
contractor. 


Architects’ are taking bids for the 
erection of a one-story bank structure 
which will be occupied by the Lewis 
County Trust Company, of Lowville, 
N. Y. The new building will be 40 x 55, 
and of stone, terra cotta and brick con- 
struction. 


Construction of a one-story brick 
building is contemplated by the East 
End Trust Company of Camden, N. J. 
The architect has been selected to draw 
plans. 


Additions and alterations to the extent 
of $150,000 will be made on the Market 
Street Title & Trust Company of Phila- 
delphia. It will be a one-story stone 
structure. The architects are now draw- 
ing up plans and bids will start about 
April 15. 


The Farmers National Bank of Boyer- 
town, Pa., plans a beautiful new build- 
ing. The present quarters, which have 
been occupied for more than thirty-five 
years have become too crowded due to 
rapid strides made by the bank in the 
past seven years. 


The Metropolitan Trust Company of 
Philadelphia, will soon erect a two-story 
bank building in that city. Stone and 
terra cotta will be the chief materials 
used. Bids are now being taken and it 
is expected that the building will be 
completed sometime in the near future 
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WINTERS NATIONAL BANK, DAYTON, OHIO 


HIS BUILDING WAS DESIGNED 

AND CONSTRUCTED BY US 
DIRECTLY FOR THE OWNERS, AS 
ONE COMPLETE OPERATION. 


FRANK HILL SMITH, INc., ENGINEERS 


NEW YORK CINCINNATI DAYTON 
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Bids were taken a short time ago for 
the construction of a new building for 
the Third National Bank at Circleville, 
Ohio. It will be of limestone and granite 
and will cost $40,000. 

The First Standard Bank in Louis- 
ville, Kentucky, had under consideration 
recently plans for a two or three-story 
bank building on Walnut Street in that 
city. 





Plans have been drawn and will prob- 
ably mature in the spring for a new 
two-story bank and office building for 
the Jackson County Trust Company at 
Seymour, Indiana. The new structure 
will be of brick with stone trim. 


Bids were taken recently for the con- 
struction of the new building to be 
erected by the American Savings Bank, 
Maquoketa, Iowa. It will be two stories 
high, 35 x 100, of brick and stone con- 
struction, and will cost $100,000. 


The Farmers and Merchants State 
Bank, Cascade, Iowa, will soon erect a 
two-story bank and office building. 
Plans have been drawn and bids were 
taken recently. 


Bids were awarded sometime ago for 
the construction of a new bank and office 
building for the Niles City Bank at 
Niles, Michigan. 


GREEN- 
WOOD’S 
STATE 
BANK 


LAKE MILLS, 
WIS. 


JUST 
COMPLETED 


CHICAGO OFFICE 


FIRST NAT'L 
BANK BLDG. 
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The Ephrata, Pa., National Bank is 
planning a new one-story building. It 
will probably be of stone construction. 


The Cosmopolitan Bank and Trust 
Company, Cincinnati, is planning to 
remodel space, formerly used as a cafe, 
into up-to-date banking quarters. Ar- 
chitect for the work was selected several 
weeks ago. 


The Edgerton State Banking Com- 
pany, Edgerton, Ohio, will soon rebuild 
a bank and store building after loss by 
fire. The new structure will cost about 
$50,000, and will be two stories high, 
140 x 60. Bids were taken about March 
20. 


The First National Bank of Milroy, 
Indiana, will soon have a new two-story 
banking home. Work was started re- 
cently. 


Bids were called for about March 15 
after completion of plans for the six 
story bank and office building to be 
erected by the Detroit Savings Bank. 
It will be located on Griswold Street, 
north of State Street, in Detroit. 


Contracts have been awarded for al- 
terations and additions to the building of 
the Peoples Savings and Dime Bank 
at 134-136 Wyoming Street, Scranton, 
Pa. 


A. MOORMAN @G CO. 












BANK BUILDERS 
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The Pennsylvania Bank and Trust 
Company opened its new central build. 
ing recently at Ninth and Walnut streets 
in Philadelphia. The officers and 4. 
rectors of the bank held an informal 
reception in connection with the open. 
ing. The downtown office of the com. 
pany is at Seventh and Wolf streets, 




































































The First National Bank of Wash. 
ington, Pennsylvania, recently enlarged 
its banking rooms by the addition of 
store space adjoining the bank’s quar. 
ters. ° 
































Formal opening of the new Lenawee 
County Savings Bank building 
Adrian, Michigan, was held on Feb. 
ruary 14. 


























The Citizens Savings Bank at Spen- 
cer, Iowa, held its formal opening on 
February 12, and several hundred of 
the bank’s friends and patrons were 
present to inspect the new building 
and equipment and to congratulate the 
bank’s officers. 
































Bids were taken on March 14 for the 
construction of a one-story building for 
the Racine, Wisconsin, City Bank. The 
new structure will be located at Wash- 
ington and Arm streets, and will be of 
brick and concrete fire-proof construe. 
tion. 
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PLANNED 
CONSTRUCTED 
EQUIPPED 
COMPLETE 
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CONTRACT 























Write for Rooklet 
of Many New 
Buildings 


SAINT PAUL 


CHAMBER OF 
COMMERCE 
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COAT AND CERAMEC COMBANTT 


INCORPORATED (867 
CHICAGO - MINNEAPOLIS - INDIANAPOLIS 


MAIN OFFIGE-1701 PRAIRIE AVENUE 


TORIES 
CHICAGO FAS 
LONG DISTANCE BELL TELEPHONE INOIANAPOL!IS,'(NO 
CALUMET 800 TERRA COTTA,ILL 
PHONE CRYSTAL LAKE 24 


To my Friend, the Banker:- 


No matter how much money you have in 


your bank it will bring you no profit unless you 


use it, mix your brain with it, and put it. 


at work. 
We are in exactly the same situation 
with all that our Clay Bank holds. It is abso- 


lutely useless unless mixed with brains and put 


at work. 


You are attaining this object by increas- 


ing the number of your good accounts. 


That is exactly what we are now trying 


Very truly yours, 


DAS hts 


President of a Clay Bank. 
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Detroit Trust Company, Detroit, Mich. 
Albert Kahn, cArchitect 
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The American National Bank, Edens. 
burg, Pa., moved into its remodel 
building on February 21. The bank 
is equipped with large vaults, two open- 
ing from the main banking room and the 
other from the directors’ room located 
on the balcony. <A convenience that wil] 
be greatly appreciated by the public wij 
be the opening of the directors’ room 
as a meeting place in which to tran3. 
act business. An invitation has been 
tendered the public by bank officials 
to utilize the handsome quarters, The 
room may be reached without passing 
through the part occupied by the cleri. 
cal force and the work of the bank will 
in no way be disturbed. The furnishings 
are both elaborate and beautiful, com. 
pleting a scheme of harmony with the 
white block tile floor and Italian marble, 

The indirect lighting system is em- 
ployed. To insure perfect ventilation, 
an electric system has been installed, 
the fans being in the balcony, out of 
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_ great commercial and financial institutions through- 
out the country have realized that Indiana Limestone 
is the ideal material with which to build imposing structures 
that are in keeping with the dignity and financial status 


of the buisness that is to be carried on therein. 


Box 783 


Elmer Musselman, for many years 
cashier of the First National Bank at 
Gettysburg, Pennsylvania, has been ad- 
vanced to second vice-president and 
made trust officer. Edgar A. Crouse 
succeeds Mr. Musselman as cashier. Ed- 
gar Deardorff becomes assistant cashier 
and C. A. Heighes, manager of the 
savings department. 


Announcement was made a short time 
ago of the appointment of John Van De 
Mark, a prominent real estate dealer in 
Houston, Texas, as secretary of the 
Federal Farm Loan Bank in that city. 
He fills the vacancy created by the res- 
ignation of S. A. Lindsey, who has 
accepted the presidency of the National 
Bank of Commerce of Houston. 


Booklets on Indiana Limestone will ‘be mailed on request 


INDIANA LIMESTONE QUARRYMEN’S ASSOCIATION 


METROPOLITAN SERVICE BUREAU, 489 FIFTH AVENUE, NEW YORK CITY 































Bedford, Indiana 












Raymond J. Banlay of Baltimore has 
been appointed cashier of the National 
Bank of Chesapeake City, Maryland. 
He was formerly with the National 
Exchange Bank in Baltimore as discount 
clerk. 


H. R. Dooley has been elected presi- 
dent of the Drovers’ National Bank, 
East St. Louis, to succeed M. E. Pat- 
terson who resigned recently to become 
the head of the Republic National Bank 
of St. Louis. 


H. S. Morse, formerly connected with 
the First National Bank of St. Joseph, 
Missouri, is now associated with the 
American State Bank, Kearney, Neb- 
raska, as vice-president and director. 
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view from the main floor. 










The West Durham Bank, Durham, 
North Carolina, plans to build a new 
one-story banking home. It will be of 
brick with stone trim and will cost 
$20,000. 


The Egg Harbor, New Jersey, Com- 
mercial Bank will soon build front ad- 
ditions and a new front on its banking 
home. Architect was selected recently. 


The Fidelity Trust Company in Buf- 
falo contemplates the construction of 
banking quarters at 259 Delaware Ave- 
nue in that city. 


The First State Bank of Royal Oak, 
Michigan, will soon erect a new bank, 
store and office building at Washington 
and 4th streets. It will be of brick and 
terra cotta construction. Bids were 
taken up to March 15. 






The Bay View Commercial and Sav- 
ings Bank, Milwaukee, Wisconsin, will 
soon remodel its quarters at 999 Kin- 
nickinnie Avenue. 


The First National Bank of Monroe, 
Wisconsin, plans to remodel space at 
103 W. Russell Avenue, formerly used 
as stores, into banking quarters. Ar 
chitect was selected sometime ago. 


The Dakota National Bank, Yank- 
ton, South Dakota, plans to remodel its 
quarters. Improvements will cost 
$30,000. 


The Nicholville, New York, National 
Bank is considering plans for a new 
building to cost about $25,000. 


Architect was selected several weeks 
ago for a one-story building to be erected 
at S. Broad and Hudson streets, Tret- 
ton, New Jersey, by the~Colonial Trust 
Company of that city. 
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DIRECTORS’ ROOM 
THE GUARANTY TRUST COMPANY, BUTLER, PA. 


The walls are in English Oak, the furniture 
of the same material, the hangings of maroon 
velour, the decoration in subdued polychrome. 


Further views of this building and its interior, 
with any information desired as to the plan- 
ning and general arrangement, will be gladly 
furnished upon request. 


WEARY AND ALFORD COMPANY 


Bank and Office Buildings 


1732 South Michigan Boulevard, Chicago 
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Build Your New Bank 
So The Women 
Will Build Your Deposits 


No use settling back in | 
your chair with a determined 
firmness to your mouth, 
and declaring that fussing 
things all up for the con- 
venience of women, is all 
poppycock. 


















There are certain recog- 
nized vital requirements in 
making a special appeal to 
women depositors, with 
which, as_ specialists in 
bank designing, planning 
and building, we are fully 

Women have money these | 2¢quainted. 
days. Furthermore, they will You will be interested in 
have more and more. The | the Underwood “Pay-as- 
bank that caters to their | you-go” form of contract. 
business, will get it. Just as | It works for satisfaction 
surely as will the depart- | and economy. Send for 
ment store, or millinery. figure facts. 
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GIAVER & DINKELBERG 


ARCHITECT AND ENGINEER 
751 Railway Exchange Bldg. 

















CHICAGO, ILL. 

















GIAVER, DINKELBERG & ELLINGTON 


ARCHITECT AND ENGINEERS 











603 Book Building DETROIT, MICHIGAN 
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Plans have been drawn for a new 
one-story bulding to be erected by the 
First National Bank, York, Pa. It will 
be of marble and granite and will cog 
$100,000. 


Bids are being taken about April 1, 
for the construction of a new building 
for the First National Bank of Pair. 
chance, Pennsylvania. It will include 
two stories and basement, 32 x 80, will 
be of brick construction and will cost 
$45,000. 


Contracts were awarded recently on 
the six-story bank and office building to 
be erected by the Raleigh County Bank, 
Beckley, West Virginia. 


’ Wilfred S. Alexander has been electeq 
treasurer and secretary of the Puritan 
Trust Company, Meriden, Conn., to su 
ceed Alfred M. Williams who resigned. 


The First National Bank, Marion, In- 
diana, has completed plans for a 
$300,000 building soon to be erected. 
It will include two stories and basement, 
and will be of brick and stone con- 
struction. Bids were taken recently. 


Contracts have been awarded for the 
construction of a branch bank and store 
building at Victor Avenue and Brush 
Street, Detroit, Michigan. The new 
structure will be occupied by a branch 
of the First State Bank of Detroit. 
Work is under way. 


The Metropolitan Trust Company in 
Philadelphia had plans drawn recently 
for a two-story building to be erected 
on the northwest corner of 18th and 
Chestnut streets in that city. The new 
structure will be of brick and terra cotta. 





The Farmers National Bank, Boyer- 
town, Pa., will soon build a new home 
on East Philadelphia Avenue in that 
city. It will be one story high, 40 x 70, 
and will be of brick and stone. 


The Lincoln Bank of Erie, Pa., has 
awarded contracts for remodeling quar- 
ters formerly used as a moving picture 
theatre. 





The Citizens Trust Company, Terre 
Haute, Indiana,-has completed arrange 
ments for the construction of a new 
twelve-story bank and office building 
at 19-21 S. 6th Street in that city. 


The Riverside Trust Company occupied 
their handsome new building, in the 
center of the business district, corner 
of Seott Street and Pavilion Avenue, 
Riverside, New Jersey, on February 14. 
Banking experts pronounce this one of 
the best arranged and equipped banking 
houses in New Jersey, nearly two years 
being required to complete the work. 
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The State Bank of Seattle, Washing- 
ton, recently moved to new quarters on 
the ground floor of the Leary Building 
in that city. It opened for business at 
the new location on February 21. By 
taking over the quarters recently vacated 
by the National Bank of Commeree, the 
so Range Pgne id ang Mena HE FIRST NATIONAL BANK of Jersey City, 
somely finished, with only minor changes . : , , 
necessary to accommodate the new “sh We}. is one of many practical and imposing struc- 
tenants. All temporary fixtures have tures designed by us in the interest of increased 
been or will be removed from the bank efficiency. 
interior, giving better light and adding 
greatly to the appearance of the insti- 
tution. 

Plans are being drawn for a one-story 
brick building to be erected by the Wak- 
pala, South Dakota, State Bank. 

The Produce Exchange Bank, Kansas 
City, Missouri, is remodeling its quar- 
ters at Missouri Avenue and Walnut 
Street. Work started about March 1. 

With a paid-in capital stock of 

$100,000, the Citizens’ National Bank, a 
newly organized banking institution at 
Montezuma, Georgia, opened for busi- 
ness on February 27. The following 
officers were elected by the directors to 
take active charge of administering the 
affairs of the new institution: W. M. 
Lewis, president; C. L. DeVaughn, 
vice-president; T. A. Dixon, cashier; 
G. C. Jinks, assistant cashier; William 
Young, cashier. 


s 


The Hadley Falls Trust Company, 
Holyoke, Mass., will soon erect an eight 
or ten-story building. Plans were being 
drawn several weeks ago. 
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A two-story bank building, 40 x 80, 
of brick and stone construction and to 
cost $50,000 will soon be erected by the 
First National Bank of Merchantville, 
New Jersey. 


Bids were taken early in March for 
the construction of the new five-story 
bank and office building of the Polish 
American Trust Company, Shamokin, 
Pa. FIRST NATIONAL BANK OF JERSEY CITY, N. J. 
Preliminary plans are being drawn ; 
for a six-story bank and office building We invite correspondence and shall 
for the Marine National Bank of Cleve- be glad to have our skilled architects 
land. : and engineers consult with you with- 
out obligation on your part. 


Farmers State Bank of Convers, Ind., 
is taking bids for the remodeling of its 


bank. James Rich, cashier, is in charge. A LF R ED C B O SSO M 


Bids are being taken on the general Bank Architect and Equipment Engineer 
contracts for the two-story bank build- 


ing of the Peoples National Bank, of 680 Fifth Avenue NEW YORK 
Hot Springs, S. D. 
Cherokee State Bank, Mason City, 
la, is taking bids on the general con- 
struction for its one-story bank build- 
ing. 
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The Citizens State Bank, Colman, 
South Dakota, has completed plans for 
its new building which will be erected 
at a later date. 

The Citizens State Bank, Letcher, 
South Dakota, contemplates remodeling 
its banking quarters during the spring 
months. 

Alterations and additions to the bank- 
ing quarters of the Cass Avenue Bank 
at 15th and Cass avenues, St. Louis, 
Missouri, will soon be started. Plans 
were drawn sometime ago. 


Plans were finished several weeks ago 
for interior remodeling at 4332 Elston 
Avenue, Chicago, to prepare banking 
quarters for the Elston State Bank. 

The Clarendon, Pa., State Bank has 
completed plans for a new building to 
be located at Main and Exchange streets 
in that city. 

The Farmers and Merchants Bank, 
Gassaway, West Virginia, will soon build 
a two-story building, 26 x 54, at a cost 
of $30,000. 


The First Trust and Savings Bank, 
Clarksville, Tenn., is planning to remodel 
its quarters at Third and Franklin 
streets in that city. 

Announcement was made recently of 
the opening, on March 15, of the Mid- 
land Bank, Cleveland’s new $6,000,000 
institution which has just completed its 
organization. William P. Sharer, presi- 
dent of the new institution, was former- 
ly president of the First National Bank 
of Zanesville, Ohio. The new bank will 
have its home in the Leader-News build- 
ing, :in the quarters formerly occupied 
by the National City Bank. Although 
located in Cleveland, the Midland Bank 
will operate throughont the entire state. 
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The Newport News, Virginia, Bank 
and Trust Company is now operating 
in its recently remodeled quarters. The 
present banking rooms were formerly 
occupied by the Colonial State Bank. 

Plans have been completed for the 
erection of a five and seven story bank 
and office building for the First National 
Bank of Marysville, Tennessee. The 
new structure will be of brick, with 
stone or terra cotta trim. 

Bids were taken a short time ago for 
remodeling the two-story building at 
Main and Clinton streets, Johnstown, 
Pa., for use as banking quarters by the 
Title Trust and Guarantee Company of 
that city. 


A three-story brick and stone building 
will soon be under construction for the 
Palmyra, Pa., National Bank. Bids on 
general contracting were taken several 
weeks ago. 

The First National Bank at Kelso, 
Washington, has completed plans for 
resuming the construction work on its 
new building. The foundation was laid 
last fall and it is expected that work 
will be taken up again about May 1. 





A building permit was issued in Chi- 
eago on February 28 for the erection 
of a new $3,500,000 home for the State 
Bank of Chicago on the site of the 
Woman’s Temple, La Salle and Monroe 
streets. The new building will be twenty 
stories high with a granite front and 
terra cotta on the upper floors. The 
bank, now in the Chamber of Commerce 
building, will occupy the first four 
floors. Work will not commence on the 
structure until after the present labor 
disturbances are settled. 


Bids were taken early in March for 
the construction of a one-story brick 
and stone bank building, 43 x 75, located 
at 2213 Seneca Street in Buffalo, N. Y. 
It will be occupied by the South Side 
Bank of Buffalo. 


MAKE YOUR 


ARCHITECTURAL 
PROBLEMS 


A PLEASURE 


WRITE 
DAVENPORT & WILLIAMS 
ARCHITECTS 
301-302 Castle Hall Bldg., Indianapolis 
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The Roosevelt State Bank in Chicago, 
has under construction a two- story bank, 
office and store building at 35th Street 
and Grand Boulevard. 





Work is under way on the fifteen- story be 
building of the Hartford, Conn., Trog Se 
Company. It will cost from $1,300,099 Fl 
to $1,750,000. to 

~ qT 


The Monaca, Pa., National Bank jg a 






















planning a new banking house. The 
new building will be two stories high, D 
25 x 113, and of brick and stone ¢op. T 
struction. Bids will be taken soon, 
ecmaestapialeody Ci 
Architects Manley & Young, of Knox. 7 
ville, Tenn., are making plans for 4 tl 
two-story bank to be erected in MeMin- : 
ville, Tenn. . 
—S.. t 
, : a 
Bank of Jamestown, Tenn., is taking U 
bids for the construction of its one-story 1 
building. ‘ 
sm ie i: tide 
The Farmers & Traders Bank, E. L, 
Wood president, of Maysville, Ky., will 
erect a one-story bank. 
Plans are being drawn for a two-story 
bank for the Marion County Nationa} 


Bank at Lebanon, Ky. 





The Lock Haven Trust & Safe De 
posit Company of Lock Haven, Pa, 
has opened its new bank building. 








Plans are being completed for a two- 
story bank, southeast corner of 3d and 
Broadway, for the West Side Building 
and Loan Association of Dayton, Ohio. 





Contracts have been awarded for a 
ten-story bank and office building for 
Citizens National Bank, of Mansfield, 
Ohio. 


Architect Stanhope S. Johnson, 
Lynchburg, Va., is taking bids on gen- 
eral construction for the eleven-story 
bank and office building of the Bank 
of Bristol, to be erected at the corner 
of 6th and State streets, Bristol, Va. 

Plans are ready for remodeling the 
Union Commercial & Savings Bank 
building, East Palestine, Ohio. 
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NEW BUILDING COMPLETED 
FOR WINTERS NATIONAL 
The Winters National Bank in Day- 

ton, Ohio, has recently completed a 

peautiful new four-story building at 

Second and Main streets in that city. 

Floor space in the new structure will 

total approximately 9,000 square feet. 

The bank lobby is 160 feet long and has 

entrances on both thoroughfares. 

The front of the building and the 
Dorie columns are of Rockport granite. 
The interior is finished in Italian 
marble, the columns terminating in Ionic 
capitals. The savings department, locat- 
ed on the first floor, forms an island in 
the center of the main banking room. 
The safety deposit vaults and bank 
yaults are located in the basement, while 
the third floor includes the assembly 
and stock rooms. Pneumatic tubes are 
used for the transfer of checks and doc- 
uments from the various departments 
on different floors. Space oceupied by 
the bank employees is floored with cork. 

Three floors and the basement quarters 
are used exclusively by the bank, the 
fourth floor being occupied as offices. 

Two rooms in the banking quarters 
are set aside exclusively for convenience 
of ladies. These are furnished in wal- 
nut and are equipped with telephone 
service, magazines, etc. There are two 


conference rooms for officers and one for 
customers’ use. A unique department 
in the rear of the building has been 
established by the city water works for 
the payment of all water bills, and 
special equipment has been installed to 
facilitate this work. 


The new building was designed and 
constructed by Frank Hill Smith at a 
cost of approximately $650,000, exclusive 
of fixtures and equipment. 

The Winters’ National Bank dates back 
indirectly to the first bank in Dayton 
which was formed more than a hundred 
years ago and made its first loan to the 
Government to assist in carrying on the 
War of 1812. 

The Dayton Bank, the successor of 
the Dayton Manufacturing Company 
through the transfer of the silver bul- 
lion in its vaults, was organized in 1845 
with Valentine Winters as_ cashier. 
From that day to the present there has 
always been a bank in Dayton in which 
some member of the Winters’ family 
participated in the management. 

The private banking firm of V. 
Winters and Son, which became the 
successor of the Dayton Bank, was in- 
corporated in 1882 under the National 


Bank Act, taking the name of Winters’ 


National Bank. From that period until 
July 1918 the bank remained in its first 


loeation without increase in floor 
space. In 1918, space was seeured in 
the Mutual Home Building and on July 
1st of that year, the bank opened its 
new quarters which afforded floor space 
four times larger than was available in 
the old location. 

During the year June 30, 1919, to June 
30, 1920, the banks of Dayton showed a 
gain in deposits of $4,044,902. Of this 
amount the Winters’ National gained 
$1,157,689, or more than one-third of 
the total deposits of all the banks. Dur- 
ing the year December 31, 1919 to De- 
cember 29, 1920, the Winter’s National 
Bank showed a gain in deposits of 
$514,315.00. This gain is remarkable 
when the industrial situation of Dayton 
is considered, in as much as_a large 
part of the savers of Dayton is composed 
of factory employees who during this 
period had only occasional employment 
or worked on part-time schedules. 

A. Moorman & Co., of St. Paul 
have completed plans for the nine-stery 
bank and office building of the Com- 
mercial National Bank, Madison, Wis.; 
also, for the two-story bank building of 
the First National Bank of Darlington, 
Wis.; also, for the Farmers Exchange 
Bank of Green Bay, Wis. The bank 


any 


. will take bids in the spring for the 


general construction. 


UNQUESTIONABLE BACKING 


is to be found in the Warehouse projects which 
are behind the bond offerings of our clients. 


Complete descriptions, concise facts, and concrete figures are clearly 
presented in a ‘‘Moores & Dunford” Report. 


The prime object of this report is to PRESENT TO YOU reliable 
facts and figures regarding the expenditure to be made, the revenue 
to be derived, and the BACKING that guarantees an exceptionally 
attractive investment. 


We welcome your request for this information. 


Pruluiius- MSMR ITT wt 


PCLT Caa MOL UM tweet uyT 


Specialists in warehouse design and maintenance 


and 


744-46 First National Bank Building, 


supervision of 


warehouse 


mele i ee eels| 


CHICAGO 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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ROGERS PARK NATIONAL BANK 
Chicago, Illinois 













FREDERICK J. TEICH 


ARCHITECT AND 
BANK ENGINEER 
















Suite 205-206 Traders Building 
305 South La Salle Street 
CHICAGO 

















Booklet on Request 

















SPRINGTIME 











IS BUILDERSTIME 

















The First National Bank of Withee, 
Wisconsin, is planning a new banking 
home to be erected later in the year. 
It will be a one-story building of brick 
and tile. 
































Preliminary plans have been drawn 
for alterations which will be made to 
the building of the Citizens National 
Bank at Corry, Pennsylvania. | 












































Plans are completed for the bank 
building of the Pennsylvania Trust Com- 
pany, of Reading, Pa. 




















Preliminary plans are under way for 
a new building of the Meyerstown, Pa., 
National Bank, 














The Tisch Mills State Bank of Tisch 
Mills, Wisconsin, is building a new bank 
structure which it will oceupy in the 
near future. - It will be. a one-story 
structure. 


The Pearl Market Bank of Cincin- 
nati, Ohio, which intends to move into 
larger banking quarters near its present 
location, will remodel space formerly 
used for stores. 





Contracts have been awarded for the 
bank, stores and office building to be 
erected at the corner of Brighton Ave- 
nue and Harvard Street, Dorchester, 
Mass. 


Readers will confer'a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Ee 


Architects are rapidly completing 
plans for the proposed new home of the 
Colonial Trust Company of Trenton 
N. J., which will be erected at Sout; 
Broad and Hudson streets. The building 
upon completion will be one of the most 
modernly designed banking houses jp 
this section of the country, and will be 
as fire-proof as present day construction 
ean make it. It will be erected on a 
plot 45 x 98 feet, and will include one 
story and basement, with mezzanine jy 
the’ rear, which will be used as a gj. 
rectors’ room. There will also be a room 
for the clerks, which will be fitted with 
shower baths and other conveniences, 
The banking room will be faced with 
granite, screen marble and marble wains. 
coated. Thé interior walls will be plas. 
tered and finished with caen stone. The 
ceiling will be paneled. 


Plans are nearing completion for a 
new Federal Reserve Bank to be erected 
on Marquette Avenue, between 5th and 
6th streets, Minneapolis. Stone and tile 
will make up the construction of the 
building. The Federal Reserve Bank 
is now located in the N. Y. Life Build 
ing, in that city. Bids will be taken 
until about July 1. 





The Egg Harbor Commercial Bank, 
of Egg Harbor, N. J., is altering iis 
present quarters into a one-story, 25 x 40 
modern bank building. Work has al- 
ready been started and it is expected 
to be finished very soon. 








A new building at Eleventh and 
Greenfield avenues, Milwaukee, will soon 
be built by the Wisconsin State Bank. It 
will include one story and _ basement, 
50 x 80. 


The Toledo, Ohio, Savings Associa- 
tion has awarded contracts for altera- 
tions to be made on its building at 
2281 Superior Street in that city. The 
work will cost $14,000. 


Plans for a $40,000 bank building 
at Maysville, Ky., are being drawn for 
the Farmers and Traders Bank of May:- 
ville. Work will begin soon. It will 
be of brick and stone front, 32 x 5, 
and one-story high. 


. The new Keokuk, Iowa, Savings Bank, 
which will be ready for occupancy be 
fore the first of March, is one of the 
finest buildings in Keokuk, and ranks 
foremost among the bank buildings of 
the state. One is impressed with the 
exterior of the building, a massive 
structure of Bedford stone with two huge 
columns on either side of the doorway. 


A new bank and office building ™ 
Columbus, Ohio, is being considered by 
the State Savings Association of that 
city. The building will be five storie, 
fireproof and constructed of brick. 
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USE 


MIDLAND 
TERA ©ONA 


FOR BEAUTY AND INDIVIDUALITY 
IN BANK EXTERIORS 


QUALITY AND SERVICE 
Our Motto . 


CITIZENS STATE BANK OF CHICAGO, ILL, 
Henry L. Newhouse, Architect 
R. C. Wieboldt, General Contractor 


MIDLAND TERRA COTTA COMPANY 
1014 Chamber of Commerce Bldg., Chicago 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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“Yonder Lies the World” 


Maps that 
Make Traveling 
Easier 


Ranp MENatty Brack 
AND WHITE MILEAGE 
Maps are made with a 
thorough understanding of 
the needs of the traveler. 


They show him his 
destination, transportation 
lines leading there, the 
distance, the population, 
the express, telegraph and 
mail service, the industrial 
classification of the city 
or town, the principal in- 
dustries, the hotels and 
their rates. 


Rail mileage between 
cities and towns is plainly 
shown in figures on the 
map itself. 


These maps are printed 
in plain black and white 
and are clear, distinct and 
accurate. Each map is 
made in convenient size, 
folded to fit the pocket, 
with cover and complete 
index. 


Ranp MENaLty Brack 
AND WHITE MILEAGE 
Maps are published for 
all States, all Canadian 
Provinces and for Mexico. 
There are 48 maps in the 
series. 


Sold at bookstores, de- 
partment stores, station- 
ery stores, cigar stores, 
news stands, drug-stores 
and at most hotels. 


Price 25c¢ each 


Map Fi 


536 S. CLarK STREET, CHICAGO 


Fifty-seven years ago, in a frame building 
in Chicago, RAND MCNatiy & ComMPANY 
made its first map plate and published its first 
map. That same year, hundreds of children 
studied that map, gaining their first glimpse 
of the then known world. 


Last year, RanD MCNaLty & ComPANy 
published more than ten million maps—maps 
not only for all schools and colleges, but for 
that greater school—the Business World— 
the People’s University. 


The growth of Map Headquarters has 
been coincident with the growth of the 
nation. Year after year it has pushed ahead, 
increasing the scope and usefulness of its 
service, a pioneer in creating new uses for 
maps and new maps for new uses. 


Thus it has come about-that this organiza- 
tion is today the world’s largest manufacturer 
of maps and map systems — known inter- 
nationally for the accuracy and dependability 
of all its products. 


“Yonder Lies the World.” Foy nearly three 
generations, RAND MCNatiy & ComMPANY 


has helped to visualize the world’s progress, ° 


romance, and boundaries to millions of people. 


LLY & GOMIPANY 


dquarters 


Write for circular describing 


RAND MSNALLY BLACK AND WHITE MILEAGE MAPS 


42 E. 22np Street, New York 


a 
SAVE EVERY CENT yoy 
CAN IS CAUTION TO LABOR 


(Continued from page 100) 


justment of prices must be radical and 
complete. In some commodities, of 
which copper, cotton, hides and rubber 
are conspicuous examples, it is practi- 
cally complete. In many others, such 
as most building materials, house fy. 
nishings, and especially in the cost of 
building construction, it is only ; 
One of the last readjustments will be 
that of labor. 


“Contrary to common opinion bankers 
do not want wages reduced. When 
labor prospers business is active, and 
banks prosper. Men who get good wages 
either save and deposit their surplus in 
banks, or spend freely with merchants — 
who deposit in banks. In either cage, 
banks profit. But bankers are not blind, 
They clearly see ahead for themselves, 
as well as for others, one or two lean 
years. The more falsely optimistic 
propaganda are believed and followed, 
and the longer the inevitable readjust- 
ment is delayed, the longer will be post- 
poned the true business revival, the signs 
of which, although some distance in the 
future, are today as plain to careful 
observers, as, more than a year ago, were 
the signs of today’s depression.” 


Instructive Advertising 


The American _ National Bank of 
Pendleton, Oregon, is running a series 
of attractive newspaper advertisements. 
A recent advertisement, for example, 
explained lucidly the significance of 
eredit in banking and in business, and 
the eaption of this advertisement was 
“Ten Dollars Business Equals One Dol- 
ar’s Cash and Nine Dollars’ Credit ;” and 
then the ad went on to show the mean- 
ing of eredit and why the people of 
Pendleton, Oregon, should keep their 
dollars at home and keep them busy. 
Another ad under the caption “Buy 4 
Barrel of Flour” referred to the ne- 
cessity of co-operating with the farn- 
ers, and pointed out the enormous value 
of the wealth that is derived from the 
soil. 


The People’s Bank of Portland, Ore, 
will immediately increase its capitaliza- 
tion from $100,000 to $200,000. An- 
nouncement to this effect was announced 
a short time ago by President E. T. 
Gruwell. Coincident with the announce- 
ment it was learned that over $50,000 
worth of additional issue of capital stock 
has been subscribed voluntarily by de- 
positors and business men who knew i 
advance that the move was contemplated. 


The First Trust and Savings. Bank 
at Colfax, Washington, recently Oe 
eupied its new building. A reception 
was given on Mareh 5 to celebrate the 
oceasion. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Free Service For Ow Readers 


So many of our readers have sree us to give them serv- 


ice on Equipment and Method machinery that we have opened 
this new SERVICE DEPARTMENT in which we offer our 
services without charge in rendering any assistance possible to 
our patrons. 

We will always be pleased to assist in choosing the right 
pieeet and supplies and to see that THE BANKERS 
ONTHLY readers get the best and most prompt attention. 

We can secure for you without charge catalogs and litera- 

ture describing any product that you may be interested in and 
it will be a pleasure to render the service, so do not hesitate to 
write us at any time. 

oP ee want material of any kind we can place before you 

any information you need—either now or later. We can help 
get right prices and prompt deliveries. 

To get this information look over the list of material, equip- 

ment and service listed above, place a mark opposite the article 
you are interested = fill in the coupon below and mail it to us 
and your inquiry will be given prompt attention. 

There is no charge for this service 


SERVICE DEPT., THE BANKERS MONTHLY 
536 S. Clark St., Chicago 


Gentlemen; We are interested in the items checked in the above list, and would : 


ceptecia te your putting us in touch with 
furnish goods promptly and at best prices. 


manufacturers whom you know are reliable and i 


Seeewe wwe we ewe ewe ew eee ee oe 


WHAT DO YOU 
WANT? 


coder Paper 
Accounting Devices Letter Distributors 
Accounting ) 2  _eaaaaaa Lighting Fixtures 
Adding Machines Linoleum 
Addressing ee enentng 
chine Su 
Architect ” * Leose Leaf Binders 
Automobiles 


eose 
Bank Advertising Leese Leaf Sheets 


‘orms 
Malling Machines 
Mall Order Service 
Map Pins 
Boxes : aps 
Bookkeeping Machines Meme 8 s 
Brokers i Equipment 
Bronze Doors Metal Furniture 
Bronze Memorials Metal Stands 
Bronze Name Plates Moisteners 
prense — 
- - Office Stationer 
¥ 
Bureiar Alarms Office Supplies 
Ornamental iIren 
Gapincte 
alculaters 
Cancelling Machines Booer. k 
Cash Registers ee 
Chairs Patents 
Checks Payroll Caiculaters 
Check Writers Senen Ghee 
enciis 
cil Pencil Sharpeners 
Penholders 


rappers Phone el 
Censtruction Materials Photegraph Copying 
ns 
Depesit Books Plumbing Fixtures 
pense Slips Porttol 


s esta! Sca 
Diettey st Machines Press ‘Clippings 
a ns 
uel ees s' Printing 
Electric Signs Rubber Bends 


Rub 
Elevators Rubber Signatures 


Engineers Rubber Stamps 


Engraving 

En pes es 

Envelope Sealers Safety Check Paper 
eers Safety Deposit Boxes 

Safety Lecks 

Secend Hand Sates 

Service Rolis 

i Mortgages sme Aen Syst 

gnai and Cal Ooms 

Filing Boxes renze 

Filing Cabinets ry 8 

Filing Supplies 

Filing Speciaities 

Furniture 


Expense Books 
Eye Shades 


teel Pens 
Stenog. Note Books 


Te Service 
Glass Desk Pads oe 
Geld Pens 

Gummed Tape Sealers 


Heating Devices 
Heating Systems 
Heat Regulators 
Honer Rolls 
ice Machines 
inceme Tax Experts 
indelible ink 
indexes 
index Guides 
Inking Pads 

fn 

inks 

inkstands 
Investment Houses 
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CLASSIFIED ADVERTISEMENTS 


_ Advertisements will be accepted under this heading at FIVE CENTS per word, 
signatures, address, name and heading to be counted. Send cash with your order. Answers 
addressed care of the BANKERS’ Montuty will be forwarded promptly. 


ADVERTISING SERVICE 


Fifty new bank or trust company ads monthly 
- _ dollars a year. Better Adz, om 


Advertising Bankers obtain many valuable sug- 
gestions from our Press Clippings. Press Clip- 
ping Bureau, Buffalo, N. Y. 


BANES FOR SALE 


Southern Oalifornia Banks. We specialize 
in delivering controls. Ask for lists. Anderson- 
Thompson ., Suite 210 Story Bidg.,. Los An- 
geles, Calif. t.f. 


BETTER MONEY BAGS 
FOR LESS MONEY 


Sent cartage prepaid anywhere. Sample Bag 
and Price List mailed Free on request. Kobrin 
Mfg. Co., 5 DeKalb Ave., Brooklyn, N. Y. 4*-3ti 


COLLECTION AGENCY 


Ft. Wayne, Indiana, National Adjustment Co., 
134 E. Berry, 2nd floor. W. J. Robinson, M 


8*-12ti 
COLLECTIONS 


Indiana — Fidelity Mercantile Agency — In- 
dianapolis. Collections—Investigations. 2*-1iti 


L. M. Travis collection 
6*12ti 


Eugene, Oregon, 
agency. 


America’s 


Leading 
Banking 
Magazine 


Asa bank executive, you 
really cannot afford not 
to have the BAN K- 
ERS MONTHLY 
come to your desk 
every month when 
the price is sosmall. 

This magazine is the 
only bankers’ maga- 
zine dealing exclu- 
sively with bank 
management and 
banking success. 


This maga- 
zine is not 
theory or 
guess, it is 
not some 
ideas fabri- 
cated out 
of somebody’s 
brilliant brain 
who was per- 
haps never inside a bank; 
on the contrary it is the 
work of the most a 
ienced bankers. e 
azine contains on! 


ly 
TRIED-OUT plans, PROVED policies, 
ED banking ideas that have 
worked for others and that will work for you. 


DEMONSTRAT 


COLLECTIONS 


Kansas—Middlewest Mercantile Agency, Wi- 
chita. 6*12ti 


Montana-Karbel Mercantile Agency, Helena. 
12*-6 ti. 


FOR SALE 


BOR SALE—Second-hand Bank Safes and 
Vaults bought and sold. Expert lock work. 
. Murray, 126 East Pearl Street, Cin- 

i, Qhio. 4*-1 ti. 


BANKS and INSTITUTIONS which have 
SAFETY DEPOSIT BOXES for rent must retain 
accurate record of customers. Our CARD SYS- 
TEM provides clear, complete record, protects 
institution regarding liability and releases bank 
when customer checks out. Send for sample, 
mentioning number of boxes in use. SAFETY 


DEPOSIT RECORD SERVICE, Box 101, Chi- 


cago, Illinois. 8*-2ti 


FOUNTAIN PEN REPAIRING 


Fountain Pen Repairing, by a Specialist. 
Mail ’em in, I'll mail 'em back—in perfect order. 
Twenty-four Hour Service. J. E. Keller, 157 
N. Illinois St., Indianapolis, Ind. 2*-6ti 


FREE BOOK ON BANKING 


aaaaea=EEaeaes=S=a=Seaeas=SeaGuo_uQ5qQqaesSsg<=@eqnQnanunuue@ 


Tells how you can prepare to take the 
cashier’s place by studying at home in spare 
time. Write for your copy. Americun School 
of Banking, Edgar G. Alcorn, President, 107 
McLene Bldg., Columbus, Ohio. 6-12t* 


‘Y for $25 a year. 


INCORPORATIONS 


Incorporate Your Business; 
ships; protect private 
ventures; information free. Phillip Le 
ae Assistant Secretary State, Haven 


Avoid 
from 


Incorporation in Arizona completed in 1 day 


Any capitalization, least cost, greatest advantage 


Transact business anywhere. 
and forms free. 
8-0. Phoenix, Ariz. 


Laws, 


PRINTING 


Omaha Printing Company, 18th and 
Sts., Omaha, U. S. A. Lithographers, E 
Stationers, Office Furniture. 


SITUATION WANTED 


Bye 
Stoddard Incorporating 0 
2¢. 


_ 
Ne 


SITUATION WANTED—Young banker wish 


place as assistant cashier or assistant to pi 

in strong bank in city over 10,000, where 
ness to think and study as well as hard 
is wanted. Now employed by country bank 
assistant cashier. Best of references. 
c/o BANKERS MONTHLY. 


WANTED 


WANTED TO BUY—One good secon 
safe about 34 inches wide, 30 inches deep, 5 
60 inches high, with burglar proof mo: 
Utah Fuel Company, Judge Bldg., §& 
City, Utah. 


Our 

Claims 
Are Backed by What 
Our Readers Say 


Worth $25 A Year 


W. C. Johnson, National Bank, 
Barre, Vt. 
“This bank is a regular subscriber 
and advertiser in your Blue Book. 
Does this entitle us to a subscription 


to the BANKERS MONTHLY?, If not, 
you may ener on ere k3 i} eae 

/ for one year from e Di 
date. T would not be without the BAN 
4 MONTHL 


tion 
ERS 
It carries more g' 


-ense and practical banking ideas than oy poe 


ical that ever cameintoour bank. I enclose 


with 


january statement. You will note that we hada good 
Jrowth iD deposits in spite of the Liberty Loans. 


Send for Sample Copy. $5.00 a Year 


Rand McNally & Co. 
CHICAGO and NEW YORK 


Readers wil confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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